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FNB Namibia group financial
position and track record

FINANCIAL HIGHLIGHTS NAD HEADLINE EARNINGS — YEAR ENDED 30 JUNE
for the year ended 30 June 2016 million
Total assets NAD million
N 1200 -
Headline earnings
............................................... 1000 J
Headline ROE
Capital adequacy* 800 -

Tier 1 ratio 15.1%
.................................................................. 600 -

Total ratio 17.8%
* Based on BON rules for First National Bank of Namibia. 400 -

200 A
KEY OPERATING STATISTICS
for the year ended 30 June 2016 Number - A .
2012 2013 2014 2015 2016

Employees
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FNB Namibia's statement of intent

L

Vision: A great Namibian business,
creating a better world!

AGH PERFORMAN o

MISSION
Be the best employer in Namibia
to the best people, who are passionate
about stakeholder relations, innovating
value propositions delivered through
e-fficient channels and processes in
a sorted out and sustainable manner
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Executing on the group’s P* strategy

Vision: A great Namibian business,
creating a better world!

WeH PERFORMANCE

FNB
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PARTNERSHIPS

Continue to focus on core lend-and-transact banking
Diversify revenue base towards invest and insure
Optimise end-to-end financial services group opps
Drive financial inclusion

Service delivery

PEOPLE

Embed high performance, owner-manager and
values-driven culture
Become the best employer to the best people

PLANET

Focus on initiatives that develop and protect the
economy, environment and society
Implementing Harambee as part of group’s core strategy

PROFIT

Increase digitisation
Implement efficiencies to manage cost base
Execute risk management strategy

FNB
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Broad-based ownership

Shareholding
Shareholder 2016** PBT
FirstRand” 58.4%
. BEE partners ..................................................................... 3 3% .
. G|p|: .............................................................................. 148% . Non-
. pu b“ C N sx ...................................................................... 235% . Namibian
22%
Public NSX composition:
» FNB Employee Share Incentive Trust 2.4%
e o|d Muwa | |_|feAss uran ceCompany (Nam |b|a) ...........................
Ltd 2.2%
e Sove re|g n Cap |ta| (Pty)u d .............................................. 22%
e A”an Gray Nam|b|aBa|anced Fund ................................... 18%
e TheAfnca Emerg| ng Mar ket S Fund .................................... 17 %
e Ch app aa| .| nve Stments F OrtyTWO ( P ty) |_td .......................... 11 %
e SAN LAM L |fe Nam| b|a lelted .......................................... 09 %
e Rossmg Pens|on Fund .................................................... 06%
e Ret|rement Fund for Local A uthor me S a nd ........................... 06 %
Utility Services in Namibia @
* FirstRand group decreased from outright 100% shareholding, through listing in 1997 and BEE transaction in 2005. FNB

** Data as at 30 June 2016.
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Simplified legal and shareholding structure

) FIRSTRAND

|100%
General public FirstRand EMA (Pty) Ltd GIPF
26.8% 58.4% 14.8%
FNB Namibia Holdings Ltd
FNB
| 100%
First National Bank é RMB h /OUTsurance ) /FNB Namibia\ (" FNB \( FNB ) Galas Properties\ /FNBInsurance\
. Investmen Insurance Unit Trusts Ltd || Trust Services Nominees (Windhoek) Brokers (Namibia)
of Namibia Ltd ts (Pty) Company 100% Namibia (Pty) Namibia (Pty) Ltd (Pty) Ltd
Lid Namibia Ltd Ltd (Pty) Ltd 100% 100%
B 100% 51% 100% 100%
FNE Firvwe || OO
| B - VAN VAN VAN \ U\ AN _/
Namclear Swabou Global Credit Ratings
(Pty) Ltd Investments . .
25% (Pty) Ltd Namibia national scale AA+ Stable
100%
South Africa national scale AA- Stable




Multi-branding approach

First National Bank

Retail and commercial banking

%}i RMB
zo NAMIBIA

Corporate and investment banking

WesBank

Instalment finance

Short-term insurance

AQHB[RTOV

INVESTMENTS

Investment managent

&
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Difference between group and bank

FNB NAMIBIA GROUP

INSIDE THE BANK OUTSIDE THE BANK
First National Bank of Namibia Limited Various subsidiaries
» Deposit taking institution (licensed banking || ¢ OUTsurance Namibia
entity) * FNB Insurance Brokers
» Offers various products and services to * FNB Unit Trusts
retail, commercial, corporate and public * FNB Trusts and Estates
sector customers through branch and » Talas Properties
electronic channels * RMB Investments (Pty) Ltd
 Segments (dormant, non-banking CIB activities)
* FNB Consumer
Future
* FNB Premium « Ashburton Namibia
* FNB Business « Pointbreak Group (subject to regulatory
* RMB Namibia approvals)

« WesBank Namibia @
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F

NBN is the market leader in Namibia

L

Assets Advances
32.5%
29.0%
25.2% 59 506
I 13.8% 13.2%
FNB BankWHK StdBank Nedbank FNB BankWHK StdBank Nedbank
Deposits Residential mortgages
32.7% 37.2%
27.8%
24.1% S o
15.1%
I 13.8%
FNB BankWHK StdBank Nedbank FNB BankWHK StdBank Nedbank

11

Source: November 2016 regulatory returns.
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MACROS AND REGULATORY ENVIRONMENT
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Namibia Holdings

12




Macroeconomic environment

Budget deficit GRN debt
1.0% -
0.0% 2 45% - 42.4%
0 41.3%
-1.0% 40.1%
2.0% - Ak
-3.0%
0f o
i 35%
-5.0% 1 30% -
-6.0%
-7.0% - 25% A
-8.0%
-8.3% 20 24.6%
-90% - ’ 20% 242A) T T T T T 1
2013 2014 2015 2016 2017 2018 2019 2014/15 2015/16 2016/17 2017/18 2018/19  2019/20
e \|[TEF === Revised == \|TEF debtto GDP  ===New debt to GDP
PSCE Mortgages
30 - 40 -
35 -
25 -
30 -
20 - |
15 20 -
T 15 4
10 4
5 -
0 : 0

2010 2011 2012 2013

Business

2014 2015 2016

e | dlividuals

2017 2018 2019
=== PSCE

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Business = ndividuals FNB
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Many industries impacted by tough macros

Average share of GDP

2017
14%
Trade
12%
Mining
10% Manufacturing
Public administration Businesa Education
: services
8%
Construction
6% Transport and
communication Financial intermediation
4% Agriculture Health
2% Fishing Electricity and water
Hospitality
0%
-10% -5% 0% 5% 10% 15%

Average GDP growth

N
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Market and regulatory developments

Central Security Depository

Basel Il

Securitisation legislation

Workstreams with Ministry of Finance

Updated Insolvency Act

Financial Institutions and Markets Bill (FIM Bill)

Regulation 28 changes

N

FNB

Namibia Holdings




FIRST NATIONAL BANK OF NAMIBIA LTD

(ISSUER)

FNB
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Performance highlights

NAD million

Net interest income

Total capital adequacy ratio (%)

December
2016 PAONRS
871 782
............. 742 705
e, (7 49) ............ ( 629) .
............. 864 858
............. 573 575
............ 4 64 423
e, 945 ............. 942
............ 294 343
e, 134 ............. 131
............ 172 158

>

* Based on headline earnings.

&
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Track record of growth and superior returns

R million

800

700 A

600 -

500

400

300

200

100

28.3%

Dec 12

33.5%
30.8%

Dec 13 Dec 14

mEm Headline earnings

34.3%

Dec 15
ROE (RHS)

29.4%

Dec 16

1

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0% @
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Resilient topline growth offset
by investment costs

Headline earnings (NAD million)

800 ~

700 -

600 -

500 -

400 A

300 A

200 -

100 A

0 -

Dec 15

(12)

NI Impairments NIR Opex Tax and Dec 16 é § 5

other FNB
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Margin pressure from increased
funding and liquidity costs

Margin (bps)

101 (104)
 E—
525 14

500 -

0) N —
28 4

400 A

300 A

200 ~

100 -

0 T T T T T T T T
Dec15  Volume  Liability Capitaland Changein  Assets Other Dec 16
margin re-pricing  deposit  balance re-pricing margin

endowment sheet mix FNB
(deposits) NamibiaHoldings




Client franchise underpins NIR growth

NIR (R million)

14%
/654

587

[ 45 47 43

Netfeeand  Foreign exchange Other FV

Com Tl tradlng and NIR = Net fee and commission income
Income ; .
= Foreign exchange trading
ODec 15 mDec 16 = Other FV and NIR @

FNB
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Channel migration strategy continues
| to drive growth in volumes |

Transactions (millions)

INCREASE IN TRANSACTION VOLUMES

ATMs 12%

Speedpoints 19%

Internet banking 10%

Mobile banking 14%

e-Wallet 39%

4 4
Dec 15 Dec 16

OBranches m Electronic channels @
FNB
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Still investing for growth, but core costs
sticky in the investing phase

R million

2500 ~

2000 A

1500 A

1 000 -

500 -

19%

Dec 12 Dec 13 Dec 14 Dec 15 Dec 16

= Operating expenditure = mE@Total income Cost-to-income (RHS)

- 60%

- 50%

- 40%

- 30%

- 20%

- 10%
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NAD million

Credit loss ratio” (%)

Total coverage™

Credit highlights

December

2016 2015

0.05 0.14
................ 10 092
................ 07 07
.............. 699 797

v 0.2
| s oz aanazasamss A ............... 11
e 03
| s oz aanazasamss v ............. 670

* Based on average advances.
** Balance sheet provisions as a % of NPLs.
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Advances growth in line with market

NAD million

14 000
12 000
10 000
8 000
6 000
4 000
2000

_ -10% m
I

+15%

+6%
+6%

Other Overdrafts WesBank Term
loans

ODec 15 mDec 16

* Net advances: 78.1% of total assets

» Advances growth: +8.1%

+6%
Total PSCE 9.3
Mortgage loans 8.6
Instalment credit 6.1
Business credit 7.9
Individual credit 10.3

Home

loans

FNB
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Solid credit quality through the cycle

L |

NPLs (NAD million)

300

250

200

150

100

50

Dec 14 Dec 15 Dec 16 Dec12 Decl1l3 Decl14 Dec1l5 Dec16
B Other m Overdrafts @ WesBank EmNPLSs as a % of advances
O Termloans @ Home loans Credit loss ratio (%) @
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FUNDING AND LIQUIDITY
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Liability profile reflects market

| liquidity challenges
Sources of funding (NAD million)
DEPOSIT FRANCHISE INSTITUTIONAL
12 OOO ] +70/0 +12%
10 000 -
8000 -
6 000 ~
4000 H
2000 H~
Term deposits Current deposits Savings deposits Call deposits || Institutional funding

ODec 15 mDec 16 @

FNB
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Strong focus on building a

| diversified funding base

m Current accounts
Savings accounts
= Call deposits
Dec = Fixed and notice deposits
2016 = NCDs

“ Repos
= Fixed and floating notes

u Other




Funding and liquidity focus areas

Broadened retail and commercial product offering
* Increased focus on specific target markets

Increased pricing

Optimising balance sheet structure

Diversifying funding sources

N
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| CAPITAL MANAGEMENT

i\ I\ | HI I ”ll:' |
I | Ih | hl l HE
1. I LI IR A8 R
HAEA T
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Capital principles aligned to FirstRand group’s

Regular assessment of capital under
different regulatory regimes
* Planning performed on a forward-

looking basis, not point-in-time

Manage capital structure in line with board-
approved capital framework, incorporating
capital targets (Tier 1 and total capital)
e Targets are based on regulatory
minimum as well as buffer to cater
for stress and volatility

« Buffer keptin Tier 1

Considerations for volume of proposed Tier 2

iIssuance
» Actual against target levels of capital
 Changes in composition of balance
sheet, including organic growth
e  Tier 2 run-off profile
» Ongoing regulatory and accounting
changes
View Tier 2 as a source of long-term funding,

not to support economic risk

Raise capital in good times, not in times of

stress

N
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Robust capital position consistently
exceeds internal target

17.2%

16.1% 15.7% 15.8% 15.8%

Dec 12 Dec 13 Dec 14 Dec 15 Dec 16
mCET1 OT2Reserves ®T2 Sub-debt

Capital targets also met on a SARB Basel Ill basis

target 14.2%

Regulatory

~ minimum
10%

&
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Changing regulatory landscape may
| further impact capital levels

 Regulated under BON determination — BID5
e Circular on Basel Ill implementation issued in February 2016
» Closely aligned to the BCBS capital framework
« Quantity (statutory limits) and quality of capital base
* Risk coverage
« Implementation expected from mid-2018
* Industry collaboration with BON

e Transitional adoption expected

N
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Old-style instrument proposed for issuance

Basic features
e« 10NC5H
* No step-up

o 20% annual haircut in last 5 years to maturity

Changes proposed in draft Basel Ill regulations (instrument-specific)
« Point of non-viability (PONV) language

« PONYV called at the discretion of the regulator

» Effectively allows for conversion only

* No conversion floor or ratio proposed

* Regulatory treatment upon Basel Il implementation unclear

N
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TN PROGRAMME AND PLANNED ISSUANCE
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Summary of programme

Feature Description

Change of Control

Negative pledge

ZARS billion/NADS billion

Occurs when any person or group unconditionally acquire
control (owns 50% of share capital) of the issuer (there is
no change of control if all the shareholders of the acquirer
are shareholders of the issuer); and within the Change of
Control Period there is a rating downgrade to below
investment grade or a negative rating event occurs in
relation to the issuer, programme, and notes

Default on payment in excess of the greater of NAD150
million, or 0.5% of the Total Assets

Any subsidiary which the Issuer owns more than 50% of
the ordinary shares and represents at least 0.5% of the
total assets of the Issuer

Issuer and Material Subsidiaries will not create or permit
the creation of encumbrances other than permitted
encumbrances.

FNB
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P

I

Issuer

Issuer rating

Listing
Amount
Capital profile
Seniority
Structure

Term

Interest profile
Base rate
Bookbuild date

Settlement date

lanned issuance (senior debt)

FNB Namibia Limited

Long Term (National scale) AA+ (NA) Stable outlook (GCR)
Long Term (National scale) AA- (ZAA) Stable outlook (GCR)

20 March 2017

TBA

“éméf ......................................................................................................
.ééﬁbf ....................................................................................................
Bonds Bonds

TBA TBA

.%éA ................................................ féA ................................................
.%éA ................................................ féA ................................................

20 March 2017

&
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Planned issuance (subordinated debt)

Issuer
Issuer rating

Listing
Amount
Capital profile
Seniority
Structure

Term

Interest profile

Base rate
Bookbuild date

Settlement date

L

FNB Namibia Limited

Long Term (National scale) AA+ (NA) Stable outlook (GCR)
Long Term (National scale) AA-

(ZAA) Stable outlook (GCR)

29 March 2017

29 March 2017

&

FNB

Namibia Holdings




40

Issuance timelines and process

I

Release of rating
Roadshows dates
Termsheet release

Seniority

Targeted auction

Settlement

16 February 2017

20 — 24 February 2017

8 March 2017

Senior

Subordinated

15 March 2017

24 March 2017

20 March 2017

29 March 2017

&
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Contacts

FNB Namibia

Contact

Oscar Capelao

Designation

Chief Financial Officer

ocapelao@fnbnamibia.com.na

Contact number

+264 61 299 2240

Michelle van Wyk

Treasurer

michellevw@fnbnamibia.co,.na

+264 61 299 2265

Jan Labuschagne

RMB Namibia

Contact

Matthias Langheld matthias.Langheld@rmb.com.na +264 61 299 8112

RMB South Africa

Contact

Leigh Cunningham-Scott

Head: Funding and
Liquidity (Treasury)

Designation

Designation

Origination

jlabuschagne@fnbnamibia.com.na

Email

leigh.cunningham-scott@rmb.co.za

+264 61 299 2334

Contact number

Contact number

+27 11 282 8559

Dave Sinclair

Origination

dave.sinclair@rmb.co.za

+27 11 282 8559

&
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Disclaimer

Strictly Private & Confidential
This presentation has been prepared by First National Bank of Namibia Limited (“FNBN").

The information contained in this presentation is confidential and intended solely for the use of the intended recipient. This presentation may
contain information proprietary to FNBN and accordingly may not be reproduced, acted upon or disseminated in whole or in part without FNBN'’s
prior written consent. By attending this presentation, the intended recipient undertakes to keep the information contained in the presentation
confidential and not to do any act or allow same to be done on his behalf which is in breach of the above mentioned prohibition.

This presentation contains information which has not been independently verified by FNBN. Whilst FNBN and its directors, officers, employees
and agents have taken due care to ensure the correctness, accuracy and completeness of the information contained in this presentation, no
representation and no warranty with is given in respect thereto, and no responsibility is assumed therefore.

Any liability of whatsoever nature and howsoever arising on the part of FNBN, their directors, officers, employees and agents relating to the
contents of this presentation is hereby expressly disclaimed.

This presentation is intended for discussion purposes only and does not represent a commitment, proposal, recommendation, offer open for
acceptance or agreement to enter into a transaction. Any transaction is subject to the agreement of final terms to be set out in a separate written
agreement. The decision to enter into any transaction and to assume the risks associated with the transaction rests solely with the intended
recipient.
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Thank you




