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Group Corporate Information

Company Name 5 . Holding % . Registration No
S FNB Namibia Holdings Ltd & - - . . 88/024
Avril Payment Solutions (Pty) Ltd . 10 2002/580
First Finance (Pty) Ltd -4 100 2002/058
First National Asset Management and Trust Company of Namibia (Pty) Ltd 100 91/125
First National Bank Nominees Namibia (Pty) Ltd 1 100 96/138
First National Bank of Namibia Ltd 100 2002/0180
FNB Namibia Unit Trusts Ltd 100 89/485
Namclear (Pty) Ltd 25 97/004
Namibia Properties Investment (Pty) Ltd  + « 100457 2003/0645
RMB Asset Management (Namibia) (Pty) (Ltd)  * ; 50 2003/781
Sunrise Properties (Pty) Ltd 100 88/065
Swabou Insurance Company Ltd - 100 89/524
Swabou Investments (Pty) Ltd 100 94/081
Swabou Life Assurance Company Ltd - 100 91/369
Talas Properties (Windhoek) (Pty) Ltd . 100 282/68

Shareholders' Diary

Declaration of final dividend 16 August 2007
Announcement of results . : 22 August 2007
Publication of annual financial statements ; 12 September 2007
Last record date 5 October 2007
Payment of final dividend ) 26 October.2007
Annual general meeting N 28 November 2007
Publication of interim results . February 2008

wbe Declaration of interim dividend : February 2008

’ " L Payment of interim dividend : i April 2008

' Financial year-end : 30 June
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Group Strdcture of FNB Namibia Grdu,o

— First National Bank ——————— Swabol Investments
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el — Swabou Insurance

Company Ltd
100%

General Public ——

24.08% — FNB Namibia Unit Trusts Ltd
100%

Namibia Holdings

G"ZF = — RMB Asset Management
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- 50%

— First National Asset Management and
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Features of the Group Results

% Year ended 30 June
Change 2007 2006

Share Performance

Earnings per share (cents) 19 96.7
Headline earnings per share (cents) 19 95.0
Dividends per share (cents) - ordinary (Actual declared in financial period) 18 40.0
Dividends per share (cents) - special (Actual declared in financial period)

Closing share price (cents) - ordinary 13 700.0
Number of shares in issue (millions) - ordinary* 264.3
Weighted number of shares in issue (millions) - ordinary* 264.3
Dividend cover (times) - ordinary (based on actual shares in issue of 267.6 million) 2.4
Net asset value per share (cents) 5) 492.7
Dividend yield (%) - ordinary dividend >100 5.7
Earnings vield (%) - ordinary shares 5 B 13.8
Price to Book ratio 21 : 1.4
Price: Earnings ratio - ordinary shares (4) 7.2
* after consolidation of employee share trust

Selected ratios
Return on average shareholders' equity (%) 16 20.6
Return on average assets (%) 2.9
Cost to income ratio (%) 49.3
Capital ratios

Capital adequacy ratio of the Banking Group ) 20.3
Capital adequacy requirement (CAR) of Swabou Life (times) 64 2.8
Solvency margin of Swabou Insurance (%) 10 7.7

Return on investment
Closing share price end of year (cents) 13
Opening share price beginning of year (cents) 17
Capital gain (cents) 8)
Dividends (cents) >100
Total return, including capital gain (cents) 66

Return on investment (%)
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Group Executive Committee (‘EXCQO’)

Stephen van Rhyn

Head: Information Technology

Leonard Haynes

Chief Executive Officer
First National Bank

Etienne Britz
Chief Executive Officer
Swabou Life

Gideon Cornelissen
Group Chief Financial Officer

Andreas Mwoombola

Head: Human Resources

Sarel van Zyl

Head: Branch Banking and
Operations
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John Kienzley Macaskill

Date of birth: 07 March 1950
Non-executive Director
Appointed: March 2003

BCom (BEM) — University of
Pretoria; CAIB / AEP — UNISA
Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, First National Bank of
Swaziland Ltd, First National Bank
of Botswana Ltd, First National
Bank of Lesotho Ltd, Celpay
Holdings Ltd

Mwahafar Ndakolute
Ndilula

Date of birth: 19 February 1950
Independent Non-executive
Director

Appointed: November 2005

MPA / DDA - Liverpool University

Directorships: FNB Namibia
Holdings Ltd, Swabou Insurance
Company Ltd (Chair), Swabou Life
Assurance Company Ltd, Sovereign
Asset Management (Pty) Ltd, Power
Line 2000 (Pty) Ltd, Stern Link
Financial Services (Pty) Ltd, African
Directory Services (Botswana), Icon
Investment Ltd, Sovereign
Investments (Pty) Ltd, Sovereign
Capital (Pty) Ltd, Reho-Electrical
(Pty) Ltd ’

Herbert Waldemar Peter
Bottger

Date of birth: 07 September 1938
Independent Non-executive
Director

Appointed: February 1988

LLB / BComm — University.
Stellenbosch; Attorney’s admission
to the Supreme Court in Windhoek
in March 1965

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, Swabou Insurance
Company Ltd, HAB Investments
(Pty) Ltd

Vekuii Reinhard Rukoro

Date of birth: 11 November 1954
Chief Executive Officer
Appointed: March 2006

LLM (International Law); Utter
Barrister's Degree; LLB (Hons);
enrolled as Advocate of the High
Court of Namibia in 1992

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, Swabou, Insurance
Company Ltd, Swabou Life
Assurance Company Ltd, FNB
Foundation, RMB Asset .
Management (Namibia) (Pty) Ltd .
(Chair), Swabou Investments (Pty)
Ltd, Namibia Chamber of
Commerce & Industry, Board of
Governors of the Fidelity Fund of
the Law Society of Namibia
(trustee), Khomas Education &

Training Fund (Ministry of Education,

Khomas Region) (trustee), Namibian
Employers’ Federation (president)

Stuart Hilton Moir

Date of birth: 23 June 1948
Independent Non-executive
Director

Appointed: November 2005

PMD — Harvard University; CAIB
(SA); B.Comm; CIS

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, Swabou Life
Assurance Company Ltd (Chair),
First Link Insurance Brokers
(Namibia) Pty Ltd, Stimulus
Investments Ltd

Christiaan Lilongeni Ranga
Haikali

Date of birth: 25 October 1968
Independent Non-executive
Director

Appointed: November 2005

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, Prosperity Health,
Africa Personnel Services, Namibia
Stevedoring Services, HANU
Investments cc, Preferred
Management Services, Namsea,

APS Investments, Eduloan Namibia,

Chappa "Al Investments (Pty) Ltd,
Philco Twenty (Pty) Ltd, Namibia
Liquid Fuel, Ohorongo Holdings/
Cement, Tulongeni Family Trust
(founder trustee)

Petrus Tukondjeni Nevonga

Date of birth: 26 October 1968
Independent Non-executive
Director

Appointed: May 2003

BTech (Business Administration) —
Polytechnic of Namibia; Diploma in
Human Resources Management —
Polytechnic of Namibia

Directorships: FNB Namibia
Holdings Ltd, Government
Institutions Pension Fund

Jabulani Richard Khethe

Date of birth: 26 March1963
Non-executive Director
Appointed: July 2007

BCom (Banking) — University of
Pretoria; MBA — BOND University

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, First National Bank of
Swaziland Ltd, First National Bank
of Botswana Ltd
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Inge Ingenesia Zaamwani-
Kamwi

Date of birth: 11 November 1958
Independent Non-executive
Director

Appointed: January 2000

LLB (Hons) — London; LLM —
Dundee

Directorships: FNB Namibia
Holdings Ltd, First National Bank of
Namibia Ltd, Namdeb Diamond
Corporation (Pty) Ltd (CEO), Namdeb
Property (Pty) Ltd, NamGem
Diamond Manufacturing (Pty) Ltd,
Diamond Board of Namibia, Fishcor
and Seaflower Lobster, NOSA .
Namibia, Zantang Investments (Pty)
Ltd, UNAM Council, Namibia Nature
Foundation, Namibia Institute of
Mining and Technology, Chamber of
Mines Council, Junior Achievement
Namibia, Vocational and Training
Board, Namibia Chamber of
Commerce & Industry (President),
NABCOA, XNET Trust Fund

Hans-Dietrich Voigts

Date of birth: 26 March 1938
Independent Non-executive
Chairman

Appointed: February 1988

Directorships: FNB Namibia
Holdings Ltd (Chair), First National
Bank of Namibia Ltd (Chair), FNB
Foundation, Swakop Textiles (Pty)
Ltd, The Automobile Association of
Namibia, Wecke & Voigts
Investments (Pty) Ltd, Wecke &
Voigts (Pty) Ltd, Windhoek Uitspan
Sentrum (Edms) Bpk
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Share Analysis - ordinary shares

Shareholders Shares held
Number % Number %
Range of shareholdings ; : : ; :
1-999 967 . 3801 391868 . 0.5
1000 - 1 999 424 17.06 542 769 0.20
2 000 - 2 999 L5201 8.09 487 798 0.18
3000 - 3 999 ’ 85 3.43 287 745 011
4 000 - 4 999 55 21045 241101 0.09
5 000 — 9 999 212 853 1428785 053
Over 10 000 541 2177 264213184 98.74

2 485 100.00 267 593 250 100.00

2007 2006
L ___ |

Stock exchange performance

Share price (cents)

- high for the year 792 700
- low for the year 695 600
- closing price per share 792 700
Number of shares traded ('000's) 8522 533V
Value of shares traded (N$ '000's) ; 10 954 BHESSISSH
Number of shares traded as percentage of issued shares (%) 0.57 el
Shareholders Shares held
Number % Number %

Catah o Was g : _ i
Corporate bodies 31 125 167816275 6271
Nominee companies 6 ; 0.24 78 989 381 ; 29.52
Trust accounts 17 068 3977888 149
Private individuals 2431 9783 16809706 628

2485 100.00 267 593 250 100.00

- %
Number of issued
of shares shares

Analysis of major shareholders

FirstRand Bank Holdings Limited 158 503 363 59.23
Government Institutions Pension Fund* 44 653 499 16.69
Standard Bank (Namibia) Nominees (Proprietary) Limited 24 209 232 9.05
CBN Nominees (Proprietary) Limited 10 039 527 3.5
TransNamib Limited 6 900 009 2.58
FNB Employee Share Incentive Trust 3270372 W22

* All Government Institutions Pension Fund'’s shares are held by Standard Bank (Namibia) Nominees (Proprietary) Limited

FirstRand Bank Holdings Limited, Standard Bank (Namibia) Nominees (Proprietary) Limited and Government Institutions Pension Fund are the
only shareholders who beneficially hold more than 5% of the issued ordinary shares in the Company. The nominee companies mentioned above
are registered shareholders in the Company, but hold the shares on behalf of other beneficial owners.

Only two issued preference shares were in existence at 30 June 2007 (2006: 2). These were preference shares issued to RMB-SI Investments

(Proprietary) Limited to facilitate a structured insurance transaction with Swabou Insurance Company Limited. 9
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Economic Review for 2007

Global economic activity has held up well in the face of
the slowdown in the United States, indicating a welcome
decline in the role of US consumers as the mainstay of
world demand. The International Monetary Fund expects
world economic growth to average almost 5% in 2007
and 2008, as it did in the three previous years. Global
inflation is expected to average only 3.5% for the next two
years. There has been an impressive convergence in
global inflation with the gap between developed and
emerging worlds shrinking from 10% to 3%. Despite this,
there are inherent risks in the world economy.

With global liquidity that has contributed to lower
interest rates drying up, indications are that the US dollar
is likely to drift lower this year against major currencies,
including emerging market currencies. Industrial
commodity prices are far above the marginal cost of new
production, and are vulnerable to a major setback such
as new supplies coming on stream. In addition, the oil
price is likely to remain high as the mismatch between
supply and demand widens and geopolitical uncertainties
continue.

These risks are likely to have a significant bearing on
the performance of emerging markets, including Namibia.

The latest data from the Central Bureau of Statistics
estimates 2006 GDP growth for Namibia at 2.9%, far
below the Ministry of Finance’s initial projections of 4.2%.
According to the bureau, reduced output in the fishing
and agricultural sectors — combined GDP weight 15% -
contributed to poor growth. On the other hand, the
mining sector, with an 8.3% GDP weight, performed
exceptionally well, supported by strong commodity
prices.

In addition, Government’s tight fiscal policy and a
budget surplus emanating mainly from both expenditure
and revenue sides had a negative impact on growth.

Demand for credit by the private sector, although still
high, grew by only 12% for the year ended May 2007,
against an annual growth of 17% in June 2006, according
to the Bank of Namibia.

A breakdown of private sector credit indicated that
65% of commercial bank lending goes to individuals,
leading to rising consumer indebtedness. Asset-backed
loans such as mortgage and vehicle financing contributed
significantly to the growth in credit extension.

In response to credit extension and rising inflation,

monetary authorities in both Namibia and South Africa

Economic Outlook for 2008

Despite disappointing growth in 2006, the Namibian
economy is likely to improve in 2007. The IMF projects that
the global economy is set for another good year, albeit that
growth may slow mildly to average around 5% in 2007 and
2008. The Namibian economy, linked to world trends, is

expected to grow at a better rate than last year.

FNB NAMIBIA GROUP ANNUAL REPORT 2007

Namibia Real GDP Growth

s
increased the bank and repo rates by 200 basis points Sector growth seems likely to improve. Fishing is g
during the year. expected to improve performance as research indicates g ¥

Namibia had relatively low inflation in 2006 but the that fish stock has begun to recover, leading to higher 3 ?ggg 2000 2001 2002 2003 2004 2005 2006
rate began to rise until it breached the upper level of the quotas. Manufacturing is poised to boost its contribution
target range of 6% in the first quarter of 2007. Higher oil due to the expected recovery in the fishing and agriculture Source: CBS

prices and food inflation were the main drivers. It is
expected that, with strong underlying pressures, inflation

will stay above the target range for the first half of the next

sectors. However, a downside risk comes from continued
problems in the textile industry. Mining is expected to grow

by more than 6% in 2007, with diamonds and uranium the

Inflation and Prime Rate Trends

financial year. main drivers. Increased production will come from b
During 2006 and midway through 2007, treasury expansions in diamond mining and the opening of uranium :Z : /—
bills and Government bonds were in short supply in mine Langer Heinrich. il
Namibia. This shortage of liquid instruments led to Tourism is showing good growth prospects. The first % :
oversubscription, which pushed effective yield down quarter of 2007 saw a significant increase in the number of ‘g ‘2‘
despite interest rate hikes. In an effort to remedy the foreign tourists visiting Namibia. (B

situation, the Bank of Namibia broadened the range of
instruments qualifying as liquid assets. New instruments
such as STRIPS bonds and debt securities issued by
public sector entities, are now included. This is expected
to improve availability in the secondary market, resulting
in an eased demand on Government-issued instruments
by banks needing to comply with regulatory
requirements.

The business climate in Namibia, as measured by
the IJG/IPPR index, fell slightly from a high in the first half
of the year. Nevertheless it remained positive, thanks to
critical success factors such as stable exchange rates

and political environment, sound labour relations, market

Agriculture looks set to grow at a faster pace because
below-average rainfall in many areas has forced farmers to
sell more livestock. Although livestock prices are slightly
lower than last year, prices are expected to increase
towards the end of 2007.

With uncertainty in the global economy and increased
geopolitical risks, the oil price is set to remain high.
Coupled with shortages in food (grain) output, inflation is
expected to stay above 6% in both Namibia and South
Africa for most of the year. As a result interest rates in the

Common Monetary Area are likely to remain high.
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Source: IJG Securities (Pty) Ltd
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I 9 0 7 The Karakul sheep, commonly

referred to as “The Black Diamond
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19 0 7 Etosha National Park £
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19 0 8 The Ford Model T comes into

popular‘usage. It is generally
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is established. The park i$ one $ .

automobile, the car which "put
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first time.
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I 9 0 8 A railway labourer discovers the ﬁ'rfst

diamonds in the vacinity of Kolmanskuppe,

conservation areas.

setting off the diamond rush.
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Chairman’s Report

Introduction

The vyear under review has been
another very positive one for FNB
Namibia Holdings Ltd (“the Group”).
Commitment to success by
management and staff has en-

sured healthy growth.
Last year | welcomed
Advocate Vekuii Rukoro (Group)
and Leonard Haynes (Bank) as
new CEOs. This year | wish to
acknowledge their role in
consolidating and growing the
business. By adding exciting new
financial solutions for clients to our
existing armoury, they have delivered
sustainable profits.
The Group celebrates its
centenary this year, conscious of its
slogan — “honouring our past, embracing
our future” — and keenly aware of the
contribution made by you, our
shareholders and customers. May the

next 100 years be as successful.

Market environment
The Group operated in a stable but
challenging environment in the 2007
financial year. The economy, with a
2,9% GDP growth, did not match the

expectations raised in 2006.

As a member of the Common
Monetary Area (“CMA”), Namibia’s
local interest rate follows closely that
of South Africa. Midway through the
year, inflation broke the upper level
of the target range of 6% in both
countries, prompting monetary authori-
ties to hike the bank rate by 200 basis

19 15 National Bank of‘

South Africa opens four

new branches.

points from August 2006. The inflation rise exacerbated by
ever-increasing oil prices, putting pressure on input prices
and posing a great challenge.

In addition the domestic market experienced a
shortage of liquid financial instruments as the Ministry of
Finance issued fewer treasury bills and government stock.

Namibia’s high unemployment rate of 36% has a
major impact on the size of the bankable population in a
country of some 2-million people, creating stiff competition

among the four banks.

Strategic initiatives

The Group’s Black Economic Empowerment (BEE) initiative
is working well, as demonstrated by the real value added
to the company by our BEE partners. This initiative will see
South African-based FirstRand ownership reduce from
60% to 55%, with 45% of the FNB Group’s shares placed
in the hands of Namibians. The first tranche has vested to
our BEE partners during the year.

We are pleased to report that the agreement with
OUTsurance will result in a completely new insurance value
proposition in the Namibian market, while the engagement
of Momentum with Swabou Life will give us access to a
new range of products.

The Small and Medium Enterprise (SME) strategic
plan is well on its way. The Business Unit, established in
2005 to cope with SME’s unique challenges, helps
prospective entrepreneurs to address their financial needs
and supports them as they grow. By setting them up for

success, we are helping to build the empires of tomorrow.

Regulatory environment
We have maintained and deepened our excellent
relationships with the Bank of Namibia, the Namibia
Financial Institutions Supervisory Authority, the Namibian
Stock Exchange, the Ministry of Finance and the South
African Reserve Bank.

A determination issued under the Banking Institutions

Act of 1998 has helped combat terrorist financing and

I 91 5 Alexander

Graham Bell makes a
historic phone call, the
first transvo;ztinentaql

conversation between

New York and San

Francisco.

money laundering in  Namibia. But international
developments have made new legislation necessary to fight
the scourge. Even though Namibia criminalised money
laundering (through the Prevention of Organised Crime Act
of 2004), national machinery to implement it was lacking. A
new Financial Intelligence Bill will establish a Financial
Intelligence Centre and an Anti-Money Laundering Advisory
Council. The Bill has been approved by the National
Assembly and the National Council, and is expected to
become operational from June 2008. This legislation places
an obligation on institutions like banks to monitor client
transactions for suspicious activity and record retention. To
a large extent, we already do that and we do not expect that
it will impose too many additional duties on us.

The banking industry worldwide has moved to
implement Basel Il (a more advanced capital framework),
and Namibia is no exception. Indications are that we will be
expected to commit to a parallel run of the standardised
approach under Basel Il as well as the current framework
from 1 July 2009, with full implementation set for 1 January
2010. We have already begun to expose our business to
the implications of this new accord.

The Group has been working with other banks and
financial services companies to craft a Financial Services
Charter, set to become operational from January 2008. It
will guide the transformation and Namibianisation of the
industry. The Group embraces this initiative.

Great strides have been made in the past year to
provide for new or adapted committees to achieve the
highest possible standards of corporate governance.
These include the audit committee, the remuneration
committee and the directors’ affairs committee, about to
become active. FNB Namibia strives continuously to
enhance corporate governance by creating or refining

committees and its functions.

Financial overview
The Group maintained good earnings growth, delivering

after-tax earnings attributable to ordinary shareholders of

19 16 The intensity of World

War I trench warfare
meant that about 10% of
the fighting soldiers were
Fkilled, compared.to 5%
killed during the Boer War

and 4.5% killed during

World War I1. for 6 years.

19 I 7 King Mandume Ndemufayo

is killed at his homestead by a
large South African armed force.
He became leader of the powerful
Kwanyama Kingdom when he was

still a teenage boy and only ruled
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N$303.2 million, up from N$255.6 million in the prior year.
This increase of 19% is significant considering the slow-
down in the Namibian economy. Total assets grew by 11%
to N$10.7 billion (2006: N$9.6 billion).

Dividend

| am pleased to announce a final dividend for the year
ended 30 June 2007 of 26 cents per ordinary share. This,
together with the interim dividend of 21 cents declared in
February 2007, maintains a dividend cover of 2.4 times.
With the special dividend of 93 cents declared in
February 2007 to repay shareholders’ surplus capital,
ordinary shareholders receive a total dividend payment for
the year of N$1.40 - in total, N$70 million more than the

profit for the year.

Appreciation
| would like to extend my sincere appreciation to
Government for maintaining a stable social, political and
economic environment and trust that this will remain so.
My appreciation also goes to the Group’s board
members, management and staff for their dedication,
commitment and hard work.
| thank Dr Theunie Lategan, who has been appointed
CEO of FirstRand India, for his guidance; and welcome
Jabu Khethe to the board of FNB Namibia Holdings and
congratulate him on his appointment as CEO of FNB Africa.
A special word of thanks goes to our majority
shareholder, FirstRand, for the trust bestowed on us and its

ever-ready assistance.

Dieter Voigts
Chairman

192 6 Amalgamation of

National Bank and
Barclays finalised and
becomes known as
Barclays Bank
(Dominion Colonial

and Qverseas).
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Introduction

The past year has been one of
continued growth in a highly
competitive environment. While
the economy performed
below expectation, FNB
Namibia Holdings Group of
Companies (the Group) took
advantage of existing oppor-
tunities and managed the risks

and challenges in our path.

It consciously avoided the
temptation to achieve its objec-
ives by taking on questionable
high-risk business. Our business

philosophy is to seek solid,
organic growth by developing
new lines of business and
improving service standards, rather
than by increasing fees and charges.
The year 2007 is important to us. It
marks FNB’s centenary. The celebrations,
which began in June 2007, will continue
throughout the country this year.

Started in LUderitz in 1907, the
Deutsche Afrika Bank was the first
commercial bank in then Deutsch Sldwest-

Afrika. Under its new name, it is still the only
bank listed on the Namibian Stock Exchange
and we are proud to say that the Group includes
not only the country’s largest bank, but its oldest
financial services group.

This year the financial services industry had to
contend with increased consumerism, resulting in
special Parliamentary hearings on bank charges.

Banks got a reasonably clean bill of health, but the
resultant report urged them to improve
consumer education, increase transparency

over fees and charges and make banking

1951 South Africa
extends its Apartheid
USE BY WHITE PERSONS ., /0.

20 k ot __h-n-l-mm

Chief Executive Officer’s Report

more accessible to even more Namibians. FNB is
committed to addressing these issues and has already
implemented a number of initiatives.

Overall, the Group has continued to lead in
technological innovation. It stood us in good stead with the
launch of two new products for the youth market, as well
as a savings product aimed at the entry-level market.
Cellphone banking was launched, making us more
accessible to a wider segment. These innovations were a
response to market demand and a challenge by the
Namibian Minister of Finance, the Hon. Saara
Kuugongelwa-Amadhila, to inculcate a savings culture,
particularly among the nation’s future leaders.

Another key event was the repositioning of our short-
term insurance business. After lengthy negotiations, we
moved from a broker-centered model to a more direct
approach. In July 2007 we introduced the OUTsurance
product line. By agreement, we sold 49% of Swabou
Insurance to OUTSurance effective 1 July 2007, ensuring
its commitment to the Namibian operation. We expect to
achieve significant cost savings for the Group and clients,
giving us a distinct competitive advantage.

Swabou Life’s purchase of a Namibian life brokerage
company, Global Financial Advisors (GFA), represents
another key initiative. GFA has been responsible for
substantial business to Swabou Life. While our former
business model left us 100% reliant on outside brokers, we
are now less vulnerable, having an in-house sales force
and a substantial footprint in Namibia.

Our role as a responsible corporate citizen is to help
jump-start economic growth and create jobs. So we have
placed special focus on our small and medium enterprise
(SME) division during the year. Our relationship with SME
Compete has proved good for the bank and for the
entrepreneurs, who receive training and mentorship.

We have also created an agricultural division to boost
start-up farmers and commercial agriculture. Still in its
infancy, we plan to support it aggressively in the new

financial year.

1953 1 May the first

WIKA/SKW carnival is
held in Windhoek. -,

Finally, our unit trust division, FNB Namibia Unit Trusts, has
performed extraordinarily well since it was launched in
March 2007.

Our cross-selling initiative, part of the banc-assurance
model, continues to grow strongly, It enables us to offer
each client a comprehensive package consisting of cheque
and savings accounts, home loans, vehicle finance, and
assurance and insurance products. Considering the

potential of cross-selling, we believe the sky is the limit!

Human Capital

FNB Namibia Holdings practices a ‘Care and Growth’
philosophy to achieve rewards for both staff and business.
We regard our staff as our most important asset. We work
to provide an environment that respects potential and
offers opportunity for training and growth.

During the year we decided to put special emphasis
on intellectual capital and on aligning staff to our vision. It
is a critical fundamental that the entire Group reinforces our
values passionately every day.

At financial year-end, FNB Namibia had 1,463 full-
time staff members. Four of them were expatriates, already
working with Namibian understudies. During 2007, the
Group again exceeded compliance levels dictated by
Affirmative Action requirements and again received AA
certification. This bears testimony to the Group’s
commitment to Namibianise our operations as much as
possible, and to keep expatriate staff to a minimum

consistent with skills and resource constraints.

Information Technology

Information Technology helps the Group deliver world class
financial solutions at affordable prices. Thus we need a
dependable and enabling infrastructure. Our IT division has
been involved in large projects aimed at raising operational
efficiencies and improving client service. It supports more
than 1,400 users through more than 1,000 computers
linked by a wide-area network covering the country. It is the

largest privately owned network in Namibia.

195 8 Chinua Achebe's novel “Things

Fall Apart” considers the effects of
colonization, and has been translated
into over 50 languages. He is one of the
most widely read African authors of the

20th century.
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A project to integrate the Swabou and FNB domains was
completed in November 2006. Previously they operated
independently, causing duplications and potential risks. An
electronic cheque image archiving and signature
verification system introduced in all branches will improve

productivity and service.

Marketing

In addition to providing strategic and operational support to
business units, the Strategic Marketing and Com-
munication Division initiated surveys to establish what
customers deem important. This helped us to identify
appropriate and cost-effective products and services,
enabling us to optimise distribution, take banking to the
unbanked, and meet the funding requirements of
corporate and commercial customers.

We gave our customers continuous information on
new products, services and sales support and participated
in a Banking Week initiative, spearheaded by the Bank of
Namibia and the Bankers Association of Namibia and
designed to improve customer education.

FNB Namibia, in line with its commitment to
transparency, announced its annual pricing review before
implementation. It became effective on 1 July 2007. Every
effort was made to keep fees unchanged. Some, like book
based over-the-counter withdrawals — mostly used by
pensioners - were actually reduced. Where increases were
unavoidable, they were kept below inflation.

It is encouraging that an increasing number of book-
based customers are converting to more affordable card-
based accounts, part of a structured migration plan. FNB
Namibia will continue to try to reduce costs in order to
reduce pricing. While familiar with competitor pricing, we
aim to provide quality financial solutions at affordable
prices. This entails a concerted drive to grow the business
by increasing the number of accounts and their volumes.
The division works closely with other business units.

The centenary celebrations will be used to build

FNB’s familiar brand by engaging all stakeholders.

19 59 In December the first 400 people

are resettled from “Old Location” to
Katutura. The homes they vacated were

demolished.
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FNB Namibia (The Bank)

The Banking Group comprises FNB Namibia and its
wholly-owned subsidiary, Swabou Investments (Pty) Ltd
(formerly Swabou Bank).

It offers a complete range of products through 36
branches and 10 agencies, 116 ATM machines, 121 mini-
ATMs and more than 1 300 point-of-sale devices across all
13 regions. This network, the biggest in the country, makes
banking ever more accessible to all communities, urban
and rural. Internet and cellphone banking add to the

accessibility of our services.

Branch Banking

The branch network focussed on improving efficiencies
by centralising some administrative and credit-related
processes. Substantial investments were made to
upgrade infrastructure in Keetmanshoop, Otjiwarongo,
Uutapi, Eenhana and Oranjemund. This allowed the
Bank to continue the aggressive growth of its account
base, supported by well-structured sales efforts.
Technology enabled us to open accounts for the under-
banked, or un-banked, in remote areas.

Strong growth in active accounts, not only ensured
a sustainable new revenue source for years to come,
but also positive growth in assets and liabilities, and in
commissions earned. This growth enabled us to
improve productivity and operational efficiencies.

The retail network did not grow overdrafts as
planned, mainly because the good rainy season of the
previous year was followed by relatively severe drought,
causing farmers to sell stock rather than expand.
However, the surplus cash had a positive impact on
growth in longer-term investments.

Increasing interest rates also caused a lower
demand for credit, but cross-selling to existing
WesBank and Home Loans customers helped grow
consumer accounts, and the branch network
contributed to the growth of Swabou Life and FNB

Namibia Unit Trusts.

Home Loans

FNB Namibia Home Loans remains the foremost provider
of housing finance in Namibia. Despite asset growth being
dampened by four interest rate increases totalling 2%,
fierce competition, expensive house prices and the
shortage of affordable houses in the Windhoek area, this
has been a rewarding year.

After calling for new tenders, the Bank appointed ten
attorneys to its conveyancing panel, which is committed to
speedy turnaround times and quicker mortgage
registrations.

With the approval of the Finance Ministry, the Bank
has launched a successful re-advance campaign for
Government employees which helps them to improve their
properties. All such employees now enjoy preferential
interest rates. While the bulk of the current home loan book
is concentrated in Windhoek and the coastal region, we
recognise a dire need to service the lower end of the
market. High prices and a scarcity of serviced land
constitute a huge obstacle to making housing available,
but the Bank remains committed to helping less fortunate

people own their homes.

WesBank

New vehicle sales in Namibia fell by 800 units during the
period under review, posing a major challenge to the
vehicle financing division. Because its target market
encompassed all franchise and used-car dealers
countrywide, truck dealers, large corporate clients and
financing of equipment (white goods and yellow metals)
WesBank was able to maintain solid growth.

External factors - high unemployment, increased
interest rates and petrol price hikes — meant that it did not
meet expectations this year, but with an 11% year-on-year
increase in assets, WesBank remained the market leader.

Challenges in the new financial year include
aggressive pricing offered by the market, grey imports of
second-hand cars and a continued downturn in new car

sales. While we accept these challenges, we remain

committed to grow the book with quality business and to

keep bad debts at acceptable levels.

Corporate Banking

Despite higher interest rates and input costs, the
environment in the corporate segment remained good.
Deposits grew by 30.25% over the previous year, mainly
driven by the growth in clients. Advances grew slower than
expected, largely because corporate customers in-
creasingly accessed capital markets rather than traditional
bank loan products.

We experienced strong growth in new business,
mainly from the commercial segment. Combined with a
buoyant retail market, this contributed to good growth in
transactional banking volumes.

For the corporate segment, a highlight was the
establishment of a fully-fledged Public Sector Banking Unit.
The unit services government and public sector entities in
Windhoek and provides strategic direction to branches,
thus meeting the needs of this important customer base
outside the capital. Successful cross-selling of electronic
banking products into the corporate and commercial
market has resulted in a year on year volume growth of

20% in transactions.

SME Business Unit

The Small and Medium Enterprise (SME) Business Unit
started operations in 2005. To date more than 140 SMEs
have received financial assistance, with the majority of
them performing well. In 2007, we revised our rules
applying to credit extension, thus helping more
entrepreneurs with solid business proposals to gain access
to credit.

A mentorship scheme implemented by SMEs
Compete and funded by the FNB Foundation and German
Development Services vyielded positive results. A large
number of SMEs benefited from mentorship and training
activities during 2007. The scheme has been extended for

another year.

I 9 64 The Odendaal Pla;t
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Treasury

Higher interest rates, rising inflation and increased client
sensitivity to spreads further dampened performance on
money market and foreign exchange. For this reason,
results on both fell short of the previous year’s
performance. Excess liquidity in the entire banking industry
for most of the year also exerted pressure on returns.
Yields were forced down despite tighter controls by the
Namibian monetary authority.

During the year we embarked on a strategy to improve
client service. This entailed restructuring the Treasury
business, appointing a new Treasurer and building capacity.
We improved internal processes, risk manage-ment policies

and treasury systems, enabling us to offer a superior service.

Electronic Business

FNB Namibia is determined to have a distribution network
that meets the changing needs of customers. For example,
we are ensuring that we can provide a sustainable network
to support the growth of the far northern region of Namibia.
Additional initiatives were launched during this financial
year to enhance access to banking services. This includes
full-service cellphone banking, cellphone network account-
opening technology, drop-box ATM depositories, mobile
sales vans and 3G point-of-sale technology.

Our Electronic Banking business also embarked on a
major project to integrate individual and business internet
banking services. In future the existing bulk payment and
collection system, as well as the cash management

system, will be migrated to this new platform.

Merchant Acquiring

FNB is the dominant provider of card-based product services
in Namibia. We have increased our representation points by
collaborating with Internet Technologies Namibia to provide
cellphone network connectivity. This improves communication
between merchants and the bank and reduces transaction
times, ensuring a better service. The improvements helped
FNB secure a 142% growth in the merchant base during 2007.

19 60 In December,

the Beetles reunite

and play their first , dhcpeis

19 61 Th; South African Rand

is introduced in Namibia and

concert in Liverpool.

’

replaces the British poulnd.

19 63 Hardap Dam is
completed at a cost of
R9 million and is
designed to hold 252

million litres of water.

Ig 65 JG Strydom Airport officially opens and later
recommends the creation of . witnesses its first air disaster when a Boeing 707

11 homelands for the various crashes nearby shortly after tdke-off in 1968.

ethnic groups in Namibia. . - —
The UN rejects the plan but it is

nontheless implemented.
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FNB Namibia Credit Cards

The Bank is in the final stage of migrating the consumer
credit card book from South Africa to Namibia. At the close
of the financial year, 95% of consumer cards had been
moved. The second phase will involve moving business

credit cards.

RMB Asset Management Namibia
RMB Asset Management (Namibia) (Pty) Ltd (RMBAMN)
was established in 2004 as a joint venture between the
FNB Group and RMB Asset Management (SA), each with
a shareholding of 50%. This business services pension
funds, insurance companies and medical funds and offers
products that cater for institutions with surplus funds.
From humble beginnings, with no assets under
management, RMBAMN has grown to N$2.2 billion at the
end of June 2007, capturing market share in both the

pension and insurance markets.

FNB Namibia Unit Trusts

FNB Namibia Unit Trusts grew assets under management
from N$105 million to N$430 million in just nine months to
end June, 2007. And this from an operation that was only
officially launched through the media in March 2007, after
commencing operations in October 2006.

The main growth has come from its money market
fund, currently one of the two best performing funds in
Namibia. FNB Namibia Unit Trusts has specific growth

strategies to maintain momentum.

Swabou Life

Swabou Life produced excellent results over the year.
After-tax earnings increased to N$49.6 million, - a growth
of 41% over the previous year. Above average returns on
the investment portfolio contributed, but the general
improvement demonstrates the benefits of maximising
synergies within the Group. A constant stream of monthly
premiums was generated mainly by wider access to credit

facilities provided by the Group.

Thanks to the support of independent brokerages,
new business from brokers increased significantly. Until
now, the company has relied on a broker-market approach
that focuses partially on Government stop-order business
and the banc-assurance model. But the recent acquisition
of one of the largest independent local brokerages, Global
Financial Advisors, will provide the company’s newly
formed Agency Division with more than 100 active in-
house agents. These agents will create a platform for
sustainable growth over the next few years.

The purchase of the Momentum book has been
concluded. Once integrated, customers will have access to
Swabou Life’s extensive branch network and a wider range

of products.

Swabou Insurance

In the year under review, the Namibia Financial Institutions
Supervisory Authority approved the purchase of shares by
FirstRand STI Holdings (OUTsurance) in Swabou Insurance
Company Limited, allowing the Group to join forces with
OUTsurance.

Through this win-win arrangement, Swabou
Insurance will continue to operate as a licensed insurance
company with a Namibian staff and offices in Windhoek.
The day-to-day management of short-term insurance has
however been outsourced to OUTsurance call centres in
South Africa. This arrangement will reduce Swabou
operating costs, benefit customers and make the

operation viable in the long run.

Corporate Social Investment
Local communities are critical to FNB. They form part of
the social environment in which we operate over the
country’s 13 regions, constituting a substantial client base.
They are important stakeholders. That's why the FNB
Group invests in Namibian communities.

The primary instrument is the FNB Foundation.
During the current year almost N$6.6 million was spent

on corporate social investment. The FNB Namibia

sponsorship amounted to N$1.6 milion, the football

sponsorship N$2.5 million and the Foundation N$2.8 million.

Prospects

From the above it is clear that this has been a year of
challenges, for the country and the Group. We have been
challenged to re-engineer ourselves in many ways and to
improve continually the way in which we conduct our business.

In the new financial year, we will embark on the
second phase of our human resources strategy to ‘align
the troops’ by consciously applying Group values.

Our companies will continue to develop and launch
new products to cater for the changing needs of our
customers, and to ensure even more people enjoy the
benefits of banking.

Operational efficiencies will be enhanced by the roll-
out of new branch and treasury systems.

Most of the preparatory legwork done in 2007 will
come to fruition in the new financial year. This includes a
refreshed focus on SMEs; using franchises as growth
opportunities in Namibia; the repositioning of the
agricultural division; maintaining our focus on the public
sector as our development partner; and developing value
propositions with Government and other partners for the
2010 Soccer World Cup.

The Group embraces the objectives and targets of
the Financial Services Charter, scheduled for launch in early
2008. We are already compliant in most areas. We do not
see the Charter’s requirements as an imposition but an
opportunity. They are a business imperative and a
necessary step to ensuring equity in the financial services

industry and a transformed Namibian economy.

Appreciation

My thanks and appreciation to Dr Theunie Lategan, former
head of FirstRand Africa and Emerging Markets, for his
leadership, guidance and the trust he placed in us to
manage the Namibian portfolio with maximum autonomy. |

wish him all success in building the business in India.

I 9 74 ‘The Rumble in The
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We welcome Jabu Khethe to the board of FNB
Namibia Holdings and congratulate him on his

appointment as CEO of FNB Africa.

Special thanks go to:

e Our BEE partners, who added much value to our
operations during the year, especially in terms of
deal flows. Despite the competitive environment,
they exceeded their target phenomenally and have
demonstrated a high level of commitment to this
institution.

e The Government of Namibia, specifically the
Minister of Finance, for being very supportive of our
drives and events. We believe that through this
cooperative approach, we will succeed in
accelerating economic growth in Namibia.

e The management and staff of the Bank of Namibia
and NAMFISA, whose role as regulators remains
imperative for the well-being of the financial
services sector.

e And to our shareholders for the continuing trust
and support they show by investing in us. We
assure you we will make every endeavour to

protect and grow your investments.

Finally, as we celebrate our centenary, | would also like to
extend a big thank you to our customers who have
supported us throughout these years; and above all to our
staff whose commitment and smart, hard work have

helped us outshine our competition.

Adv. Vekuii Rukoro
Group Chief Executive Officer
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Group Overview
The diversified earnings base of the FNB
Namibia Holdings Group (the Group)
continued to achieve strong growth in
earnings. Profit attributable to ordinary
shareholders for the year increased by
19% to N$303.2 million (2006: N$255.6
million). The restructuring of the banking
group’s capital base - whereby N$260
million in bonds, qualifying as Tier 2
capital, were issued - had a negative
impact on earnings growth of some
2%. This was countered by the
positive effect of a 2% improvement in
return on equity as a result of paying a
special dividend of 93¢ per ordinary
share. Earnings per share increased
by 19% to 114.7 cents (2006: 96.7
cents), while return on average
shareholders’ equity increased to

24% from 21%.

These results should be viewed
against a background of tough market
conditions. They are attributable to
higher interest rates, good investment

returns, a diversified range of products
and services and the realisation of
synergies in the Group. Banking activities
contributed 79% (2006: 78%) to the
Group’s profit, while the life business has
increased its share to 12% (2006: 10%).

"

19 85 Microsoft Windows is

launched and currently runs on

90% of all computers worldwide.

26
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19 86 April 26, the
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environment which are
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The relative contributions are set out in the table below:

N$ thousand 2007 2006 %
Banking 238 846 199 023 20.0
Swabou Life 49 556 34 984 AT
Swabou Insurance 4 440 (834) >100

The Group’s cost to income ratio continued to improve to
47.5% (2006: 49.3%). The improvement came as a result
mainly of a 26% increase in interest income and

notwithstanding a 15% increase in operating expenses.

Cost to income ratio vs net interest margin
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FNB Namibia Banking Group (“the
banking group”)

The banking operations of the Group consist of First
National Bank of Namibia Limited and its wholly owned
subsidiary, Swabou Investments (Pty) Ltd, which houses

the home loan book of the former Swabou Bank Limited.

Income statement

Interest income

The banking group’s 26% growth in net interest income
before impairment of advances (from N$479 milion to
N$604 million) was achieved despite continued market
pressure on margins and reflects the endowment benefit of
higher interest rates on the equity and deposit base. The
chart below indicates the contribution of the various

components. It illustrates the movement of interest income

I 9 8 6 Barclays Bank

International disinvests by
selling all its remaining
shares in Barclays
National. The name
changes to First National

Bank of Southern Africa.
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after expenses, considering all assets and liabilities.
Repricing, driven by the increase in prime, i.e. net after the
effect on non-interest bearing assets and liabilities, had the
highest impact.

The volume growth of 18% is directly linked to the fact
that average assets grew by 18%. The bank experienced
high levels of surplus liquidity that only normalised in the last
month of the financial year, resulting in only an 11% snapshot
year on year increase in assets. Due to their overnight status,
surplus deposits had to be invested in lower vyielding liquid

assets to maintain the bank’s liquidity risk profile.

Impairment losses

As reported last year, the low level of credit impairments
reported then was not sustainable. Higher interest rates
and increased consumer spending financed by debt
culminated in a higher impairment charge. The bulk of the
increase relates to the portfolio impairment that normalised

during the year.
Gross advances vs impairment charge
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19 88 A bomb goes off in
FNB’s Oshakati branch

resulting in the deaths of

27 people.

19 88 The “Finger of God”,
also known as Mukorob,
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The impairment charge of N$67.7 million (0.8% of average

advances) comprises the following components:

30 June 2007

30 June 2006

N$ % of average N$ % of average
million advances million advances

Specific impairment on : !

non-performing loans : 20:2.% 0.32 14.3 0.19
Present value of security of o ek

non-performing loans P 18.6 0.22 14.7 0.19
Total specific impairment 458 0.54 29.0 0.38
Portfolio impairment 21.9 0.26 0.3 0.01
Total impairment charge TR 0.80 29.3 0.39

Non-interest revenue
Fee and commission income increased by 17% as a result of:
® An 11% increase (N$11.3 million) in service fees, in
line with customer volume growth. Service fees
account for 43% of fee and commission income.
ean 18% increase in cash deposit fees, largely
attributable to higher volumes;

® 2 37% increase in cheque dishonouring charges; and

e a 70% increase in excess availment fees.

The last two items are punitive charges imposed where
cheques issued or cash withdrawals exceed clients’
arrangements or available funds. It is encouraging to
observe a definite improvement in behaviour after an
increase in these avoidable charges.

Fair value income decreased by 80%, mainly
ascribable to a N$7.7 million decrease in foreign exchange
trading and a N$12.7 million decrease in treasury debt
trading. The latter is due to lower values of government
paper in issue as well as a policy decision to designate the
full liquid asset portfolio as available for sale, where
movements in fair value are accounted for in non-
distributable reserves until realisation.

The subordinated bonds issued were classified as a
financial liability carried at fair value. This revaluation of the
liability resulted in a claw-back of N$8 million, against the
N$11 million cost of changing the fixed rate interest cost to

a variable rate for improved interest rate risk management.

19 89 UNTAG is established to

assist the Special Representative of the
Secretary-General to ensure the early
independence of Namibia through freé
and fair elections under the supervision
and control of the United Nations, and

to carry out a number of other duties.
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Operating expenses

Operating expenses grew at 13%. Personnel costs made
up 50% (2006: 52%) of operating costs and were contained
to an increase of 9%. Direct salary costs increased by 7%
and the staff complement remained fairly static. IT costs,
the second largest item, reflected an increase of 39% - a
result of spending on systems to ensure superior levels of
service delivery and improved efficiencies over the long run,

as well as enhanced risk management.

Balance sheet
The banking group’s total assets grew by N$1.2 bilion year-on
-year to N$10.5 billion. Advances growth slowed to 12%,
mainly as a result of a competitive market and increasing
interest rates, but also because of a strategy not to grow the
book at the expense of asset quality. Growth has been
generated largely from the consumer segment. FNB remained
the market leader in mortgage and asset based finance.
Although the impairment charge in the income
statement has increased, the quality of assets remains
healthy, with the ratio of non-performing advances to total
advances improving to 2.7% (2006: 3.1%).

Gross advances vs non-performing advances
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Balance sheet growth was predominantly funded by
balances from corporates and other financial institutions,
including the long-term liability of N$260 million from the
subordinated bonds issued with the capital restructuring.
Encouraging individuals to save remains a priority,
although inflationary pressures and high household debt

are discouraging factors.

Swabou Life Assurance Company Ltd
The excellent results of Swabou Life reflected the benefits
of synergies, exceptional returns in the investment portfolio
and effective cost management. Strong premium inflows
were achieved, generated mainly by growth in recurring
premium income, continued access to credit products of
the banking group and excellent support by independent
brokerages. Collaboration within the Group remained a
significant component, with 55% of new business
premiums being sourced through Group synergies.

Earnings after tax for the period ended 30 June 2007
increased by 42% to N$49.6 million (2006: N$35.0 million).

The financial soundness valuation of Swabou Life is
reflected in the growth in free reserves of N$27.9 million to
N$110.9 million at 30 June 2007 (2006: N$83.0 million).
The embedded value of Swabou Life has increased by
29% to N$282.2 million. (2006: N$219.5 million).

Embedded value vs CAR cover of Swabou Life
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Swabou Insurance Company Ltd

Net premium revenue was only 2% up on the previous
year, mainly because business activity decreased in
anticipation of the OUTsurance transaction.

Despite tough underwriting conditions and the
marginal increase in net premium income, the company
recorded a profit after tax of N$5.5 milion compared to
N$0.5 million in the prior year. The main contributors were
the improvement in the claims ratio from 68% to 55% and

a decrease in expenses.

The short-term insurance company had been overly
exposed to large claim events (Mariental floods) because of
its small client and capital base. We therefore embarked on
a strategy to grow it in a small, saturated market by moving
away from brokers and towards direct sales, as in the
OUTsurance model.

A transaction whereby 49% of Swabou Insurance
was sold to FirstRand STI Holdings Limited to allow the
introduc-tion of the OUTsurance brand became effective
on 1 July 2007. In anticipation, all personal business was
stopped on 31 March 2007 resulting in a run-off of all
policies except home-owners. This product will be
rebranded to OUTsurance under the Swabou Insurance
licence. The 2008 financial year will also see the

introduction of OUTsurance personal lines business.

Capital management

Banking Group

The optimal level of capital in a banking institution is
determined by balancing the requirements of the Regulator,

the shareholders, deposit holders and debt holders.

Principles

For a banking institution, capital serves as a foundation for
growth and a cushion against unexpected losses. It
mitigates economic risk that might otherwise threaten its
continuation or lead to loss of faith by stakeholders. It is the
policy of the bank group to be capitalised at the higher of
economic capital or regulatory capital inclusive of a buffer.
In terms of the banking group’s recently revised capital
management framework, a decision was made to hold
15% as a minimum level of capital.

Economic capital is defined as the capital which the
Banking Group must hold, commensurate with its risk
profile, to reassure third party stakeholders that it would be
able to discharge its obligations even under stress
conditions, and would continue to operate as a going
concern. Tests are performed regularly to assess whether

the bank is appropriately capitalised.
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Demand for capital

The Bank of Namibia requires banking institutions to hold a
minimum amount of capital, 10% or more of the calculated risk
weighted assets. As a subsidiary of FirstRand Bank Holdings
Limited, the Group also needs to abide by South African
Reserve Bank (“SARB”) regulations requiring a minimum of 10%
of calculated risk weighted assets, as defined by the SARB.

Current capital requirements in the Banking
Institutions Act 1998 are based on the International Capital
Accord of the Basel Committee established in 1988. This
accord has been revised and Basel |l, as adapted by the
Bank of Namibia, will be effective from 1 January 2010.

The main changes lie in the calculation of risk
weighted assets and in attempts to align capital levels
more closely to true underlying economic risks.

As FirstRand Bank Holdings will apply the Basel |l
principles from 1 January 2008, the Namibian banking
group will ensure that it complies with the standardised
approach in calculating credit and operational risk capital.

Indications are that compliance with Basel Il will not
require a material increase in our current economic capital
estimates or minimum regulatory capital levels.

The following graph depicts the growth in the major
classes of risk weighted assets since the merger with
Swabou in 2003:

Supply of capital

Major classes of risk weighted assets

7000 -

5000 - — 3112
5000 - 2809
4000 — |28
o 3000
2 2000-
E 1000~
®
z  o-
2004 2005 2006 2007

[ Mortgage loans [l Instalment debtors Other debtors (incl. Corporate)

Because the bank generates earnings that are adequate to
meet new capital requirements, management focus is on

achieving the most cost-effective capital structure.
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Chief Financial Officer's Report

(continued)

As part of its strategy to optimise the use of capital
and to address debt/equity mix, it returned surplus capital
to its shareholders in the form of a special dividend.
Subsequently it issued subordinated bonds to the value of
N$260 million, maturing in 2017 with an option of early
redemption after 5 years. The bonds were at a fixed rate of
9.15%, 49 basis points above the GC12 at the time.

The relatively higher cost of capital, as against debt,
means capital levels have to be managed to the minimum
required, thus increasing the true economic value added to
shareholders.

The Bank of Namibia allows the appropriation of current
year profits to capital only on audited results. Maximum
exposures to large customers are linked to the capital base.

The board approved a 5% buffer above the 10%
minimum determined by the Bank of Namibia. This is
mainly to allow for growth until the next financial year’s
profits are appropriated to capital. The buffer is also
influenced by economic capital requirements.

The following graph depicts the growth in qualifying
capital (Tier 1 and Tier 2) as well as the capital adequacy ratio:
Capital adequacy for the Banking Group as at 30 June is

set out on the next page.

Qualifying capital and capital adequacy ratio
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Insurance operations
Swabou Life’s policy is to invest capital for the capital
adequacy requirement (CAR) in cash or near cash

instruments, and to invest the balance in equities.

2 000 The Euro is introduced

as the single currency for

EU member states.

The objective is to ensure a sufficient excess of assets
over liabilities to guard against severely negative conditions in
the future. The CAR for Swabou Life is N$24.1 million (30 June
2006: N$29.9 million). Free reserves cover the requirement 4.6
times (30 June 2006: 2.78 times). The capital base has been
ring-fenced until the conclusion of the Momentum transaction,
which was approved by the courts in July. All assets and
liabilities were transferred at the beginning of August 2007. The
capital of the life company will be normalised once an actuarial
valuation of the transfer has taken place.

Swabou Insurance’s capital adequacy is measured by
the solvency margin — the free reserve ratio of shareholders’
funds expressed as a percentage of net premium income.
The solvency margin at 30 June 2007 was 85.2% (2006:
77.7%), a sound and healthy position.

Conclusion
Although the overall performance of the Namibian economy is
expected to improve in 2008, unrelenting pressure on inflation
is expected to result in a tight monetary policy. Higher interest
rates are expected to persist. This will affect household
spending and dampen demand for vehicles and property,
leading to impairment charge increases. This will be offset in
part by increased interest income while rates remain high.
Despite the less favourable operating environment, the
outlook remains positive. Two factors have added resilience
to our earnings prospects: Insistence on writing quality assets
and exploiting the opportunities inherent in a diversified
financial services group. In addition, we will continue to
improve operational efficiencies and to ensure that our

spending is geared to improving service to customers.

Gideon Cornelissen

Group Chief Financial Officer

2 00 I Two planes smash into

the Twin Towers in what later
turns out to be the terrorist -
attack now infamously known %

as September 11.

2 003 FNB merges with

~ SWABOU.

N$ million

Capital adequacy of the Banking Group
on 30 June

Risk-adjusted assets and off-balance sheet exposures

Cash, including foreign currency, claims on government and Bank of Namibia
Public sector advances

Other bank advances and letters of credit

Mortgage advances (excluding commercial)

Other assets and advances

Total

N$ million

Regulatory capital of the Banking Group

Tier 1
Share capital and share premium
Retained profits
Opening balance
Current year profit
Dividend
Transfer from general risk reserve
Capital impairment: Intangible assets
Total tier 1

Tier 2
Eligible subordinated term debt (limited to 50% of total Tier 1 capital)
General risk reserve, including portfolio impairment
Revaluation reserves
Available for sale assets
Staff share option cost
Total tier 2

Total tier 1 and tier 2 capital

Risk-weighted capital ratios
Tier 1
Tier 2
Total

2 00 5 President Hifikepunye
S Pohamba takes office as
Head of State.

Balance

2007
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Risk weight Risk adjusted balance

2006 %

2007

2006

1085.8 984.2 0
305.6 273.0 10 30.6 27.3
255.6 190.5 20 St 38.0
4518.0 4148.5 50 2259.0 2074.3
4 569.3 4 080.6 100 4 569.3 4 080.6
10 734.3 9 676.8 6 910.0 6220.2
2007 2006

11428 11428
160.7 371.3
3713 169.7
238.9 199.0
(457.6) (13.4)

8.1 16.0
(309.0) (352.0)
9945  1,162.1
260.0
114.1 100.2

1.0 1.0

2.4 0.2

(1.5) 0.8
376.0 102.2

13705 12643
14.4% 18.7%
5.4% 1.6%
19.8% 20.3%

2 00 7 FNB celebrates its

Centenary!
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Seven Year Review
Income Statements

for the year ended 30 June

N$ thousand 5 2007 2006 2005 2004 2003 2002 2001
Interest and similar income 1211602 925620 « 814872 779817 = 607592 471495 419534
Interest expenses and similar charges (600 653) (441 675) (892 117) (382 937) (300 031) (201 943) (173 807)

Net interest income before impairment of advances 611 039 483 945 422 755 396 880 307 561 269 552 245 127
Impairment losses on loans and advances (67 767) (29 278) (22 835) (22 957) (11 597) (5 106) (3 334)

Net interest income after impairment of advances 543 272 454 667 399 920 373 923 295 964 264 446 242 393
Non-Interest Income 378 793 343 760 280 754 218 376 184 353 158 414 131 329
Net insurance premium income 120 231 108 169 88 630 78 159
Net claims and benefits paid (44 041) (42 451) (80 259) (27 137)

Transfer to policyholder liabilities under insurance contracts (38 148) (36 913) (29 384) (16 727)
Fair value adjustment to policyholder liabilities under

investment contracts (83) 1750 (1 807)

Fair value adjustment to financial liabilities 8 432

Income from operations 968 456 828 982 707 854 626 594 480 317 422 860 373 722
Operating expenses (521 088) (454 490) (399 517) (879 730) (225 990) (188 193) (176 247)
Share of (loss)/profit of associated companies (229) (2 500) 1129 98

Operating profit before income tax 447 139 371992 309 466 246 962 254 327 234 667 197 475
Indirect tax (12 579) (12 992) (2 845) (3 844) (6 627) (5 701) (2 261)

Profit before tax 434 560 359 000 306 621 243118 247 700 228 966 195 214
Direct tax (130 212) (102 029) (90 717) (78 004) (6 824) (72 655) (63 150)

Profit for the year 304 348 256 971 215 904 165 114 240 876 156 311 132 064

Attributable to:

Preference shareholders 1107 1331 5025

Equityholders of the group 303 241 255 640 210 879 165 114 240 876 156 311 132 064

Reconciliation of earnings attributable to equityholders

and headline earnings
Earnings attributable to ordinary equityholders 3083 241 255 640 210 879 165.114 240 876 1563l 132 064
Less: profit on sale of property and equipment (427) (858) (6 292) (826) (1 586)

Less: profit on revaluation of investment property 678) (1 063) (63)
Less: impairment on property and equipment (251)
Less: realised income from available for sale financial assets (3 845) (2 789)

Headline earnings 4 298 969 251 064 203 524 164 225 239 290 156 311 132 064

Reconciliation of headline earnings and core

operational earnings
Headline earnings 298 969 251 064 203 524 164 225 239 290 156 311 132 064
Plus: Merger expenses 10 082
Less: Once-off tax asset. created on restructuring (80 119)

Core operational earnings 208969 051064 203524 174307 159171 156311 132064




Seven Year Review

Balance Sheets

as at 30 June
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Namibian Namibian Namibian Namibian
IFRS IFRS IFRS GAAP GAAP GAAP GAAP
N$ thousand 2007 2006 2005 2004 2003 2002 2001
Assets
Cash and short-term funds 226 173 208 174 202 479 280 023 452 498 703 221 305 391
Due from banks and other financial institutions e sl 170126
Derivatives financial instruments 22 307 39 420 5028
Advances classified as loans and receivables 8726203 7861541 6709475 5826669 3554728 2932209 2632703
Investment securities and other investments 1152 013 966 544 839 163 636 758 350 399 276 660 222 599
Accounts receivable 164 722 102 453 182 149 078258 249 758 98 706 57 953
Policy loans originiated on investment contracts 2 630 996 119
Reinsurance assets 7 902 tef1743) 3 377
Investment in associate companies 263 253 6 385 2824 2 835
Current tax 8 241 41 293
Deferred tax assets 33 803 39 178 34 868 45 699 40 244 1630 2077
Property and equipment 164 457 167938 151845 141 997 817440 59 304 35646
Investment property 6 000 6 000 iIF1£87%8 18 271
Intangible assets 61 544 70813 78 559 109 236
Total assets 10673772 | 9631 610 § 82336668 7 200.023 g4 73179048 4 071730 & 32761266
Liabilities and equity
Liabilities
Deposit and current accounts 7817107 7811924 =6/706'319"" 5884 555 =39560480" 3270850 2627544
Due to banks and other financial institutions 830 762 124 224
Derivative financial instruments 33019 40 281 4 634 1j(E710)
Creditors and accruals 152 413 114 341 133 054 102 164 161 971 1350265 64 504
Gross outstanding claims 444 6 526 2 585 2 546
Gross unearned premium 20 045 16 482 JU 2 AT
Provision for unintimated claims 1854 1806 1828 1678
Policyholder liabilities 188 215 147 306 109 395 76 964
Post-retirement medical liability 33 883 30 225 27 665 25 685 21 694 20 660 20 390
Tax liability 104 151 982 16 795 377
Deferred taxation liability 17 35 007 45766 36¥%17 613 41702
Long-term liability 251 424
Total liabilities 9433334 8329104 7058283 6161909 4134145 3477293 2754140
Equity
Share capital 1321 1 321 1ES2 1431 1009 1000 1000
Share premium 263 913 266 082 266 557 301 636 AT 10 981 10 981
Non-distributable reserves 3 825 13 069 27 634 19 909 35 605
Distributable reserves 971 379 | 1022 034 STl 715 138 543 373 582 456 510 145
Total equity 1240438 1302506 S 175283, 1038114 597 759 594 437 522 126
Total equity and liabilities 10673772 | 9631 610 812336665 7 200023 44731904+ 4 071 730 § 3i276:266
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Seven Year Review

Ratios and Selected Financial Information

as at 30 June

5 2007 2006 2005 2004 2003 2002 2001

Number of ordinary shares in issue ('000) 267 593 267 593 267 593 260 771 201 700 200 000 200 000
Number of ordinary shares in issue with
share trust eliminated ('000) 264 323 264 347 264 347 259 071 200 000 200 000 200 000
Weighted number of ordinary shares in issue ('000) 264 331 264 347 258 496 259 071 200 000 200 000 200 000
Number of preference shares in issue 2 2 227 187 566
Number of preference shares expected to convert 14 534 208
Earnings per ordinary share (cents) 114.7 96.7 81.6 63.7 120.4 78.2 66.0
Headline earnings per share (cents) 113.1 95.0 78.7 63.4 119.6 78.2 66.0
Diluted earnings per share (cents) 114.7 96.7 81.6 60.4 120.4 (82 66.0
Core operational earnings per share (cents) 113.1 95.0 78.7 B3 79.6 78.2 66.0
Diluted core operational earnings per share (cents) 11918}, 1 95.0 78.7 63.7 79.6 78.2 66.0
Return on assets (earnings on average assets) (%) 3.0 2.9 %7, 2.8 5.5 4.3 4.2
Return on equity (earnings on average equity) (%) 23.8 20.6 19:1 20.2 40.4 28.0 28.2
Core operational earnings on-average assets (%) 2.9 2.8 2.6 2.9 3.6 4.3 4.2
Core operational earnings on average equity (%) 2815 20.3 18.4 2:8 26.7 28.0 28.2
Cost to income ratio (%) 48.0 49.0 49.8 52.2 45.9 44.0 46.7
Critical mass (%) (excluding merger expenses in 2004) 4.9 4.7 4.9 5:3 4.8 4.6 5.4
Net asset value per share (cents) 469.3 492.7 444.6 400.7 298.9 297.2 261.1
Market capitalisation 2119.3 128732 1 605.6 1199.5 899.6 790.0 672.0
Price to Book 1.7 1.4 Jk d:2 =5 il =3
Dividend information:
Dividends per share - ordinary dividend declared (cents) * 47.0 40.0 32.0 25.0 25.0 42.0 33.0
* based on current year profits
Dividends per share - ordinary dividend paid (cents) ** 44.0 34.0 2818 1125 25.0 42.0 33.0
** based on dividends paid within financial year
Dividend per share - special dividend (cents) 93.0 95.0
Dividend yield - ordinary dividend (%) 5.9 D 53 5.4 5.6 10.6 9.8
Dividend yield - speci'al dividend (%) kil 21.3
Dividend cover (times) based on total dividends 0.8 2.4, 2% 235 18] 1.9 28]
Earnings vyield (%) 14.5 13.8 13.6 13.9 2710 19.8 19.7
Share price - ordinary (cents) 792.0 700.0 600.0 460.0 446.0 395.0 336.0
Price/Earnings ratio 6.9 T2 7-.4 T2 3-.7 (51 5-.1
Impairment charge of average advances (%) 0.8 0.4 0.4 0.5 0.4 0.2 0.1
Specific impairment charge of average advances (%) 0.5 0.2 0.0 0.2 (0F% 0.2 Qi
Capital adequacy: Tier 1 14.4 133,72 T 19.9 T 23.2 2.8

Tier 1 & Tier 2 19.8 20.3 18.4 2182 19.9 24.4 22.8



Glossary of Terms

Amortised cost - The amortised cost of a financial asset
or financial liability is the amount at which the financial
asset or financial liability is measured at initial
recognition minus principal repayments, plus or minus
the cumulative amortisation using the effective
interest method of any difference between that initial
amount and the maturity amount, and minus any
reduction (directly or through the use of an allowance
account) for impairment or uncollectbility.

Available-for-sale financial assets - Non-derivative
financial assets that are designated as available-for-
sale or are not classified as loans and receivables;
held-to-maturity investments; or financial assets at
fair value through profit or loss.

Capital adequacy requirement (“CAR”) - This is the
minimum amount of capital required to be held, as
determined by the Authorities.

CAR cover - The CAR cover refers to the multiple by which
an insurer’s free assets exceeds its CAR, expressed
as a ratio of free assets to CAR.

Cost to income ratio (%) - Operating expenditure,
excluding insurance risk related payments, and
indirect taxes, divided by total income excluding
unrealised gains and losses on the insurance
investment portfolio.

Critical mass - Operating expenditure as a percentage of
total assets.

Embedded value - Embedded value equals the net asset
value of the company, plus the present value of the
projected stream of future after-tax profits on in-force
insurance contracts, less the cost of capital at risk.

Endowment effect - The endowment effect refers to a
change in interest margin which occurs when market
interest rates change and the assets and liabilities re-
price in different ways. In both the up and down
interest rate cycles, assets re-price more than
liabilities, therefore margins compress in a downward
cycle and opens in an upward cycle.

Fair value - Fair value is the amount for which an asset could
be exchanged, or a liability settled, between knowledge-
able, wiling parties in an arm’s length transaction.

Financial asset - Cash or a contractual right to receive
cash or another financial asset or to exchange
financial assets or liabilities with another entity under
potentially favourable conditions.

Financial liability - A contractual obligation to deliver cash
or another financial asset and exchange financial
assets or liabilities with another entity under
potentially unfavourable conditions.

Financial soundness valuation - Methodology intended
to provide a prudently realistic picture of the overall
financial position of the long-term insurer, allowing
explicitly for actual premiums that will be received and
future experience that may be expected in respect of
interest rates, expenses, mortality, morbidity and
other relevant factors.

GAAP - Namibian Statements of Generally Accepted
Accounting Practice

General risk reserve - The prescribed minimum provisions
by Bank of Namibia on performing advances and
allocations to this reserve is made from after tax
distributable reserves.
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Headline earnings - Earnings attributable to ordinary
shareholders from trading operations, excluding
capital profits and losses, amortisation of goodwill,
revaluations of investment properties and impairment
of advances.

Held to maturity investments - A non-derivative financial
asset with fixed payments and fixed maturity that an
entity has intention to hold to maturity other than
those designated as fair value through profit and loss;
available for sale; and meet the definition of loans and
receivables.

IAS - International Accounting Standards
IFRS - International Financial Reporting Standards

Impairments of advances - Advances are impaired
(provided for) where the present value of the future
cash flows on advances is less than the current
carrying value in the records.

Interest in suspense - Contractual interest suspended on
non-performing loans.

Interest margin on average advances (%) - Net interest
income (before deducting the impairment on doubtful
advances) divided by gross average advances.

Interest margin on average total assets (%) - Net
interest income (before deducting the impairment on
doubtful advances) divided by average total assets.

Mark-to-market - Valuation at an appropriate market
price, set at arms length between informed,
knowledgeable parties, with unrealized profit and
losses reflected in income or equity depending on the
classification of the instrument.

Non-performing loan (“NPL”) - A loan on which the
recovery of the contractual interest and capital is
doubtful.

Notional value - The principal amount stated in a contract
on which future payments will be made or benefits be
received.

Off-market loans - Loans granted to staff members at
lower than market related rates.

Organic growth - Non-acquisition growth.

Portfolio impairments - Impairments to a specific portfolio
within the performing lending book exposed to similar
risks.

Present value (“PV”) - The present value of future cash
flow discounted at a specific discounting rate.

Repo rate - Rate at which the Bank of Namibia lends to
banks.

Return on average equity (%) - Earnings attributable to
ordinary shareholders divided by average ordinary
shareholders’ funds.

Return on average total assets (%) - Earnings
attributable to ordinary shareholders divided by
weighted average total assets.

Strike price - The price at which employees allocated with
share options can buy their shares from the share
incentive trust.

Unintimated claims - Unintimated claims represent claims
relating to incidents occurred before year-end and only
reported to the insurance company after year-end.
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Directors’ Responsibility Statement

To the members of FNB Namibia
Holdings Limited

These Consolidated and Company Annual Financial
Statements are the responsibility of the company’s
directors. We also acknowledge responsibility for
establishing accounting procedures that provide for the
maintenance of documentation sufficient to support the
Consolidated Annual Financial Statements. These
Consolidated Annual Financial Statements present fairly
the financial position, results of operations and cash flows
of the Group and Company in accordance with
International Financial Reporting Standards ("IFRS®) and in
the manner required by the Companies’ Act of Namibia
and have been prepared on basis consistent with those of
the prior year, except where specifically disclosed in the
Consolidated Annual Financial Statements. The
Consolidated Annual Financial Statements incorporate full
and responsible disclosure in line with the Group’s
philosophy on corporate governance and as required by
the Namibian Stock Exchange. The directors have
reviewed the appropriateness of the accounting policies,
and concluded that estimates and judgements are
prudent. The directors report that the Group’s internal
controls are designed to provide reasonable assurance as
to the integrity and reliability of the financial statements, to
adequately safeguard, verify and maintain accountability of
assets and to prevent and detect fraudulent financial
reporting. Such controls are based on established written
policies and procedures. They are implemented by trained,
skilled personnel with an appropriate segregation of duties
and are monitored throughout the Group.

The board members and employees are required to
maintain the highest ethical standards and the Group’s
business practices are required to be conducted in a
manner that is above reproach. The board has adopted
and is committed to the principles in the King Il report on
Corporate Governance.

The board is responsible for internal controls. The
controls throughout the Group are directed towards risk
areas. These areas are identified by operational
management, confirmed by Group management and
tested by the internal auditors. All controls relating to these
critical risk areas are closely monitored and subject to

audit.

Nothing has come to the attention of the directors to
indicate that any material breakdown in the functioning of
these internal financial controls occurred during the year.

The directors have reviewed the Group’s budget for
the year to 30 June 2008. On the basis of this review and
in the light of the current financial position, the directors
have no reason to believe that FNB Namibia Holdings
Limited and its subsidiaries will not be a going concern for
the foreseeable future. The going concern basis has
therefore been adopted in preparing the financial
statements.

The Group’s external auditors, Deloitte & Touche,
have audited the financial statements and their report
appears on page 41.

The Consolidated Annual Financial Statements of the
Group and Company, which appear on pages 37 to 126
have been approved by the board of directors and are

signed on its behalf by:

/74

H-D Voigts
Chairman

Adv VR Rukoro

Chief Executive Officer

Windhoek
16 August 2007
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Report of the Audit Committee

to Shareholders

The Audit Committee comprises of a majority of
independent non-executive directors and it meets no less
than four times a year. This committee assists the board in
observing its responsibility for ensuring that the Group’s
financial and computer systems provide reliable, accurate
and up-to-date information to support the current financial
position and that the published Consolidated Annual
Financial Statements represent a fair reflection of its
financial position. It also ensures that appropriate
accounting policies, control and compliance procedures
are in place. The internal and external auditors attend its
meetings and have unrestricted access to the chairman of

the committee.

The primary objectives of the committee are:

1. To assist the board of directors in its evaluation of
the adequacy and efficiency of the internal control
systems, accounting practices, information
systems and auditing processes applied in the
day-to-day management of the business;

2. To provide a forum for communication between
the board of directors, management and the
internal and external auditors; and

3. Tointroduce such measures as in the committee’s
opinion may serve to enhance the credibility and
objectivity of the Consolidated Annual Financial

Statements and affairs of the Group.
The committee has met its objectives and has found

no material weakness in controls, and is satisfied with the

level of disclosure to it and to the stakeholders.

H W P Béttger
Chairman

Windhoek
16 August 2007
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Statement of Actuarial \values
of Swabou Life Assurance

Company Limited

as at 30 June

N$ thousand 2007 2006

A brief summary of the financial position as at this date is as follows:

Policyholders’ Fund 188 215 147 305
Other liabilities 13 543 12 565
Capital Adequacy Requirement 24 097 29 908
Free assets 86 767 53 135
Total funds (at actuarial value) 312 622 242 913
The above split may also be represented by the following items:

Financial Soundness Liabilities 201 758 159 870
Shareholders’ funds 6 000 6 000
Free reserves for published financials 104 864 77 043
Total funds (at actuarial value) 312 622 242 913

The movement in the Free Reserves is an increase of N$27 821 000

Certification
| have conducted an actuarial valuation of the Swabou Life
Assurance Company Limited according to generally
accepted actuarial standards as at 30 June 2007, and
certify that the Company was financially sound at that date.
| am satisfied that the statement of actuarial values of
assets and liabilities, read together with the financial
statements, fairly presents the financial position of the

Company.

ola

Jacques Malan
Fellow of the Institute of Actuaries

Statutory Actuary
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Independent Auditor’s Report
to the Members of FNB Namibia

Holdings Limited

We have audited the annual financial statements and group
annual financial statements of FNB Namibia Holdings
Limited, which comprise the directors’ report, the balance
sheet and the consolidated balance sheet as at 30 June
2007, the income statement and the consolidated income
statement, the statement of changes in equity and the
consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended,
a summary of significant accounting policies and other

explanatory notes, as set out on pages 42 to 126.

Directors’ Responsibility for the
Financial Statements

The Company’s directors are responsible for the
preparation and fair presentation of these financial
statements in accordance with International Financial
Reporting Standards, and in the manner required by the
Companies Act in Namibia. This responsibility includes:
designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of financial
statements that are free from material misstatement,
whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting

estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted our
audit in accordance with International Standards on
Auditing. Those Standards require that we comply with
ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on
the auditor’s judgement, including the assessment of the
risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s

internal control. An audit also includes evaluating the

appropriateness of accounting principles used and the
reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our

opinion.

Opinion

In our opinion, the financial statements present fairly, in all
material respects, the financial position of the company
and the Group at 30 June 2007, and of their financial
performance and their cash flows for the year then ended
in accordance with International Financial Reporting
Standards, and in the manner required by the Companies

Act in Namibia.

d,—;ﬁh /‘J’Tow%ﬂ

Deloitte & Touche
Registered Accountants and Auditors

Chartered Accountants (Namibia)

Per VJ Mungunda

Partner

PO Box 47
WINDHOEK
21 August 2007

Regional executives: G Gelink (Chief Executive),
A Swiegers (Chief Operating Officer), TJ Brown
Resident partners: VVJ Mungunda (Managing
Partner), RH McDonald, DJ Celliers, J Kock
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Directors’ Report

The directors present their report, which forms part of
the Annual Financial Statements of the Group and of the

Company for the year ended 30 June 2007.

Nature of business
The Company acts as an investment holding company and
the main investments are the 100% shareholding in:
e First National Bank of Namibia Limited: a registered
bank offering a full range of banking services;
* Swabou Life Assurance Company Limited: a life
assurance company;
e Swabou Insurance Company Limited: a short-
term insurance company;
e Talas Properties (Windhoek) (Propriety) Limited:
a property-owning company;
¢ First National Asset Management and Trust
Company of Namibia (Proprietary) Limited: a
registered trust company involved in the
administration of deceased estates; and
¢ FNB Namibia Unit Trusts Limited: a unit trusts

management company.

Share capital
The Company’s authorised share capital remained
unchanged at N$5 million.

The Company’s authorised share capital at year-end
consists of 990 000 000 (2006: 990 000 000) ordinary shares
of 0,5 cents each and 10 000 000 (2006: 10 000 000)
cumulative convertible redeemable preference shares of
0,5 cents each.

The issued ordinary share capital remained
unchanged at 267 593 250 ordinary shares and
two cumulative convertible redeemable preference shares.

At the annual general meeting to be held on 28
November 2007, members will be asked to consider an
ordinary resolution placing the number of un-issued
ordinary and preference shares, exclusive of the number of
shares reserved for purposes of the share incentive scheme
as at that date, under the control of the directors as is

currently the case, until the next annual general meeting.

Share analysis — ordinary shares
Based on information disclosed by the Namibian Stock
Exchange and investigations conducted on behalf of the

Company, the following shareholders have a beneficial

interest of 5% or more in the issued ordinary shares of

the Company:

FirstRand Bank Holdings
Limited ... 59.2% (2006: 60%)

Government Institutions
Pension Fund ......................... 16.7% (2006: 16.7%)

A detailed analysis of shareholders is set out on page 9.

Share analysis — preference shares
RMB-SI Investments
(Proprietary) Limited ................... 100% (2006: 100%)

FNB Share Incentive Scheme

No new shares were allocated during the year by the
Company to the Share Incentive Trust (2006: nil), while the
Trust bought 24 077 new shares in the open market during
the year (2006: nil). The total number of shares held by the
Share Incentive Trust at 30 June 2007 amounts to 3 270 372
(2006: 3 246 295). Also refer to note 9.3 in this regard.

Directors interest in FNB Namibia
Holdings Limited

Details of the directors’ interest in the issued ordinary
shares of FNB Namibia Holdings Limited are reflected in

note 7.3 to the Annual Financial Statements.

Interest of directors
At no time during the financial year were any contracts of
significance entered into relative to the Group’s business in

which a director had an interest.

Group results

The financial statements on pages 37 to 126 set out fully
the financial position, results of operations and cash flows
of the Company and the Group. Your attention is also
drawn to the Chairman’s report, the Chief Executive
Officer’s report and the Chief Financial Officer’s report on

our financial results on pages 26 to 31.
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Directors’ Report (continued)

N$ thousand 2007 2006

Dividends

The following dividends were declared in respect of the current

and previous financial years:

Ordinary dividends

Dividend No. 22 of 17.0 cents per ordinary share to shareholders

registered on 17 March 2006. 45 491
Dividend No. 23 of 23 cents per ordinary share to shareholders

registered on 23 September 2006. 61 546
Special dividend No. 24 of 93 cents per ordinary share to shareholders

registered on 16 March 2007. 248 862

Dividend No. 25 of 21 cents per ordinary share to shareholders

registered on 16 March 2007. 56 195

Dividend No. 26 of 26 cents per ordinary share to shareholders

registered on 22 September 2007. 69 574

Total distribution for the 12 months of 140 cents

per ordinary share (2006 : 40 cents per ordinary share) 374 631 107 037

Preference dividends

Dividend No. 2 1 331
Dividend No. 3 1107
Total preference dividends 1107 1 331

Directorate

At the Group’s annual general meeting held on The composition of the board of FNB Namibia Holdings
29 November 2006, Mr J K Macaskill, Mr H-D Voigts and Ms Limited is as follows:
| I Zaamwani-Kamwi, who retired by rotation in accordance ¢ H-D Voigts (Chairman)
with the provisions of the Company'’s Articles of Association, e Adv V R Rukoro (Chief Executive Officer)
made themselves available for re-election and were duly re- e J K Macaskill
elected. The appointment of the directors who were e HW P Bottger
appointed during the previous financial year and who also * P T Nevonga
retired in accordance with the provisions of the Company’s e || Zaamwani-Kamwi (Ms)
Articles of Association were also ratified. e DrMT Lategan* (Resigned 30 June 2007)
They are: ¢ JR Khethe* (Appointed 1 July 2007)
e C L R Haikali; * S H Moir*
* M N Ndilula; e C L R Haikali
e S H Moir; e M N Ndilula
e DrMT Lategan; and
° AdvV R Rukoro * South African

All directors appointed since the last annual general meeting

have to be confirmed at the next annual general meeting.
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Directors’ Report (continued)

Directors’ emoluments
Directors’ emoluments are disclosed in note 7 to the

Annual Financial Statements.

Management by third parties
None of the business of the Company or of any subsidiary
has been managed by a third party or by a company in

which a director had an interest during this financial year.

Insurance
Comprehensive cover in respect of the bankers’ bond,

computer crime and professional indemnity risk is in place.

Property and equipment

There was no material change in the nature of property and
equipment or in the policy regarding its use during the year.
The impact of the change in residual values of properties is

explained in note 19 to the Annual Financial Statements.

Holding company

The holding company of FNB Namibia Holdings Limited is
FirstRand Bank Holdings Limited and its ultimate holding
Company is FirstRand Limited, both of which are

incorporated in the Republic of South Africa.

Subsidiaries
Interest in and aggregate profits of subsidiaries are set out
in note 18 to the Annual Financial Statements.

Company secretary
and registered offices

Company secretary
e Mr Brian Katjaerua (Appointed 13 August 2006)
(Resigned 16 August 2007)
e Conville Britz (Appointed 16 August 2007)

Registered office
209 Independence Avenue
Windhoek

The postal address
P O Box 195
Windhoek
Namibia.

Events subsequent to the balance
sheet date

Subsequent to year-end FNB Namibia Holdings sold 35%
of its shareholding in Swabou Life Assurance Company
Limited and 49% of its shareholding in Swabou Insurance
Company Limited to Momentum Group Limited and
FirstRand STI Holdings Limited respectively. There are no
other material events subsequent to the balance sheet

date to report.



Accounting Policies

1. Introduction
FNB Namibia Holdings Group (“the Group”) is an integrated
financial services Group consisting of banking, insurance,
asset management and unit trusts management.

The Group adopts the following accounting policies in
preparing its consolidated annual financial statements.
These policies have been consistently applied to all the

years presented, unless otherwise stated.

2. Basis of presentation
The Group’s consolidated annual financial statements have
been prepared in accordance with International Financial
Reporting Standards (“IFRS”). The Group prepares its
audited consolidated financial statements in accordance
with the going concern principle using the historical cost
basis, except for certain financial assets and liabilities.
These financial assets and liabilities include:
¢ financial assets and liabilities held for trading;
¢ financial assets classified as available-for-sale;
e derivative financial instruments;
e financial instruments at fair value through profit
and loss;
* investment properties valued at fair value; and
e policyholder liabilities under insurance contracts
that are valued in terms of Financial Soundness

Valuation (‘FSV’) basis as outlined below.

The preparation of audited consolidated financial
statements in conformity with IFRS requires the use of
certain critical accounting estimates. It also requires
management to exercise its judgment in the process of
applying the Groups accounting policies. The areas involving
a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the
consolidated financial statements are outlined in note 30.

All monetary information and figures presented in
these financial statements are stated in thousand of

Namibia Dollar (N$ '000), unless otherwise indicated.

3. Consolidation

The consolidated annual financial statements include the
assets, liabilities and results of the operations of the holding
company and its subsidiaries. Subsidiaries are companies
in which the Group, directly or indirectly, has the power to

exercise control over the operations for its own benefit. The

FNB NAMIBIA GROUP ANNUAL REPORT 2007

Group considers the existence and effect of potential
voting rights that are presently exercisable or convertible in
determining control. Subsidiaries are consolidated from the
date on which the Group acquires effective control.
Consolidation is discontinued from the effective date of
disposal or from the date that the Group ceases to control.

The Group consolidates a special purpose entity
(“SPE’s”) when the substance of the relationship between
the Group and the SPE indicates that the Group controls
the SPE.

The Group uses the purchase method of accounting
to account for the acquisition of subsidiaries. The cost of
an acquisition is measured as the fair value of the assets
given, equity instruments issued and liabilities incurred or
assumed at the date of exchange, plus costs directly
attributable to the acquisition. Identifiable assets acquired
and liabilities and contingent liabilities assumed in a
business combination are measured initially at their fair
values at the acquisition date, irrespective of the extent of
any minority interest. The excess of the cost of acquisition
over the fair value of the Group’s share of the identifiable
net assets acquired is recorded as goodwill. If the cost of
acquisition is less than the fair value of the net assets of the
subsidiary acquired, the difference is recognised directly in
the income statement.

Inter-company transactions, balances and unrealised
gains on transactions between Group companies are
eliminated. Unrealised losses are also eliminated unless the
transaction provides evidence of impairment of the asset
transferred. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the

policies adopted by the Group.

4. Associates
Associates are entities in which the Group holds an equity
interest of between 20% and 50% or over which it has the
ability to exercise significant influence, but does not
control. Investments acquired and held exclusively with the
view of disposal in the near future (12 months) are not
accounted for using the equity accounting method, but
carried at fair value less cost to sell in terms of the
requirements of IFRS 5.

The Group includes the results of associates in its
consolidated annual financial statements using the equity

accounting method, from the effective date of acquisition
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Accounting Policies (continued)

to the effective date of disposal. The investment is initially
recognised at cost. The Group’s investment in associates
includes goodwill identified on acquisition, net of any
accumulated impairment loss.

Earnings attributable to ordinary shareholders include
the Group’s share of earnings of associates. Reserves
include the Group’s share of post-acquisition movements
in reserves of associates. The cumulative post-acquisition
movements are adjusted against the cost of the investment
in the associate.

The Group discontinues equity accounting when the
carrying amount of the investment in an associate reaches
zero, unless it has incurred obligations or guaranteed
obligations in favour of the associated undertaking.

After discontinuing equity accounting the Group
applies the requirements of IAS 39 to determine whether it
is necessary to recognise any additional impairment loss
with respect to the net investment in the associate as well
as other exposures to the investee. Goodwill included in the
carrying amount of the investment in associate is assessed
for impairment in accordance with IAS 36 as part of the
entire carrying value of the investment in the associate.

The Group increases the carrying amount of
investments with its share of the associate’s income when
equity accounting is resumed.

Unrealised gains on transactions between the Group
and its associates are eliminated to the extent of the Groups
interest in the entity. Unrealised losses are also eliminated
unless the transaction provides evidence of an impairment
of the asset transferred. Accounting policies of the
associates have been changed where necessary to ensure

consistency with the policies adopted by the Group.

5. Interest income and
interest expense
The Group recognises interest income and interest
expense in the income statement for all interest-bearing
instruments measured at amortised cost using the effective
interest method. The effective interest method is a method
of calculating the amortised cost of a financial asset or a
financial liability and of allocating the interest income or
interest expense over the average expected life of the
financial instruments or portfolios of financial instruments.
The effective interest rate is the rate that exactly

discounts estimated future cash payments or receipts

through the expected life of the financial instrument or,
when appropriate, a shorter period to the net carrying
amount of the financial asset or financial liability. When
calculating the effective interest rate, the Group estimates
cash flows considering all contractual terms of the
financial instrument (for example, pre-payment options)
but does not consider future credit losses. The calculation
includes all fees and points paid or received between
parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other
premiums or discounts.

From an operational perspective, the Group
suspends the accrual of contractual interest on non-
recoverable advances. However, in terms of IAS 39,
interest income on impaired advances is thereafter
recognised based on the original effective interest rate
used to determine the discounted recoverable amount of
the advance. This difference between the discounted and
undiscounted recoverable amount is released to interest
income over the expected collection period of the advance.

Instruments with characteristics of debt, such as
redeemable preference shares, are included in loans and
advances or long- term liabilities. Dividends received or paid
on these instruments are included and accrued in interest

income and expense using the effective interest method.

6. Trading income

The Group includes profits, losses and fair value
adjustments on trading financial instruments (including
derivative instruments which do not qualify for hedge
accounting in terms of IAS 39) as well as financial
instruments designated at fair value through profit and loss

in trading income as it is earned.

7. Fee and commission income
The Group generally recognises fee and commission
income on an accrual basis when the service is rendered.
Certain fees and transaction costs that form an
integral part of the effective interest rate of available-for-
sale and amortised cost financial instruments are
capitalised and recognised as part of the effective interest
rate of the financial instrument over the expected life of the
financial instruments. These fees and transaction costs are
recognised as part of the net interest income and not as

non-interest revenue.
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Accounting Policies (continued)

Commission income on acceptances, bills and
promissory notes endorsed is credited to income over
the lives of the relevant instruments on a time

apportionment basis.

8. Dividend income

The Group recognises dividends when the Group’s right to
receive payment is established. This is on the “last day to
trade” for listed shares and on the “date of declaration” for
unlisted shares. Dividend income includes scrip dividends,
irrespective of whether there is an option to receive cash

instead of shares.

9. Foreign currency translation

9.1 Functional and presentation currency

[tems included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(“the functional currency"). The consolidated annual
financial statements are presented in Namibia Dollars
(“N$”), which is the functional and presentation currency of

the holding company of the Group.

9.2 Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at
the dates of the transactions.

Foreign exchange gains and losses resulting from
the settlement of such transactions and from the
translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies
are recognised in the income statement, except when
deferred in equity as qualifying cash flow hedges and
qualifying net investment hedges.

Translation differences on non-monetary items, such
as equities at fair value through profit or loss, are reported
as part of the fair value gain or loss.

Foreign currency translation differences on monetary
items classified as available-for-sale, such as foreign
currency bonds designated as available-for-sale, are not
reported as part of the fair value gain or loss in equity, but
are recognised as a translation gain or loss in the income
statement when incurred.

Translation differences on non-monetary items,

classified as available-for-sale, such as equities are

included in the non-distributable reserves in equity when

incurred.

10. Borrowing costs

The Group capitalises borrowing costs that are directly
attributable to the acquisition, construction or production
of a qualifying asset up to the date on which construction
or installation of the assets is substantially completed.

Other borrowing costs are expensed when incurred.

11. Direct and indirect taxes

The tax expense represents the sum of the tax currently
payable and deferred tax. Direct taxes comprise Namibian
corporate tax.

Indirect taxes include various other taxes paid to
central and local governments, including value added tax
and stamp duties. Indirect taxes are disclosed separately
from direct tax in the income statement.

The charge for current tax is based on the results for the
year as adjusted for items which are non-taxable or
disallowed. It is calculated using tax rates that have been
enacted or substantively enacted by the balance sheet date,
in each particular jurisdiction within which the Group operates.

Deferred income tax is provided in full, using the
liability method on temporary differences arising between
the tax basis of assets and liabilities and their carrying
amounts in the consolidated financial statements. However,
the deferred income tax is not accounted for if it arises from
initial recognition of an asset or liability in a transaction other
than a business combination that at the time of the
transaction affect neither accounting nor taxable profit nor
loss. Deferred income tax is determined using tax rates (and
laws) that have been enacted or substantially enacted by
the balance sheet date and are expected to apply when the
related deferred income tax asset is realised or the deferred
income tax liability is settled.

The Group recognises deferred tax assets if the
directors of the Group consider it probable that future
taxable income will be available against which the unused
tax losses can be utilised.

Temporary differences arise  primarily  from
depreciation of property and equipment, revaluation of
certain financial assets and liabilities including derivative
contracts, provisions for pensions and other post-

retirement benefits and tax losses carried forward.
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Accounting Policies (continued)

Deferred income tax is provided on temporary
differences arising from investments in subsidiaries and
associates, except where the timing of the reversal of the
temporary difference is controlled by the Group and it is
probable that the difference will not reverse in the
foreseeable future.

Deferred tax related to fair value re-measurement of
available-for-sale investments and cash flow hedges,
which are charged or credited directly to equity, is also
credited or charged directly to equity and is subsequently
recognised in the income statement together with the

deferred gain or loss.

12. Recognition of assets

12.1 Assets

The Group recognises assets when it obtains control of a
resource as a result of past events, and from which future

economic benefits are expected to flow to the entity.

12.2 Contingent assets

The Group discloses a contingent asset where, as a result
of past events, it is highly likely that economic benefits will
flow to it, but this will only be confirmed by the occurrence
or non-occurrence of one or more uncertain future events

which are not wholly within the Group’s control.

13. Liabilities, provisions and
contingent liabilities

13.1 Liabilities and provisions

The Group recognises liabilities, including provisions, when:

e it has a present legal or constructive obligation as
a result of past events;

e it is probable that an outflow of resources
embodying economic benefits will be required to
settle the obligation; and

¢ areliable estimate of the amount of the obligation
can be made.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement is
determined by considering the class of the obligations as a
whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in same

class of obligations may be small.

13.2 Contingent liabilities
The Group discloses a contingent liability when:

e it has a possible obligation arising from past
events, the existence of which will be confirmed
only by the occurrence or non-occurrence of one
or more uncertain future events not wholly within
the control of the entity; or

e it is not probable that an outflow of resources will
be required to settle an obligation; or

e the amount of the obligation cannot be measured

with sufficient reliability.

14. Cash and cash equivalents
In the cash flow statement, cash and cash equivalents
comprise:

® coins and bank notes;

e money at call and short notice;

e balances with central banks;

e balances guaranteed by central banks; and

® balances with other banks.
All balances from date of acquisition included in cash
and cash equivalents have a maturity date of less than

three months.

15. Financial instruments

15.1 General

Financial instruments carried on the balance sheet include all
assets and liabilities, including derivative instruments, but exclude
investments in associates and joint ventures, commodities,
property and equipment, deferred tax, tax payable, intangible
assets, inventory and post-retirement liabilities. The Group shall
recognise a financial asset or a financial liability on its balance
sheet when and only when, the entity becomes a party to the

contractual provision of the instrument.

15.2 Financial assets
The Group classifies its financial assets in the following
categories:
¢ financial assets at fair value through profit or loss;
® |oans and receivables;
¢ available-for-sale financial assets; and
¢ held-to-maturity investments.
Management determines the classification of the asset at
initial recognition.

Financial assets are initially recognised at fair value plus
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transaction costs for all financial assets not carried at fair
value through profit or loss.

Available-for-sale financial assets and financial assets
at fair value through profit or loss are subsequently carried
at fair value. Loans and receivables and held-to-maturity
investments are carried at amortised cost using the
effective interest method, less any impairment. Gains and
losses arising from changes in the fair value of the financial
assets at fair value through profit or loss are included in the
income statement in the period in which they arise. Gains
and losses arising from changes in the fair value of
available-for-sale financial assets are recognised directly in
equity, until the financial asset is derecognised or impaired,
at which time the cumulative gain or loss previously
recognised in equity is recognised in the income statement
as gains and losses from investment securities. However,
interest calculated on available-for-sale financial assets
using the effective interest method is recognised in the
income statement as part of interest income. Dividends on
available-for-sale equity instruments are recognised in the
income statement when the entity’s right to receive
payment is established.

The Group recognises purchases and sales of
financial instruments that require delivery within the time
frame established by regulation or market convention
(regular way purchases and sales) at settlement date,
which is the date the asset, is delivered or received.
Otherwise such transactions are treated as derivatives
until settlement.

The fair values of quoted investments in active
markets are based on current bid prices. Alternatively, it
derives fair value from cash flow models or other
appropriate valuation models where an active market does
not exist. These include the use of recent arm’s length
transactions, discounted cash flow analysis, option pricing
models and other valuation technigues commonly used by

market participants.

15.2.1 Financial assets at fair value through profit or loss
This category has two sub-categories: financial assets held
for trading, and those designated at fair value through profit
or loss at inception.

A financial asset is classified as a trading
instrument if acquired principally for the purpose of

selling in the short term, if it forms part of a portfolio of

financial assets in which there is evidence of short term
profit taking. Derivatives are also categorised as held
for trading unless they are designated as effective
hedges.

Assets are classified on initial recognition as at fair
value through profit and loss to the extent that it
produces more relevant information because it either:

e Results in the reduction of measurement incon-

sistency (or accounting mismatch) that would arise as
a result of measuring assets and liabilities and the
gains and losses on them on a different basis; or

e |s agroup of financial assets and/or financial liabilities

that is managed and its performance is evaluated on
a fair value basis, in accordance with a documented
risk management or investment strategy, and this is
the basis on which information about the assets
and/or liabilities is provided internally to the entity’s
key management personnel; or

e |s a financial asset or liability containing significant

embedded derivatives that clearly require bifurcation.
The Group recognises fair value adjustments on financial
assets classified as at fair value through profit and loss in
trading income. Interest income on these assets is

included in the fair value adjustment.

15.2.2 Loans and receivables
Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted in
an active market.

This category also includes purchased loans and
receivables, where the Group has not designated such loans

and receivables in any of the other financial asset categories.

15.2.3 Held-to-maturity
Held-to-maturity investments are non-derivative financial
assets with fixed or determinable payments and fixed
maturities that the Group’s management has the positive
intention and ability to hold to maturity. Were the Group to
sell other than an insignificant amount of held-to-maturity
investments, the entire category would be tainted and
reclassified as available-for-sale.

The Group carries held-to-maturity financial assets
and investments at amortised cost using the effective

interest method, less any impairment.
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15.2.4 Available-for-sale
Available-for-sale investments are non-derivative financial
assets that are intended to be held for an indefinite period of
time, which may be sold in response to needs for liquidity or
changes in interest rates, exchange rates or equity prices.
The Group recognises gains and losses arising from
changes in the fair value of available-for-sale assets, in
equity. It recognises interest income on these assets as
part of interest income, based on the instrument’s original
effective interest rate. Interest income is excluded from the
fair value gains and losses reported in equity. When the
advances and receivables or investment securities are
disposed of or impaired, the related accumulated fair value
adjustments are included in the income statement as gains

and losses from investment securities.

15.3 Financial liabilities

Financial liabilities are initially recognised at fair value less
transaction costs for all financial liabilities not at fair value
through profit and loss. Financial liabilities are measured at
amortised cost and interest is recognised over the period
of the borrowing using the effective interest method.

A financial liability is classified as a trading instrument
if acquired principally for the purpose of selling in the short
term, if it forms part of a portfolio of financial liabilities in
which there is evidence of short term profit taking, or if so
designated by management. Derivatives are also
categorised as held for trading unless they are designated
effective hedges.

The Group classifies certain liabilities at fair value
through profit and loss to the extent that it produces more
relevant information because it either:

® Results in the reduction of measurement inconsis-

tency (or accounting mismatch) that would arise as
a result of measuring assets and liabilities and the
gains and losses on them on a different basis; or

e |s a group of financial assets and/or financial

liabilities that is managed and its performance is
evaluated on a fair value basis, in accordance with
a documented risk management or investment
strategy, and this is the basis on which information
about the assets and/or liabilities is provided
internally to the entity’s key management
personnel; or

e A liability containing significant embedded

derivatives that clearly requires bifurcation.

The Group recognises fair value adjustments on financial
liabilities classified as at fair value through profit and loss in
trading income.

The fair values of financial liabilities quoted in active
markets are based on current ask/offer prices. If the market
for a financial liability is not active, the Group establishes
fair value by using valuation techniques. These include the
use of recent arm’s length transactions, discounted cash
flow analysis, option pricing models and other valuation

techniques commonly used by market participants.

15.3.1 Policyholder liabilities under investment contracts
The Group accounts for policyholder liabilities under
investment contracts at fair value through profit and loss.
Refer to sections below for a detailed description of the
valuation of policyholder liabilities under investment

contracts.

15.4 Embedded derivatives
The Group treats derivatives embedded in other financial
or non-financial instruments such as the conversion
option in a convertible bond, as separate derivatives
when:
e their risks and characteristics are not closely
related to those of the host contract; and
e the host contract is not carried at fair value, with
gains and losses reported in income.
Where embedded derivatives meet the criteria for hedge
accounting, they are accounted for in terms of the

applicable hedge accounting rules.

15.5 Derecognition of assets and liabilities
The Group derecognises a financial asset when:
¢ the contractual rights to the financial asset expires
or forfeited by the Group; or
e where there is a transfer of the contractual rights
that comprise the financial asset; or
e the Group retains the contractual rights of the
financial assets but assumes a corresponding
financial liability to transfer these contractual rights
to another party and consequently transfers
substantially all the risks and benefits associated
with the asset.
Where the Group retains substantially all the risks and
rewards of ownership of the financial asset, the Group

continues to recognise the financial asset.
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If a transfer does not result in derecognition because
the Group has retained substantially all the risks and rewards
of ownership of the transferred asset, the Group continues
to recognise the transferred asset in its entirety and recognises
a financial liability for the consideration received. In subsequent
periods, the Group recognises any income on the transferred
asset and any expense incurred on the financial liability.

Where the Group neither transfers nor retains
substantially all the risks and rewards of ownership of the
financial asset, the Group determines whether it has
retained control of the financial asset. In this case:

e |f the Group has not retained control, it
derecognises the financial asset and recognise
separately as assets or liabilities any rights and
obligations created or retained in the transfer; or

e |f the Group has retained control, it continues to
recognise the financial asset to the extent of its
continuing involvement in the financial asset.

The Group derecognises a financial liability when it is
extinguished, i.e. when the obligation specified in the

contract is discharged, cancelled or expired.

15.6 Offsetting financial instruments
The Group offsets financial assets and liabilities and reports
the net balance in the balance sheet where:

e there is a legally enforceable right to set off; and

e there is an intention to settle on a net basis or to

realise the asset and settle the liability simultaneously.

16. Impairment of financial assets
16.1 General
A financial asset is impaired if its carrying amount is greater

than its estimated recoverable amount.

16.2 Assets carried at amortised cost

The Group assesses at each balance sheet date whether
there is objective evidence that a financial asset or group of
financial assets is impaired. A financial asset or a group of
financial assets is impaired and impairment losses are
incurred if, and only if, there is objective evidence of
impairment as a result of one or more events that occurred
after the initial recognition of the asset (a “loss event”) and
that loss event(s) has an adverse impact on the estimated
future cash flows of the financial asset or group of financial

assets that can be reliably estimated.

The Group first assesses whether objective evidence
of impairment exists individually for financial assets that are
individually significant, and individually or collectively for
financial assets that are not individually significant. If the
Group determines that no objective evidence of
impairment exists for an individually assessed financial
asset, whether significant or not, it includes the asset in a
group of financial assets with similar credit risk
characteristics and performs a collective assessment for
impairment. Assets that are individually assessed for
impairment and for which an impairment loss is or
continues to be recognised are not included in a collective
assessment of impairment.

If there is objective evidence that an impairment loss
has been incurred, the amount of the loss is measured as
the difference between the financial assets’ carrying
amount and the present value of estimated future cash
flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original
effective interest rate. The carrying amount of the asset is
reduced through the use of an allowance account, and the
amount of the loss is recognised in the income statement.
If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current
effective interest rate determined under the contract. As a
practical expedient, the Group may measure impairment
on the basis of an instrument’s fair value using an
observable market price.

The calculation of the present value of the estimated
future cash flows of a collateralised financial asset reflects
the cash flows that may result from foreclosure less costs
for obtaining and selling the collateral, whether or not
foreclosure is probable.

For the purposes of a collective evaluation of
impairment, financial assets are grouped on the basis of
similar credit risk characteristics (i.e., on the basis of the
Group’s grading process that considers asset type,
industry, geographical location, collateral type, past-due
status and other relevant factors). Those characteristics are
relevant to the estimation of future cash flows for groups of
such assets by being indicative of the debtors’ ability to
pay all amounts due according to the contractual terms of
the assets being evaluated.

Future cash flows in a group of financial assets that

are collectively evaluated for impairment are estimated on
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the basis of the contractual cash flows of the assets in the
Group and historical loss experience for assets with similar
credit risk characteristics. Historical loss experience is
adjusted on the basis of current observable data to reflect
the effects of current conditions that did not affect the
period on which the historical loss experience is based and
to remove the effects of conditions in the historical period
that do not exist currently.

Estimates of changes in future cash flows for groups
of assets should reflect and be directionally consistent with
changes in related observable data from period to period
(for example, changes in unemployment rates, property
prices, payment status, or other factors indicative of
changes in the probability of losses in the group and their
magnitude). The methodology and assumptions used for
estimating future cash flows are reviewed regularly by the
Group to reduce any differences between loss estimates
and actual loss experience.

When a loan is uncollectible, it is written off against
the related allowance account. Such loans are written off
after all the necessary procedures have been completed
and the amount of the loss has been determined.
Subsequent recoveries of amounts previously written off
decrease the amount of the provision for loan impairment
in the income statement,

If, in a subsequent period, the amount of the
impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was
recognised (such as an improvement in the debtor’s credit
rating), the previously recognised impairment loss is
reversed by adjusting the allowance account. The amount

of the reversal is recognised in the income statement.

16.3 Available-for-sale financial assets

The Group assesses at each balance sheet date whether
there is objective evidence that a financial asset or a group of
financial assets is impaired. In the case of equity investments
classified as available-for-sale, a significant or prolonged
decline in the fair value of the security below its cost is
considered in determining whether the assets are impaired. If
any such evidence exists for available-for-sale financial
assets, the cumulative loss, measured as the difference
between the acquisition cost and the current fair value, less
any impairment loss on that financial asset previously

recognised in the income statement, is removed from equity

and recognised in the income statement. If, in a subsequent
period, the fair value of a debt instrument classified as
available-for-sale increases and the increase can be
objectively related to an event occurring after the impairment
loss was recognised in the income statement, the impairment
loss is reversed through the income statement.

Impairment losses recognised in the income
statement on equity instruments are not reversed through

the income statement.

17. Derivative financial instruments
and hedging

The Group initially recognises derivative financial
instruments, including foreign exchange contracts, interest
rate futures, forward rate agreements, currency and
interest rate swaps, currency and interest rate options
(both written and purchased) and other derivative financial
instruments, in the balance sheet at fair value. Derivatives
are subsequently re-measured at their fair value with all
movements in fair value recognised in the income
statement, unless it is a designated and effective hedging
instrument.

The fair value of publicly traded derivatives are based
on quoted bid prices for assets held or liabilities to be
issued, and current offer prices for assets to be acquired
and liabilities held.

The fair value of non-traded derivatives is based on
discounted cash flow models and option pricing models as
appropriate, the Group recognises derivatives as assets
when the fair value is positive and as liabilities when the fair
value is negative.

The best evidence of the fair value of a derivative at
initial recognition is the transaction price (i.e., the fair value
of the consideration given or received) unless the fair value
of that instrument is evidenced by comparison with other
observable current market transactions in the same
instrument (i.e., without modification or repackaging) or
based on a valuation technique whose variables include
only data from observable markets. When such evidence
exists, the Group recognises profits or losses on day one.

Where fair value is determined using valuation
techniques whose variables include non-observable
market data, the difference between the fair value and the
transaction price (“the day one profit or loss”) is deferred in

equity and released over the life of the instrument.
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However, where observable market factors that market
participants would consider in setting a price subsequently
become available, the balance of the deferred day one
profit or loss is released to income.

The method of recognising the resulting fair value
gains or loss depends on whether the derivative is
designated as a hedging instrument, and if so, the nature
of the item being hedged. The Group designates certain
derivatives as either:

* hedge of the fair value of recognised assets or
liabilities or firm commitments (“fair value hedge”);
or

e hedge of highly probable future cash flows
attributable to a recognised asset or liability, or a
forecasted transaction (“cash flow hedge”).

The hedge of a foreign currency firm commitment can either
be accounted for as a fair value or a cash flow hedge.

Hedge accounting is used for derivatives designated
in this way provided certain criteria are met.

The Group documents, at the inception of the
transaction, the relationship between hedging instruments
and hedged items, as well as, its risk management
objective and strategy for undertaking various hedge
transactions. The Group also documents its assessment,
both at hedge inception and on an ongoing basis, of
whether the derivatives that are used in hedging
transactions are highly effective in offsetting changes in fair

values or cash flows of hedged items.

17.1 Fair value hedge

Changes in the fair value of derivatives that are designated
and qualify as fair value hedges are recorded in the income
statement, together with any changes in the fair value of
the hedged asset or liability that are attributable to the
hedged risk.

If the hedge no longer meets the criteria for hedge
accounting, the adjustment to the carrying amount of a
hedged item for which the effective interest method is used
is amortised to the income statement over the period to
maturity. The adjustment to the carrying amount of a
hedged equity security remains in retained earnings until
the disposal of the equity security.

17.2 Cash flow hedge
The effective portion of changes in the fair value of

derivatives that are designated and qualify as cash flow

hedges are recognised in the non-distributable reserve in
equity. The gain or loss relating to the ineffective portion is
recognised immediately in the income statement.

Amounts accumulated in equity are recycled to the
income statement in the periods in which the hedged item
will affect profit or loss (for example, when the forecast sale
that is hedged takes place).

When a hedging instrument expires or is sold, or
when a hedge no longer meets the criteria for hedge
accounting, any cumulative gain or loss existing in equity at
that time remains in equity and is recognised when the
forecast transaction is ultimately recognised in the income
statement. When a forecast transaction is no longer
expected to occur, the cumulative gain or loss that was
reported in equity is immediately transferred to the income
statement.

Where the forecasted transaction or a foreign currency
firm commitment results in the recognition of a non-financial
asset or a liability, the gains and losses previously deferred
in equity are transferred from equity and included in the
initial measurement of the cost of the non-financial asset or
liability. For financial assets and liabilities, the Group
transfers amounts deferred in equity to the income
statement and classifies them as revenue or expense in the
periods during which the hedged firm commitment or

forecasted transaction affects the income statement.

18. Property and equipment

The Group carries property and equipment at historical
cost less depreciation and impairment, except for land
which is carried at cost less impairment. Historical cost
includes expenses that are directly attributable to the
acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or are recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the cost of
the item can be measured reliably. The carrying amount of the
replacement part is derecognised. All other repairs and
maintenance are charged to the income statement during the
financial period in which they are incurred.

Property and equipment are depreciated on a
straight-line basis at rates calculated to reduce the book
value of these assets to estimated residual values over their

expected useful lives.
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Freehold properties and properties held under finance
lease are broken down into significant components that are
depreciated to their respective residual values over the

economic lives of these components.

The periods of depreciation used are as follows:
e | easehold premises Shorter of estimated
life or period of lease
¢ Freehold property and property

held under finance lease

e Buildings and structures 50 years
- Mechanical and electrical 20 years
- Components 20 years
- Sundries 20 years
e Computer equipment 3 years
e Furniture and fittings 10 years
e Motor vehicles 5 years
e Office equipment 4 years

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.
Assets that are subject to depreciation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.
An asset’s carrying amount is written down immediately to
its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount. The
recoverable amount is the higher of the asset’s fair value
less costs to sell and value in use.

Gains or losses on disposals are determined by
reference to the carrying amount of the asset and the net
proceeds received, and are recorded in the income

statement on disposal.

19. Investment properties
The Group classifies investment properties as properties
held to earn rental income and/or capital appreciation that
are not occupied by the companies in the Group.
Investment properties comprise freehold land and
buildings and are carried at fair value. Fair value is based on
active market prices adjusted, if necessary, for any difference
in the nature, location or condition of the specific asset. If this
information is not available the Group uses valuation
methods such as discounted cash flow projections or recent

prices on less active markets. These valuations are reviewed

annually by a combination of independent and internal
valuation experts. Investment properties that are being
redeveloped for continuing use as investment property, or for
which that market has become less active, continues to be
measured at fair value.

Property located on land that is held under operating
lease is classified as investment property as long as it is
held for long-term rental yields and is not occupied by the
Group. The initial cost of the property is the lower of the fair
value of the property and the present value of the minimum
lease payments. Subsequent to initial recognition the
property is carried at fair value.

When investment properties become owner occupied,
the Group reclassifies it to property and equipment, using
the fair value at the date of reclassification as the cost, and
depreciates it on a straight-line basis at rates calculated to
reduce the book value of these assets to estimated residual
values over the expected useful lives.

Fair value adjustments on investment properties are
included in the income statement as net fair value gains on
assets at fair value through profit and loss. These fair value
gains or losses are adjusted for any double counting arising
from the recognition of lease income on the straight-line
basis compared to the accrual basis normally assumed in
the fair value determination.

The Group carries properties under development at
cost, less adjustments to reduce the cost to open market

value, if appropriate.

20. Leases
20.1 A Group company is the lessee

20.1.1 Finance leases

The Group classifies leases as property and equipment
where it assumes substantially all the benefits and risks of
ownership as finance leases.

Finance leases are capitalised as assets at the fair
value of the leased asset at the inception of the lease, or, if
lower, at the estimated present value of the underlying
lease payments. The Group allocates each lease payment
between the liability and finance charges to achieve a
constant rate on the finance balance outstanding. The
interest component of the finance charge is recognised in
the income statement over the lease period. The property

and equipment acquired are depreciated over the useful life
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of the assets, unless it is not probable that the Group will
take ownership of the assets, in which case the assets are
depreciated over the shorter of the useful life of the asset
or the lease period, on a basis consistent with similar

owned property and equipment.

20.1.2 Operating leases
The Group classifies leases as operating leases where the
lessor effectively retains the risks and benefits of
ownership. It recognises operating lease payments in the
income statement on a straight-line basis over the period
of the lease. Minimum rentals due after year-end are
reflected under commitments.

The Group recognises as an expense any penalty
payment to the lessor for early termination of an operating

lease, in the period in which termination takes place.

20.2 A Group company is the lessor

20.2.1 Finance leases

The Group recognises as advances assets sold under a
finance lease at the present value of the lease payments.
The difference between the gross receivable and the
present value of the receivable represents unearned
finance income. Lease income is recognised over the term
of the lease using the effective interest rate method, which

reflects a constant periodic rate of return.

20.2.2 Operating leases

The Group includes in a separate category as “assets held
under operating lease” property and equipment assets
leased out under operating leases. It depreciates these
assets over their expected useful lives on a basis consistent
with similar owned property and equipment. Rental income

is recognised on a straight-line basis over the lease term.

20.3 Instalment credit agreements

The Group regards instalment credit agreements as
financing transactions and includes the total rentals and
instalments receivable hereunder, less unearned finance
charges, in advances.

The Group calculates finance charges using the effective
interest rates as detailed in the contracts and credits
finance charges to income in proportion to capital balances

outstanding.

21. Intangible assets

21.1 Goodwill

Goodwill represents the excess of the cost of an acquisition
over the attributable fair value of the Group’s share of the
net assets of the acquired subsidiary or associate at the
date of acquisition. Goodwill on acquisitions of subsidiaries
is included in intangible assets. Goodwill on acquisitions of
associates is included in investments in associates.

Goodwill is tested annually for impairment and carried
at cost less accumulated impairment losses. Impairment
losses on goodwill are not reversed. Gains and losses on
the disposal of an entity include the carrying amount of
goodwill relating to the entity sold.

For impairment purposes goodwill is allocated to the
lowest components of the business that is expected to
benefit from synergies of the combination and at which
management monitors goodwill (“cash generating unit”).
Each cash generating unit represents a grouping of assets
no higher than a primary business or reporting segment as

contemplated below.

21.2 Computer software development costs

The Group generally expenses computer software
development costs in the financial period incurred. However,
where computer software development costs can be clearly
associated with a strategic and unique system which will
result in a benefit for the Group exceeding the costs incurred
for more than one financial period, the Group capitalises
such costs and recognises it as an intangible asset.

The Group carries capitalised software assets at cost
less amortisation and any impairment losses. It amortises
these assets on a straight-line basis at a rate applicable to
the expected useful life of the asset, but not exceeding three
years. Management reviews the carrying value wherever
objective evidence of impairment exists. The carrying value
is written down to estimated recoverable amount when a
permanent decrease in value occurs. Any impairment is
recognised in the income statement when incurred.

21.3 Other intangible assets

The Group generally expenses the costs incurred on
internally generated intangible assets such as trademarks,
concessions, patents and similar rights and assets, to the
income statement in the period in which the costs are
incurred. Internally generated intangible assets which are

separately identifiable, where the costs can be reliably
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measured and where the Group is expected to derive a future
benefit for more than one accounting period is capitalised.
The Group capitalises material acquired trademarks,
patents and similar rights where it will receive a benefit from
these intangible assets in more than one financial period.
The Group carries capitalised trademarks, patents and
similar assets at cost less amortisation and any
impairments. It amortises these assets at a rate applicable
to the expected useful life of the asset, but not exceeding
20 years. Management reviews the carrying value whenever
objective evidence of impairment exists. Carrying value is
written down to estimated recoverable amount when a
permanent decrease in value occurs. Any impairment is
recognised in the income statement when incurred.
Amortisation and impairments of intangible assets are

reflected under operating expenses in the income statement.

22. Employee benefits

22.1 Post-employment benefits

The Group operates defined benefit and defined
contribution schemes, the assets of which are held in
separate trustee-administered funds. The pension plan is
generally funded by payments from employees and the
relevant Group companies, taking account of the
recommendations of independent qualified actuaries. For
defined benefit plan the pension accounting costs are
assessed using the projected unit credit method.

The liability recognised in the balance sheet in respect of
defined benefit pension plan is the present value of the defined
benefit obligation at the balance sheet date less the fair value
of plan assets, together with adjustments for unrecognised
actuarial gains or losses and past service costs.

The defined benefit obligation is calculated annually
by independent actuaries using the projected unit credit
method. The present value of the defined benefit obligation
is determined by discounting the estimated future cash
outflows using interest rates of high-quality corporate
bonds that are denominated in the currency in which the
benefits will be paid, and that have terms to maturity
approximating to the terms of the related pension liability.

The Group recognises current service costs
immediately, while it expenses past service costs,
experience adjustments, changes in actuarial assumptions
and plan amendments over the expected remaining

working lives of employees. The costs are expensed

immediately in the case of retired employees.

The Pension Fund is registered in terms of the
Pension Funds Act, 1956, and membership is compulsory
for all Group employees. Qualified actuaries perform annual
valuations.

For defined contribution plan, the Group pays
contributions to publicly or privately administered pension
insurance plans on a mandatory, contractual or voluntary
basis. The Group has no further payment obligations once
the contributions have been paid. The contributions are
recognised as employee benefit expense when they are
due. Prepaid contributions are recognised as an asset to
the extent that a cash refund or a reduction in the future

payments is available.

22.2 Post-retirement medical benefits

In terms of certain employment contracts, the Group
provides for post-retirement healthcare benefits to
qualifying employees and retired personnel by subsidising
a portion of their medical aid contributions. The Banking
Group created an independent fund in 1998 to fund these
obligations. IAS 19 requires that the assets and liabilities in
respect thereof be reflected on the balance sheet.

The expected costs of these benefits are accrued over
the period of employment using an accounting
methodology similar to that for defined benefit pension plan.

The entitlement to these benefits is usually based on
the employee remaining in service up to retirement age and
completing a minimum service period. Qualified actuaries

perform annual valuations.

22.3 Termination benefits

The Group recognises termination benefits as a liability in
the balance sheet and as an expense in the income
statement when it has a present obligation relating to
termination. The Group has a present obligation when it is
demonstrably committed to either terminating the
employment of current employees according to a detailed
formal plan, without possibility of withdrawal or providing
termination benefits as a result of an offer to encourage

voluntary redundancy.

22.4 Leave pay provision
The Group recognises in full employees rights to annual

leave entitlement in respect of past service.
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22.5 Bonuses

Management and staff bonuses are recognised as an
expense in staff costs as incurred when it is probably that
the economic benefits will be paid and the amount can be

reliably measured.

22.6 Recognition of actuarial gains and losses
Recognition of actuarial gains and losses occurs as a result of:

e increases or decreases in the present value of

defined benefit plan liabilities;

e increases or decreases in the fair value of plan

assets; or

* a combination of the above.

Increases or decreases in the fair value of plan liabilities can
be caused by changes in the discount rate used, expected
salaries or number of employees, plan benefits and
expected inflation rates.

Increases or decreases in the fair value of plan assets
occur as a result of the difference between the actual and
expected return on the plan assets.

The Group does not recognise actuarial gains or
losses below the corridor limit of 10% in the period under

review, but defers such gains or losses to future periods.

23. Borrowings
The Group initially recognises borrowings, including
debentures, at the fair value of the consideration received.
Borrowings are subsequently measured at amortised cost
except for financial liabilities designated at fair value.
Discounts or premiums on debentures issued are amortised
on a basis that reflects the effective interest rate on the
debentures over their life span. Interest paid is recognised in
the income statement on an effective interest rate basis.

The Group separately measures and recognises the
fair value of the debt component of an issued convertible
bond in liabilities, with the residual value separately
allocated to equity. It calculates interest on the debt portion
of the instrument based on the market rate for a non-
convertible instrument at the inception thereof.

Instruments with characteristics of debt, such as
redeemable preference shares, are included in liabilities.
Dividends paid on such instruments are included in
interest expense.

Where the Group purchases its own debt, the debt is

derecognised from the balance sheet and any difference

between the carrying amount of the liability and the

consideration paid is included in trading income.

24. Share Capital

24.1 Share issue costs

Shares are classified as equity when there is no obligation
to transfer cash or assets. Incremental costs directly
related to the issue of new shares or options are shown as
a deduction from equity. Incremental costs directly
attributable to the issue of equity instruments as
consideration for the acquisition of a business are included

in the cost of acquisition.

24.2 Dividends paid

Dividends on ordinary shares and non-cumulative non-
redeemable preference shares are recognised against
equity in the period in which they are approved by the
company’s shareholder. Dividends declared after the
balance sheet date are not recognised but disclosed as a

post balance sheet event.

24.3 Shares held by employee share trusts

Where the employee share trusts which form part of the
consolidated Group purchases the company’s equity share
capital, the consideration paid, including any directly
attributable incremental costs, is deducted from total
shareholders’ equity until they are sold. Where such shares
are subsequently sold, any consideration received, net of
any directly attributable incremental costs, is included in

shareholders’ equity.

25. Segment Reporting
The Group defines a segment as a distinguishable
component or business that provides either:

e unique products or services (“business segments”); or

e products or services within a particular economic

environment (“geographical segments”)
subject to risks and rewards that are different from those of
other segments.

Segments with a majority of revenue earned from
charges to external customers and whose revenue, results
or assets are 10% or more of al the segments, are
reported separately.

Assets, liabilities, revenue or expenses that are not

directly attributable to a particular segment are allocated
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between segments where there is a reasonable basis for
doing so. The Group accounts for intersegment revenues
and transfer as if the transactions were with third parties at
current market prices. Tax is allocated to a particular
segment on a pro-rata basis.

Funding is provided to business units and segments
based at internally derived transfer pricing rates taking into

account the funding structures of the Group.

26. Fiduciary activities

The Group excludes assets and the income thereon,
together with related undertakings to return such assets to
customers, from these financial statements where it acts in

a fiduciary capacity such as nominee, trustee or agent.

27. Share based payment
transactions

The Group operates equity-settled share-based
compensation plans.

The Group expenses the fair value of the employee
services received in exchange for the grant of the options,
over the vesting period of the options, as employee costs,
with a corresponding credit to a share-based payment
reserve in the statement of changes in equity. The total
value of the services received is calculated with reference
to the fair value of the options on grant date.

The fair value of the options is determined excluding
non-market vesting conditions. These vesting conditions
are included in the assumptions of the number of options
expected to vest. At each balance sheet date, the Group
revises its estimate of the number of options expected to
vest. The Group recognises the impact of the revision of
original estimates, if any, in the income statement, with a
corresponding adjustment to equity.

The proceeds received net of any attributable transaction
costs are credited to share capital (nominal value) and

share premium when the options are exercised.

28. Disposal groups held for sale

Non-current assets and disposal groups are classified as
held for sale if their carrying amount will be recovered
through a sale transaction rather than continuing use.
This classification is only met if the sale is highly probable
and the assets or disposal groups are available for

immediate sale.

In light of the Group’s primary business being the
provision of insurance and investment products, non-
current assets held as investments are not classified as
held for sale as the ongoing investment management
implies regular purchases and sales in the ordinary course
of business.

Immediately before classification as held for sale, the
measurement (carrying amount) of assets and liabilities in
relation to a disposal group is recognised based upon the
appropriate IFRS standards. On initial recognition as held
for sale, the non-current assets and liabilities are
recognised at the lower of carrying amount and fair value
less costs to sell.

Any impairment losses on initial classification to held
for sale are recognised in the income statement.

The non-current assets and disposal groups held for
sale will be derecognised immediately when there is a
change in intention to sell. Subsequent measurement of the
asset or disposal group at that date, will be the lower of:

e its carrying amount before the asset or disposal
group was classified as held for sale, adjusted for
any depreciation, amortization or revaluations that
would have been recognised had the asset or
disposal group not been classified as held for
sale; and

e jts recoverable amount at the date of the

subsequent decision not to sell.

29. Insurance and investment
contracts

This section outlines the main lines of business that forms
part of the Group’s in-force policy book.

The main product groupings currently on the books of

the Group are:

e Universal life smoothed-bonus policies: These
policies have unit accounts, similar to unit trust
investments. The policies might offer additional
life or disability cover. The benefit structure might
have a discretionary participating feature (“DPF”),
or unit-linked to the fair value of the assets
supporting the liabilities. On expiry of the
contracts, the fair value of units is paid to
policyholders.

e Pure risk products, which are intended to provide

insurance against death, disability or medical
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contingencies and do not offer early termination
values.

e Group risk business: The main products on offer
within this category are group Permanent Health
Insurance (PHI) cover, which provides regular
annuity benefits while an insured is disabled, CPI-
linked annuities, as well as lump sum death and
disability benefits.

e Conventional (reversionary bonus or non-profit)
policies: These policies do not have unit accounts
like universal life products, but rather provide a
guaranteed sum assured at death or maturity. The
guaranteed payment is augmented by
discretionary bonuses if the contract has DPF
features. The difference between conventional and
universal life DPF policy types is that, on universal
life policies, annual bonus additions are made to
the policy’s investment account, whereas additions
of bonuses on conventional policies are made to
the lump sum payable on death or maturity.

* Health insurance products: These plans typically
cover a variety of covers ranging from hospital
benefits, outpatient surgery and day to day visits to

physician offices.

Overview of discretionary participation features

A discretionary participating feature (“DPF”) entitles the
policyholder to receive, as a supplement to guaranteed
benefits, additional benefits or bonuses. These additional
benefits have the following features:

* The benefits constitutes a significant portion of the
total contractual benefits payable under each
policy;

e The timing and amount of the benefits are at the
discretion of the Group;

Terminology that is commonly used in the Namibian
insurance industry also refers to contracts with
discretionary participating features as “with-profit” or
“smoothed bonus” policies.

Distributions of bonuses on DPF contracts are
performed annually. Bonuses are used as a mechanism to
smooth returns distributed to policyholders, in order to
reduce their uncertainty of benefit payments. The
smoothing mechanism operates in such a way that the

bonuses declared are normally lower than actual

investment returns in buoyant market conditions, whereas
declared bonuses normally exceed the actual investment
returns during depressed market conditions. In buoyant
market conditions, any investment returns which are not
declared as bonuses in the year are transferred to a bonus
stabilisation account, after the deduction of tax and
management charges. This liability is held for future
distribution to policyholders. The smoothing mechanism
results in a degree of cross-subsidisation of investment
returns and benefit payments between different classes
and generations of DPF policyholders.

The factors which are considered in determining the
discretionary bonus declared by are the investment return
achieved on underlying assets in the period, the Group’s
bonus philosophy as regards to the intended level of
smoothing for policyholders, the type of DPF contract
under consideration and the existence of any contractual
minimum bonus rate guarantees.

In addition, DPF contracts may incorporate
embedded options including minimum guaranteed rate of
bonus additions credited to a policy over its lifetime. These
embedded options are accounted for in terms of the

companies accounting policy for embedded derivatives.

29.1 Classification of contracts

The contracts issued by the Group transfer insurance
risk; financial risk or both. As a result of the differing risks
transferred by contracts, for the purposes of valuation
and profit recognition, contracts are divided into
investment and insurance contracts. Insurance contracts
are those contracts that transfer significant insurance risk
to the Group, whereas investment contracts transfer
financial risk.

The classification of contracts is performed at
the origination of each contract. The classification of the
contract at inception remains the classification of the
contract for the remainder of its lifetime unless the terms of
the contract change to such an extent that it necessitates

a change in classification.

29.1.1 Insurance contracts

An insurance contract is one that transfers significant
insurance risk to the Group. Significant insurance risk
exists when it is expected that the present value of benefits

payable in terms of the policy on the occurrence of an
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insured event will materially differ from the amounts
payable, had the insured event not occurred. Financial
penalties levied on early termination of policy contracts are
not taken into account when classifying the contracts. If
the difference between the benefit payable on an insured
event and a non-insured event arises solely from an early
termination penalty, the contract is not classified as an
insurance contract.

Insurance contracts may transfer financial risk as well
as insurance risk. However, in all instances where
significant insurance risk is transferred, the contract is
classified as an insurance contract.

The following typical type of contracts issued by the
Group are classified as insurance contracts:

* Insurance policies providing lump sum benefits on
death or disability of the policyholder. These
contracts are issued for either a defined period or
for the whole life of the policyholder.

e Life annuity policies where the policyholder
transfers the risk of longevity to the Group;

e Policies which provide for retrenchment or funeral
cover; and

e Policies providing Permanent Health Insurance
(PHI).

The terms of these contracts may also allow for
embedded options. These include minimum guaranteed
rates of investment return resulting in a minimum level of
benefit payable at expiry of the contractual term, after
allowing for the cost of risk cover. These embedded
options are treated in terms of the Group’s policies in
respect of embedded derivatives.

Insurance contracts and Insurance contract with
DPF are within the scope of IFRS4 and therefore
accounted for in terms of the requirements of IFRS 4-

Insurance contracts.

29.1.2 Investment contracts
These are contracts that transfer financial risk with no
significant insurance risk. Financial risk is the risk of a
possible future change in one or more of a specified
interest rate; financial instrument price; commodity
price; foreign exchange rate; index prices or other
variable.

Investment contracts with discretionary participating
features (DPF)

These contracts fall within the scope of IFRS 4 and
therefore are accounted for in terms of the requirements of
IFRS 4.

A discretionary participating feature (‘DPF”) entitles
the policyholder to receive, as a supplement to guaranteed
benefits, additional benefits or bonuses. These additional
benefits have the following features:

e The benefits constitutes a significant portion of the
total contractual benefits payable under each
policy;

e The timing and amount of the benefits are at the
discretion of the Group;

The following types of contracts issued by the Group are
classified as investment contracts with DPF:

e Universal life smoothed bonus policies, where
discretionary bonuses are added to the investment
account annually.

e Reversionary bonus policies, where discretionary
bonuses are added to a guaranteed sum assured
payable at the end of the contract term.

The carrying amounts in respect of the DPF benefits are

included as liabilities on the balance sheet.

29.2 Valuation and recognition

29.2.1 Insurance contracts (with and without DPF)
and investment contracts with DPF

The next section provides detail in respect of the general
valuation and profit recognition principles in respect of
insurance contracts (with and without DPF) and
investment contracts with DPF.  The sections following
thereafter give more detail on how these valuation
assumptions are applied to particular product lines falling

within the category.

Principles of valuation and profit recognition
Under IFRS4, liabilities in respect insurance and investment
(with DPF) contracts are valued according to the
requirements of the Namibian Long-Term Insurance Act
(1998) and in accordance with professional guidance notes
(PGNs) issued by the Actuarial Society of South Africa
(ASSA). Of particular relevance to the liability calculations,
are the following actuarial guidance notes:

e PGN 104 (v6; Jan 2005): Life Offices — Valuation of

Long-Term Insurers
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e PGN 110 (v1.0; Dec 2003): Reserving for minimum
investment return guarantees

e PGN 102 (Mar 1995): Life Offices — HIV/AIDS

e PGN 105 (Nov 2002): Recommended AIDS extra
mortality bases

e PGN 106 (v3.0; Jul 2005): Actuaries and Long-
Term Insurance in South Africa

These guidance notes are available on the website of the

Actuarial Society of South Africa (www.assa.org.za).

29.2.2 Valuation

Liabilities are valued in terms of the financial soundness
valuation (“FSV”) method as described in professional
guidance note PGN 104, issued by the Actuarial Society of
South Africa.

Where the value of the policyholder liability is
negative, this is shown as an asset under insurance
contracts. The asset is not offset against the liability.

The FSV method is a discounted cash flow method
which requires the expected income (premiums and
charges) and outgo (claims, expenses, tax) arising from
each policy contract to be projected into the future, using
appropriate assumptions regarding future investment
returns, tax, inflation, claims experience and persistency.
The projected expenses are only those required to service
the existing policy book, and not the expenses expected
to be incurred in acquiring future new business. Similarly,
expected income from future sales is not included in the
projection — only income emanating from the in-force
policy book.

The assumptions used to project cash flows are best

estimates of future experience. However, a degree of
prudence is introduced by the addition of compulsory
margins. The compulsory margins are defined by
professional guidance note PGN 104. PGN104 allows for
the addition of discretionary margins where necessary to
avoid the premature recognition of profits on certain lines
of business.
The projected cash flows (income less outgo) under
each policy contract are discounted at a market-related
rate of interest, to arrive at the liability held in respect of
each policy contract. The discount rate used to value
the liability is consistent with the market value of assets
underlying the liability.

The valuation assumptions take into account
current and expected future experience, as well as
revised expectations of future income, claims and
expenditure. The assumptions are applied to the whole
in-force policy book. Differences between the
assumptions used at the start and the end of the
accounting period give rise to a revised liability
quantification.

The effect of policyholder options that would result
in a decrease in liabilities were excluded from the
liabilities in order to prevent unnecessarily reducing the
liabilities. Policyholder options that would result in an
increase in the liabilities were incorporated into the
valuation on a best estimate basis, as described above.

The expected level of early terminations is
incorporated into the liabilities irrespective of whether
this leads to an increase or a decrease in the liabilities.

If future experience under a policy contract is
exactly in line with the assumptions employed at
inception of the contract, the valuation margins will
emerge as profits over the duration of a policy contract.
This is known as the unwinding of margins.

In addition to the profit recognised at the
origination of a policy contract, and the unwinding of
margins, any differences between the best-estimate
valuation assumptions and actual experience over each
accounting period also give rise to profits and losses.
These profits and losses emerge over the lifetime of a
policy contract. Other sources of profit or loss include
the change in liabilities from basis changes, profits on
group business that are recognised as earned and
shareholders’ share of the cost of bonus for certain

segregated DPF pools.

29.2.3 Recognition

29.2.3.1 Premiums

Premiums receivable from insurance contracts and
investment contracts with DPF are recognised as revenue
in the income statement, gross of commission and
reinsurance premiums and excluding taxes and levies.
Premiums and annuity considerations on insurance
contracts are recognised when they are due in terms of the
contract. Premium income received in advance is included

in insurance and other payables.
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29.2.3.2 Benefits and claims

Insurance benefits and claims incurred under insurance
contracts and investment contracts with DPF include
death, disability, maturity, annuity and surrender
payments and are recognised in the income statement
gross of any related reinsurance recoveries. Death,
disability and surrender claims are recognised when
notified. Any of these types of claims that are notified but
not paid before the balance sheet date are included in
insurance and other payables. Maturity and annuity
claims are recognised when they are due for payment in
terms of the contract.

Group life benefits and benefits payable under health
insurance contracts are accounted for as incurred.
Provision is made for the estimated cost of benefit
(together with the anticipated recoveries under re-
insurance arrangements) notified but not settled at the
balance sheet date.

Amounts unpaid under investment contacts are

recorded as deductions from investment contract liabilities.

29.2.3.3 Reinsurance premiums

Reinsurance premiums are recognised as an expense in
the income statement when they become due for
payment, in terms of the contracts at the undiscounted

amounts payable in terms of the contract.

29.2.3.4 Reinsurance recoveries
Reinsurance recoveries are recognised in the income
statement in the same period as the related claim at the

undiscounted amount receivable in terms of the contract.

29.2.3.5 Liability adequacy test for business with
discounting liabilities

On insurance contracts, the liability adequacy test is
inherent in the Financial Soundness Valuation methodology
applied to these contracts and this meets the minimum
requirements of the test required under IFRS4.

29.2.3.6 Implicit recognition of a deferred acquisition
cost (DAC) asset

Acquisition costs, disclosed as sales remuneration, for
insurance contracts and investment contracts with DPF
include all commission and expenses directly related to
acquiring new business. The Financial Soundness

Valuation methodology implicitly creates a deferred

acquisition cost asset by reducing the liabilities to the
extent of margins in the office premium intended to recoup
acquisition costs. Thus, no explicit deferred acquisition
cost asset is recognised in the balance sheet for contracts
valued on this basis.

Application of the above valuation methodology to

individual product lines.

29.2.4 Application of the above valuation
methodology to individual product lines

The preceding paragraphs highlighted the principles
followed in valuation and profit recognition in respect of
insurance and investment (with DPF) contracts. The next
section outlines how these principles are applied to the

main product lines within this category.

29.2.4.1 Universal life smoothed bonus policies
Liabilities for individual smoothed bonus business are
set equal to the fair value of units held by the
policyholder at the balance sheet date. This is the so-
called unit liability. In addition, the present value of
expected future cash flows (income less outgo) in
respect of each policy is added or deducted from the
unit liability to arrive at the total liability in respect of
each universal life policy contract. This adjustment
represents the so-called Namibia Dollar liability. If future
income is expected to exceed future outgo under a
universal life policy contract, the Namibia Dollar liability
is negative, whereas it is positive if future outgo is
expected to exceed future income.

Projected future outgo includes claims payments
and maintenance expenses, whereas projected future
income includes deductions of risk premium and other
charges. In performing the projections of future income
and outgo, allowance is made for future growth in unit
account values at a level consistent with the assumed
future market-related investment return, after allowing
for contractual expense charges and tax.

Future additions of bonuses to smoothed bonus policies
are projected at levels that are consistent with and
supported by the assumed rate of investment return,
after allowing for contractual expense charges and tax.

In respect of smoothed-bonus universal life

policies, bonus stabilisation accounts are also held.

Bonus stabilisation reserves have been discussed
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above, but more detail about these provisions is given in
the section below.
Profits arising from universal life policy contracts

are recognised as described in above.

29.2.4.2 Conventional (reversionary or non-profit) policies
The liabilities for conventional policies are calculated as
the difference between the present values of projected
future benefits and expenses, and the present value of
projected future premiums, using the best-estimate rate
of return, plus prescribed margins as per PGN 104. It is
assumed that current bonus rates (both reversionary
and terminal bonus rates) will be maintained in future.
Profits arising on conventional policy contracts are

recognised as described above.

29.2.4.3 Group risk business
The main liability types in respect of this class of
business are:

e Discounted cash flow liabilities for Permanent
Health Insurance claims-in-payment and CPI-
linked annuities

* The liability related to the claims which relate to
insurance events which have occurred before
year end and thus have been incurred but have
not been reported to the Group, this liability is
known as the Incurred-but-not-reported (IBNR)
liability claims on group risk benefits

e Unearned premium provisions in respect of risk
exposure remaining after the balance sheet date
(where premiums relating to the risk have been
received before the balance sheet date.

The Group currently fully reinsures all Group risk
business and no liabilities were held in respect of this

class of business.

29.2.4.4 Policyholder bonus stabilisation accounts
DPF liabilities (insurance and investment) are adjusted by
policyholder bonus stabilisation accounts. Bonus
stabilisation accounts have been introduced under the
general description of policy contracts issued by the Group.
If the fair value of the assets underlying a
smoothed-bonus or conventional with-profit portfolio is
greater than the policyholders’ investment accounts (net

premiums invested plus declared bonuses), a positive

bonus stabilisation account is created which will be
used to enhance future bonuses. Conversely, if assets
are less than the investment accounts, a negative bonus
stabilisation account is created.

The purpose with bonus stabilisation accounts is
therefore to allocate all investment surpluses or deficits
to policyholders after deduction of all related contractual
charges.

Bonus stabilisation accounts are included in
policyholder liabilities under insurance contracts and

investment with DPF contracts.

29.2.4.5 Guaranteed maturity value liabilities

A number of contracts contain embedded derivatives in the
form of guaranteed maturity values. The liability in respect
of these guarantees is calculated using stochastic
modeling techniques, whereby assets and liabilities are
projected into the future under a range of possible future
investment return scenarios. The expected present value of
the cost of the guarantee over and above base liabilities is
taken as the liability in respect of the guarantee.

The modeling approach is governed by
professional guidance note PGN 110, which sets
minimum criteria that the stochastic model should
adhere to, being minimum numbers of simulations to be
performed and minimum variability characteristics of the

stochastic input parameters.

29.2.5 Discretionary margins

Discretionary margins are held in addition to the
compulsory margins. These discretionary margins are
used to ensure that profit and risk margins in the
premiums are not capitalised prematurely so that profits
are recognised in line with product design and in line
with the risks borne by the Group.

The main discretionary margins utilised in the

valuation are as follows:

e Investment stabilisation accounts are held to
reduce the risk of future losses, caused by the
impact of market fluctuations on capitalised fees
and on the assets backing guaranteed liabilities.
This liability is built up retrospectively and
released if adverse market conditions cause a
reduction in the capitalised value of fees or in the

value of assets backing guaranteed liabilities.
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e Additional prospective margins are held in
respect of decrement assumptions and asset-
related fees on certain product lines to avoid the
premature recognition of profits that may give
rise to future losses if claims experience turns
out to be worse than expected. This allows
profits to be recognised in the period in which

the risks are borne by the Group.

29.2.6 Options and guarantees

The effect of policyholder options that would result in a
decrease in liabilities were excluded from the liabilities in
order to prevent unnecessarily reducing the liabilities.
Policyholder options that would result in an increase in the
liabilities were incorporated into the valuation on a best
estimate basis, as described above.

The expected level of early terminations is
incorporated into the liabilities irrespective of whether this
leads to an increase or a decrease in the liabilities.

The best estimates used to determine the value of the
liabilities include estimates that take into account maturity,
mortality and disability guarantees, as well as expected

lapses and surrenders.

29.2.7 Embedded derivatives

The Group does not separately measure embedded
derivatives that meet the definition of an insurance contract
or options to surrender insurance contracts for a fixed
amount (or an amount based on a fixed amount and an
interest rate). Al other embedded derivatives are
separated and carried at fair value if they are not closely
related to the host insurance contract and meet the
definition of a derivative. Embedded derivatives that are
separated from the host contract are fair valued through
profit or loss.

A number of contracts contain embedded
derivatives in the form of guaranteed maturity values. The
liability in respect of these guarantees is calculated using
stochastic modeling techniques, whereby assets and
liabilities are projected into the future under a range of
possible future investment return scenarios, with
parameters calibrated to market data. The modeling
approach is governed by professional guidance note
PGN 110, which sets minimum criteria that the stochastic

model should adhere to, being minimum numbers of

simulations to be performed and minimum variability
characteristics of the stochastic input parameters.
The model is calibrated to use market-consistent

assumptions and parameters as at the valuation date.

29.2.8 Reinsurance contracts

Contracts entered into by the Group with reinsurers under
which it is compensated for losses on one or more
contracts issued by the Group and that meet the
classification requirements for insurance contracts, are
classified as reinsurance contracts held. Contracts that do
not meet these classification requirements are classified as
financial assets.

The benefits to which the Group is entitled under its
reinsurance contracts held are recognised as reinsurance
assets. These assets consist of short-term balances due
from reinsurers (classified as loans and receivables), as well
as long term receivables (classified as reinsurance assets)
that are dependent on the expected claims and benefits
arising under the related reinsured insurance contracts.

Amounts recoverable from or due to reinsurers are
measured consistently with the amounts associated with
the reinsured insurance contracts and in accordance with
the terms of each reinsurance contract.

Reinsurance liabilities consist of premiums payable for
reinsurance contracts and are recognised as an expense
when due.

The Group assesses its reinsurance assets for
impairment on an annual basis. If there is objective
evidence that the reinsurance asset is impaired, the Group
reduces the carrying amount of the reinsurance asset to its
recoverable amount and recognises that impairment loss in
profit or loss for the period. The Group gathers the
objective evidence that a reinsurance asset is impaired
using the same process adopted for financial assets held
at amortised cost. The impairment loss is also calculated

following the same method used for these financial assets.

29.2.9 Receivables and payables related to insurance
and investment contracts

Receivables and payables are recognised when due.
These include amounts due to and from agents, brokers
and insurance contract holders. If there is objective
evidence that the insurance receivable is impaired, the

Group reduces the carrying amount of the insurance



FNB NAMIBIA GROUP ANNUAL REPORT 2007

Accounting Policies (continued)

receivable accordingly and recognises the impairment loss
in the income statement. The Group gathers the objective
evidence that an insurance receivable is impaired using the
same process adopted for loans and receivables. The
impairment loss is also calculated following the same

method used for these financial assets.

29.3 Investment income

Investment income comprises interest and dividends.
Investment income is recognised on the accrual

basis. Dividend income is brought to account when the last

day of registration falls within the accounting period.

29.4 Expenses for marketing and administration

Marketing and administration expenses include
administration expenditure, marketing and development
expenditure as well as all other non-commission related

expenditure, and are expensed as incurred.

29.5 Commission

Insurance commission payments are net of reinsurance

commission received and are expensed as incurred.
Commission on investment contracts is spread over

the first five years of the policy. The commission costs

attributable to the unearned premiums at the end of the

financial year are deferred and carried forward to the

following year.

30. Comparative figures
Where necessary, comparative figures are restated to be
consistent with the disclosure in the current year. Details

are provided in note 40.
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GROUP COMPANY
N$ thousand Notes 2007 2006* 2007 2006
Interest and similar income 2 1211692 925 620
Interest expenses and similar charges 8 (600 653) (441 675)
Net interest income before impairment of advances 611 039 483 945
Impairment losses on loans and advances 13 (67 767) (29 278)
- Impairment of advances - Specific (45 829) (28 961)
- Impairment of advances - Portfolio (21 938) 817)
Net interest income after impairment of advances 543 272 454 667
Non-interest income 4 378 793 343 760 460 237 15192
- Fee and commission income 41 285 298 242 217
- Fair value income 4.2 7 868 39 782
- Gains less losses from investment activities 4.3 68 074 48 583 460 237 15192
- Other non-interest income 4.4 17 553 13178
Net insurance premium income 5 120 231 108 169
Insurance premium revenue 150 979 143 938
Premium ceded to reinsurers (28 434) (83 018)
Change in unearned premium 51 (2314) (2 751)
Net claims and benefits paid 6 (44 041) (42 451)
Gross claims and benefits paid on insurance contracts (54 325) (57 065)
Re-insurance recoveries 10 284 14 614
Transfer to policyholder liabilities under insurance contracts 25 (38 148) (86 913)
Fair value adjustment to policyholder liabilities under investment contracts 26 (83) 1 750
Fair value adjustment to financial liabilities 28 8 432
Income from operations 968 456 828 982 460 237 15192
Operating expenses 7 (521 088) (454 490) (2 103) (2 694)
Net income from operations 447 368 374 492 458 134 12 498
Share of (losses)/profit of associate companies after impairment losses 17.5 (229) (2 500) 280
Profit before indirect tax 447 139 371 992 458 414 12 498
Indirect tax 8.1 (12 579) (12 992) (351) 8)
Profit before direct tax 434 560 359 000 458 063 12 490
Direct tax 8.2 (130 212) (102 029) 504 473
Profit for the year 304 348 256 971 458 567 12 963
Attributable to: 304 348 256 971 458 567 12 963
Preference shareholders 1107 1 331 1792
Equityholders of the Group 303 241 255 640 458 567 11171
Basic earnings per share (cents) 9.2 114.7 96.7
Dividends per share (cents) 9.4 137.0 34.0

* Certain balances as at 30 June 2006 were restated in the current year to allow for improved classification. Refer note 40.
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GROUP COMPANY
N$ thousand Notes 2007 2006* 2007 2006
Assets
Cash and short-term funds 10 226 173 208 174
Due from banks and other financial institutions 115 755 170 125
Derivative financial instruments 11 22 307 39 420
Advances classified as loans and receivables 12 8726203 = 7 861 541
Investment securities and other investments 1152 013 966 544
- held for trading 14 295 803 343 269
- elected fair value 14 6 329
- available for sale 14 826 937 484 122
- held to maturity 14 5345 92 007
- loans and receivables 14 17 599 47 146
Accounts receivable 15 164 722 102 453 5106
Policy loans originated on investment contracts 2 630 996
Loan to Group company 34.3 1862
Reinsurance assets 16 7 902 8175
Investment in associate companies 17.2 263 253 263
Investment in subsidiary companies 18 1191322 = 1 191 322
Deferred tax asset 8.3 33 803 39178
Property and equipment 19 164 457 157 938
Investment property 20 6 000 6 000
Intangible assets 21 61 544 70 813
Total assets 10673772 | 9631610 1193447 | 1196 428
Liabilities and Equity
Liabilities
Deposit and current accounts 22 7817 107 = 7 811 924
Due to banks and other financial institutions 830 762 124 224
Derivative financial instruments 11 33019 40 281
Creditors and accruals 23 1562 413 114 341 3659 5196
Gross outstanding claims 444 6 526
Gross unearned premium 5.1 20 045 16 482
Provision for unintimated claims 24 1854 1 806
Policyholder liabilities under insurance contracts 25 181 260 143112
Policyholder liabilities under investment contracts 26 6 955 4194
Intercompany liability 34.3 93 910
Post-retirement medical liability 271 33 883 30 225
Tax liability 104 151 982 34 493
Deferred tax liability 8.3 17 35 007 34 997
Long-term liability 28 251 424
Total liabilities 9433334 = 8329 104 38 152 134 103
Equity
Share capital 29 1321 1321 1338 1338
Share premium 29 263 913 266 082 280 810 280 810
Non-distributable reserves 30 3825 13 069 2217 1211
Distributable reserves 971 379 1022 034 870 930 778 966
Total equity 1240438 1302506 1155295 | 1062 325
Total liabilities and equity 10673772 9631610 1193447 | 1196 428

* Certain balances as at 30 June 2006 were restated in the current year to allow for improved classification. Refer note 40.
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Non-distributable reserves

Share Share General risk Total
capital premium reserve Other Distributable shareholders’
N$ thousand (Note 29) (Note 29) (Note 30) (Note 30) reserves equity
Group
Opening balance as at 1 July 2005 1321 266 557 24104 3542 840 441 1135965
Profit for the year 256 971 256 971
Available for sale gain transferred to the income statement (refer note 4.3)
- bank (423) (423)
- insurance (3 868) (3 868)
Revaluation of available for sale assets
- bank 579 579
- insurance 2993 2993
Transfer to / (from) the contingency reserve 169 (169)
Staff share option cost (refer note 9.3) 762 762
BEE Consortium share option cost 1211 1211
Elimination of shares held by Share Incentive Trust (475) (475)
Ordinary final dividend: 21 October 2005 (44 939) (44 939)
Ordinary interim dividend: 7 April 2006 (44 939) (44 939)
Preference share dividends: 30 June 2006 (refer note 9.4) (1 .331) (1.331)
Transfer from general risk reserve (16 000) 16 000
Balance as at 30 June 2006 1321 266 082 8 104 4965 1022034 1302506
Profit for the year 304 348 304 348
Available for sale gain transferred to the income statement (refer note 4.3)
- bank (2 891) (2 891)
- insurance (83 024) (83 024)
Revaluation of available for sale assets
- bank 1196 1196
- insurance 1111 1111
Transfer (from) / to the contingency reserve (133) 133
Staff share option cost (refer note 9.3) 1595 1595
BEE Consortium share option cost 1 006 1 006
Elimination of shares held by Share Incentive Trust (2 169) (2 169)
Ordinary final dividend: 25 October 2006 (60 800) (60 800)
Ordinary special dividend: 30 March 2007 (245 825) (245 825)
Ordinary interim dividend: 30 March 2007 (55 508) (55 508)
Preference share dividends: 30 June 2007 (refer note 9.4) (1107) (1107)
Transfer from General Risk Reserve (8 104) 8 104
Balance as at 30 June 2007 1321 263 913 3825 971379 1240438
Company
Opening balance as at 1 July 2005 1338 280 810 858 777 1140925
Profit for the year 12 963 12 963
BEE Consortium share option cost 1211 1211
Preference share dividends: 30 June 2006 (refer note 9.4) (1792 (1792
Ordinary final dividend: 21 October 2005 (45 491) (45 491)
Ordinary interim dividend: 7 April 2006 (45 491) (45 491)
Balance as at 30 June 2006 1338 280 810 1211 778966 1062 325
Profit for the year 458 567 458 567
BEE Consortium share option cost 1 006 1 006
Ordinary final dividend: 25 October 2006 (61 546) (61 546)
Ordinary special dividend: 30 March 2007 (248 862) (248 862)
Ordinary interim dividend: 30 March 2007 (56 195) (56 195)

Balance as at 30 June 2007 1338 280 810 2217 870930 1155295
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GROUP
N$ thousand Notes 2007 2006*
Cash flows from operating activities 31.1 506 431 415 390
Cash received from customers 1619801 = 1812910
Interest income 1181683 905 576
Other non-interest income 315573 296 414
Net insurance premium received 122 545 110 920
Cash paid to customers and employees (1113 370) (897 520)
Interest expenses (600 653) (441 675)
Net claims and benefits paid (44 041) (42 451)
Total other operating expenses (468 676) (413 394)
Tax paid 31.2 (69 237) (125 076)
Increase in income-earning assets (974 521) (1 454 221)
Investment securities (126 471) (76 953)
Due from banks and other financial institutions 54 370 (170 125)
Advances (902 420) ' (1 207 143)
Increase in deposits and other liabilities 683 379 1281 204
Term deposits 469 918 168 161
Current deposit accounts (875 920) = 1 322 950
Deposits from banks 706 538 (5614 495)
Negotiable certificates of deposit (110 540) 250 660
Savings accounts 21725 2 553
Accounts receivable and related items (60 195) 62 853
Accounts payable and related items 31853 (10 895)
Other (583)
Net cash inflow from operating activities 146 052 117 297
Net cash outflow from investing activities (22 072) (19 879)
Capital expenses to maintain operations Sil.3 (23 924) (22 963)
Dividends received from associate company 791 580
Acquisition of subsidiary, previously associate 31.4 (2 585)
Additional investment in associate BilFS (1 029)
Proceeds from sale of property and equipment 2 090 5089
Net cash outflow from financing activities (105 981) (91 723)
Dividends paid 31.6 (363 668) (91 248)
Long-term liability raised 259 856
Purchase of shares for share purchase trust (2 169) (475)
Net increase in cash and cash equivalents 17 999 5695
Cash and cash equivalents at beginning of the year 208 174 202 479
Cash and cash equivalents at end of the year 10 226 173 208 174

* Certain balances as at 30 June 2006 were restated in the current year to allow for improved classification. Refer note 40.
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GROUP COMPANY
N$ thousand 2007 2006 2007 2006
1. Accounting policies
The accounting policies of the Group are set out on pages 45 to 65.
2. Interest and similar income
Interest on:
Cash and short-term funds 13179 2 428
Advances - Loans and receivables 1108 574 856 159
Provided on impaired advances (10 277) (11 100)
Investment securities 70 207 58 089
- held to maturity 4 035 19 875
- available for sale 61 833 33817
- held for trading 4 339 4 397
Unwinding of discounted present value of securities on non-performing loans (note 13) 17 217 11 470
Unwinding of off-market advances (note 13) 7813 5 267
Net release in terms of deferred fee and expenses 4979 3 307

e

211 692 925 620

3. Interest expenses and similar charges

Interest on:

Deposits from banks and financial institutions 27 865 13 536
Current accounts 258 192 182 195
Savings accounts 8011 5 587
Term deposit accounts 224 485 147 700
Negotiable certificates of deposit 76 084 92 657

594 637 441 675
At fair value through profit and loss:
Fixed rated bonds 6 016

600 653 441 675
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GROUP COMPANY
N$ thousand 2007 2006 2007 2006
4. Non-interest income
4.1 Fee and commission income 285 298 242 217
Banking fee and commission income 280 885 237 945
- Card commissions 1141 610
- Cash deposit fees 36 648 31 029
- Commissions - bills, drafts & cheques 16 094 13 052
- Service fees 113 256 104 993
- Other fee and commission income 94 427 73 449
- Broking commission received 14 990 14 109
- Unit Trust 4 329 703
Re-insurance commission received by insurance companies 4413 4272
Certain of the above fees relate to the fact that the Group provides custody, trustee,
corporate administration, investment management and advisory services to third
parties, which involve the Group making purchase and sale decisions in relation to
a wide range of financial instruments.
4.2 Fair value income 7 868 39 782
Foreign exchange trading - domestic based currency trading 20 054 27 759
Treasury trading operations
- Debt trading (653) 12 023
- Other trading (11 533)
Foreign exchange net trading income includes gains and losses from spot and
forward contracts, options, futures, and translated foreign currency assets and
liabilities. Interest rate instruments includes the results of making markets in
instruments in government securities, corporate debt securities, money market
instruments, interest rate and currency swaps, options and other derivatives.
4.3 Gains less losses from investment activities 68 074 48 583 460 237 15192
Dividends received on investment portfolios of insurance operations 5468 3 601
Dividends received from subsidiaries 460 237 156192
Transfer from revaluation reserve on sale of available-for-sale assets
- Insurance 3024 3 868
- Bank 2 891 423
Unrealised profits on revaluation of portfolio investments of insurance operations 56 691 40 691
4.4 Other non-interest income 17 553 13178
Income from related parties (note 34.3) 13 597 8 421
Rental income 2232 1932
Profit on revaluation of investment properties 1043
Profit on sale of property and equipment 614 1321
Other income 1110 461

Total non-interest income 378 793 343 760 460 237 15192
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GROUP
N$ thousand 2007 2006
5. Net insurance premium income
Insurance premium revenue 120 231 108 169
Life insurance contracts 100 305 91 782
Indiviual life 92 110 83079
- Single premiums 20 566 23 121
- Recurring premiums 66 235 55 427
- Annuities 5309 4 531
Employee benefits 7 316 7 754
- Single premiums and investment lump sums 530 3 626
- Recurring premiums 6 786 4128
Health
- Recurring premiums 879 949
Short-term insurance contracts
- Personal lines and Corporate 49 087 51 497
Policy fees on investment contracts 1587 659
Total insurance premium income 150 979 143 938
Premium ceded to reinsurers (28 434) (83 018)
Life insurance contracts (8 154) (10 261)
Short-term insurance contracts (20 280) (22 757)
Net insurance premium income 122 545 110 920
Change in unearned premium provision - net of re-insurance (2314) (2 751)
Consisting of:
- Life insurance contracts 93 738 82 180
- Short-term insurance contracts 26 493 25 989
Net insurance premium income 120 231 108 169
5.1 Insurance fund
Balance at the beginning of the year 10 443 7 692
Transfer from income statement 2314 2 751
Balance at the end of the year 12 757 10 443
The balance comprise of:
Gross provision for unearned premiums 20 045 16 482
Re-insurers' share of unearned premiums (refer note 16) (7 288) (6 039)
12 757 10 443
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GROUP COMPANY
N$ thousand 2007 2006 2007 2006
6. Net claims and benefits paid
Net claims and benefits paid 44 041 42 451
Life insurance 29 339 24 894
Indiviual Life 29 232 26 739
- Death and disability 10 491 12 876
- Maturities 2 501 3127
- Surrenders 15 648 10 403
- Lump sum annuities 592 333
Employee benefits 1015 193
Health 1259 1367
Less: Re-insurance recoveries (2 167) (3 405)
Short-term insurance contracts 14702 17 557
Personal lines and corporate claims 22771 28 788
Transfer to provision for unintimated claims (refer note 24) 48 (22)
Less: Re-insurance recoveries (8117) (11 209)
Gross claims and benefits paid on insurance contracts 54 325 57 065
Re-insurance recoveries (10 284) (14 614)
44 041 42 451
7. Operating expenses
Broking commission paid by insurance companies 31 135 26 514
Auditors’ remuneration
Audit fees 4 852 2768 757 463
- Current year 2222 1495 745 280
- Prior year 2 429 1 093 154
Fees for other services 201 180 12 29
- Technical advice 71 6
- Other 130 174 12 29
Amortisation of intangible assets 15102 7 846
- Trademarks (refer note 21) 15025 7 846
- Software (refer note 21) 77
Depreciation 9875 18 545
Property (refer note 19) (4 158) 4 802
- Freehold buildings (6 044) 3074
- Leasehold premises 1886 1728
Equipment 14 033 13 743
- Computer equipment 3 868 4 407
- Furniture and fittings 3 968 3 606
- Motor vehicles 787 779
- Office equipment 5410 4 951
Other impairments incurred: property and equipment 386
Operating lease charges 8 631 7 530
- Property 5977 4772
- Equipment 2 654 2758

73

Balance carried forward 69 595 63 589 757 463
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N$ thousand 2007 2006 2007 2006
7. Operating expenses (continued)
Balance brought forward 69 595 63 589 757 463
Professional fees - other 2746 2883 12 683
BEE consortium share option cost (refer note 9.3) 1006 1211 1006 1211
Staff related costs 256 427 233 685
Direct staff costs
- Salaries, wages and allowances 203 153 188 377
- Off-market staff loans amortisation 7813 5267
- Contributions to employee benefit funds 34 151 28 036
Defined contribution schemes: pension (refer note 27.2) 19 302 15 354
Defined contribution schemes: medical (refer note 27.1) 10516 9 539
Defined medical benefit schemes (refer note 27.1) 4 333 3 143
- Social security levies 520 463
- Share based payments (refer note 9.3) 1595 762
- Other 9195 10 780
Directors emoluments (refer note 7.1.3) 3072 2211
Investment properties 193 95
- Operating expenses 143 43
- Repairs and maintenance 50 52
Other operating costs 188 049 150 816 328 337
- Insurance 6 154 5 063
- Advertising and marketing 29 314 23910 13
- Property and maintenance related expenses 21 985 19 402
- Legal and other related expenses 1946 2473 9
- Postage 3622 3420
- Printing and stationery 11 958 10 883 178 126
- Telecommunications 13 052 10 959
- Conveyance of cash 3502 3297
- Travel and accommodation 5899 5679
- Computer and processing related costs 61720 44 558
- Other 28 897 21172 141 198
Total operating expenditure 521 088 454 490 2103 2 694
Total number of staff (as at year-end) 1463 1433
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Company
Fees contributions
as Pensionable to pension/ Other
N$ thousand director salary Bonus medical allowance Total
7. Operating expenses (continued)
7.1 Directors’ emoluments
Emoluments paid to directors of the Group for the year
ended 30 June 2007 are set out below:
2007: Executive directors:
VR Rukoro 1040 500 105 320 1965
1040 500 105 320 1965
Non-executive directors:
Non-executive independent directors:
H-D Voigts (Chairman) 195 195
HWP Béttger 226 226
Il Zaamwani-Kamwi 156 156
PT Nevonga 64 64
EP Shiimi 23 23
SH Moir 220 220
CLR Haikali 160 160
MN Ndilula 63 63
Other non-executive directors™:
JK Macaskill, MT Lategan, JR Khethe 1107 1040 500 105 320 3072
2006: Executive directors:
VR Rukoro 328 33 106 467
LS Ipangelwa (deceased) 276 340 37 119 772
604 340 70 225 1239
Non-executive directors:
Non-executive independent directors:
H-D Voigts (Chairman) 274 274
HWP Béttger 183 183
Il Zaamwani-Kamwi 125 125
LG Kannemeyer 32 32
PT Nevonga 64 64
SV Katjiuanjo 65 55
EP Shiimi 28 28
SH Moir 117 117
CLR Haikali 62 62
MN Ndilula 32 32
Other non-executive directors*:
EB Niewoudt, JK Macaskill
972 604 340 70 225 2211

* Executive directors and directors appointed by the main
shareholder do not receive directors fees for services.

Total directors' remuneration and fees paid by:
- Executive directors

- Non-executive directors

Directors are not subject to service contracts which determine a fixed employment period.

Paid by other Group companies

2007 2006
1965 1239
1107 972
3 072 2211
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Taken up Closing
Granted Strike this year Benefits balance
Opening during price Expiry (number of derived (number of
balance the year (cents) date shares) (N$) of shares)
7. Operating expenses (continued)
7.2 Share options
The executive directors have been allocated the
following options. Refer note 9.3 for description of the
terms of the FNB Share Incentive Trust.
The movement of share options per executive director is
summarised below:
2007: Executive directors:
VR Rukoro RE
- FNB Namibia Holdings Ltd shares 360 000 517 -7.21 2010 - 2011 360 000
- FirstRand Ltd shares 100 000 18.70 March 2011 100 000
Non-executive directors:
Il Zaamwani-Kamwi 150 000 517 June 2010 150 000
PT Nevonga 150 000 5.17 June 2010 150 000
2006: Executive directors:
LS Ipangelwa (deceased)
- FNB Namibia Holdings Ltd shares 200 000 4.00 Nov 2007 200 000 410 000
- FNB Namibia Holdings Ltd shares 200 000 5.17  June 2010 200 000 176 000
586 000
- FirstRand Ltd shares 100 000 12.12 Oct 2009 100 000 458 000
VR Rukoro JUAE
- FNB Namibia Holdings Ltd shares 360000 5.17 -7.21 2010 - 2011 360 000
- FirstRand Ltd shares 100 000 18.70 March 2011 100 000
2007 2006
Number Number
of ordinary of ordinary

shares held % held shares held % held
|

7.3 Directors' holdings in shares:

Names:

Directly:

H-D Voigts 11 806 0.004 11 806 0.004
LS Ipangelwa (estate) 70 300 0.027
HWP Béttger 4 667 0.002 4 667 0.002
PT Nevonga 526

SH Moir 6 000 0.002 6 000 0.002
Indirectly:

CLR Haikali 286 848 0.107

MN Ndilula 362 797 0.136
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N$ thousand 2007 2006 2007 2006
8. Tax
8.1 Indirect tax
Value-added tax (net) 7 437 7 883 351 1
Stamp duties 5142 5109
Total indirect tax 12 579 12 992 351 8
8.2 Direct tax
Namibian normal tax
Current 159 827 104 512 34 493
- Current year 160 805 105 565 34 493
- Prior year 978) (1 053)
Deferred (29 615) (2 483) (84 997) 473)
- Current year (29 615) 2 951 473)
- Prior year (5 434) (84 997)
Total direct tax 130 212 102 029 (504) (473)
Tax rate reconciliation - Namibian normal tax % % % %
Effective rate of tax 30 28 4)
Total tax has been affected by:
Non-taxable income 5 5 35 39
Prior year
Standard rate of tax 35 89 35 89
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N$ thousand 2007 2006 2007 2006
8. Tax (continued)
8.3 Deferred tax
8.3.1 The movement on the deferred tax account is as follows:
ENTITIES WITH DEFERRED TAX LIABILITIES
Credit balance
- Balance at the beginning of the year 74 810 69 637 74 798 59 333
- (Originating)/reversing temporary differences (74 793) 54173 (74 798) 15 465
Total credit balance 17 74 810 74 798
Debit balance
- Balance at the beginning of the year (89 803) (23 871) (39 801) (23 863)
- Reversing /(originating) temporary differences 39 803 (15 932) 39 801 (15 938)
Total debit balance (89 803) (89 801)
Net balance for the year for entities with deferred tax liabilities 17 35 007 34 997
ENTITIES WITH DEFERRED TAX ASSETS
Credit balance
- Balance at the beginning of the year 91 315 84 373
- Originating temporary differences 4 009 6 942
Total credit balance 95 324 91 315
Debit balance
- Balance at the beginning of the year (130 493) (131 827)
- Originating temporary differences 1366 1334
Total debit balance (129 127) (130 493)
Net balance for the year for entities with deferred tax assets (83 803) (89 178)
Overall net deferred tax balance (83 786) 4171) 34 997
Total originating differences through income statement (29 615) (2 483) (84 997) (473)

Deferred tax assets and liabilities are offset when the income taxes
relate to the same fiscal authority, same legal entity and there is a legal
right to set-off.
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Balance on Originating/ Balance on Balance on Originating/ Balance on

1 July (reversing) 30 June 1 July (reversing) 30 June
N$ thousand 2005 differences 2006 2006 differences 2007
8. Tax (continued)
8.3 Deferred tax (continued)
8.3.2 Deferred tax assets and liabilities and the
deferred tax charge/(credit) in the income statement
are attributable to the following items:
GROUP
ENTITIES WITH NET DEFERRED TAX ASSETS
Deferred tax liabilities
Instalment credit agreements (52 387) 3 636 (48 751) (48 751) 5 325 (43 426)
Accruals (4 874) (1 283) (6 107) (6 107) (10 276) (16 383)
Deferred staff costs (17 339) (3 347) (20 686) (20 686) 3 521 (17 165)
Fixed Assets 9 773) (5 998) (15 771) (15 771) (1176) (16 947)
Other (1 403) (1 403)
Total deferred tax liabilities (84 373) (6 942) (91 315) (91 315) (4 009) (95 324)
Deferred tax assets
On fair value adjustments of financial instruments 910 910
Taxation losses 1651 1651 1651 (143) 1508
Provision for loan impairment 28 336 (4 858) 23478 23 478 6 403 29 881
Provision for post-retirement benefits 9 557 959 10516 10516 1241 11757
Other 81 348 13 500 94 848 94 848 ©Q777) 85 071
Total net deferred tax asset 119 241 11 252 130 493 130 493 (1 366) 129 127
Net deferred tax assets 34 868 4310 39178 39178 (5 375) 33 803
ENTITIES WITH NET DEFERRED TAX LIABILITIES
Deferred tax liabilities
Instalment credit agreements (68 649) (6 150) (74 799) (74 799) 74 799
Fixed Assets (11) (11) (11) (6) (17)
Other (988) 988
Total deferred tax liabilities (69 637) (5 173) (74 810) (74 810) 74 793 (17)
Total net deferred tax asset: Taxation losses 23 871 15 932 39 803 39 803 (39 803)
Net deferred tax liabilities (45 766) 10 759 (35 007) (35 007) 34 990 (17)
Net deferred tax (10 898) 15 069 4171 4171 29 615 33786
Charge through income statement deferred tax charge (2 483) (29 615)
Created directly in equity due to prospective
IFRS adjustments (12 586)
(15 069) (29 615)

COMPANY
Deferred tax liabilities
Instalment credit agreements (59 332) (15 466) (74 798) (74 798) 74 798
Taxation losses 23 862 15 939 39 801 39 801 (39 801)

Total deferred tax liabilities (85 470) 473 (84 997) (34 997) 34 997
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2007 2006

N$ thousand Banking Insurance Other Total Banking Insurance Other Total

9. Dividends and earnings

per share

9.1 Headline earnings per share
The calculation of Group headline earnings
per share is based on the headline earnings
of N$299.0 milion (2006: N$251.1 million)
and the weighted average number of shares
in issue of 264 330 887 (2006: 264 346 955).

Earnings attributable to ordinary

shareholders 238 846 53 996 10 399 3083 241 199 023 34 150 22 467 255 640
Profit on sale of property and equipment (859) (68) (427) (868) 10 (858)
Impairment on property and equipment (251) (251)
Profit on revaluation of investment property (678) (678)

Realised income from available for sale
financial assets (1879) (1 966) (3 845) (275) (2 514) (2 789)

Headline earnings attributable to
ordinary shareholders 236 608 51 962 10 399 298 969 196 951 31 646 22 467 251 064

Headline earnings per share (cents) 113.1 95.0

Shares in issue
GROUP
2007 2006
|

9.2 Earnings per share

The calculation of Group earnings per share is based on the earnings attributable to ordinary
shareholders of N$303.2 million (2006: N$255.6 million) and the weighted average number of
shares in issue of 264 330 887 (2006: 264 346 955). There are no dilution effects on the basic

earnings per share.

Actual number of shares

Number of shares in issue at 30 June 267 593 250 267 593 250
Share Incentive Trust (8270372 (8 246 295)
Actual number of shares in issue (after elimination of shares in Share Incentive Trust) 264 322 878 264 346 955

Weighted number of shares

Actual number of ordinary shares in issue 1 July 267 593 250 267 593 250
Share Incentive Trust (3 262 363) (8 246 295)
Weighted average number of shares 30 June 264 330 887 264 346 955
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N$ thousand 2007 2006 2007 2006
9. Dividends and earnings per share (continued)
9.3 Share option schemes
The income statement charge for share-based payments is as follows:
FNB Share Incentive Trust 304 312
BEE Staff Incentive Scheme 325 450
Total of share trusts 629 762
Employees with FirstRand share options (FirstRand Share Incentive Scheme) 966
Charge against staff costs (refer note 7) 1595 762
BEE consortium share option cost (refer note 7) 1006 1211 1 006 1211
Charge to income statement 2 601 1973 1006 1211
The fair value of options granted at the end of the financial periods are as follows:
FNB Share Incentive Trust 640 336
BEE Staff Incentive Scheme 775 450
Employees with FirstRand share options (FirstRand Share Incentive Scheme) 966
BEE Consortium share option costs 2217 1211 2217 1211
Fair value of options granted (Refer note 30) 4 598 1997 2217 1211

FNB Namibia Holdings Ltd options are equity settled.

The following is a summary of the share incentive schemes:

FNB and FirstRand Share Incentive Scheme
The purpose of this scheme is to provide a facility to employees of the FNB Namibia Holdings Group to acquire shares in FNB Namibia
Holdings Limited. The primary purpose of this scheme is to appropriately attract, incentivise and retain employees within the FNB Namibia
Holdings Group.
For options allocated, delivery may only be taken by the participant 3,4 and 5 years after the option is exercised at a rate of 33.3% per annum.
The Group does not have an exposure to market movement on its own shares as all options are hedged through a share incentive trust that

houses the shares until the options are exercised or expires.

BEE Share Incentive Scheme

The Group is firmly committed to the process of achieving transformation in Namibia. The company specifically wishes to ensure that the long-
term benefits of the BEE transaction reach the widest possible community of black Namibians.

FirstRand Bank Holdings Ltd made available 13 379 663 shares, representing 5% of its investment in FNB Namibia Holdings Ltd at the time,
to a BEE transaction. Of this total number, 4% was allocated to BEE partners and 1% was allocated to black employees and black
non-executive directors. The 1% allocation to staff includes a number of shares to be held separately in a trust of which the dividend income
is to support educational needs of such staff members and their family members. The rest of the 1% allocation is used, through a trust, to
allocate options to black staff members and black non-executive directors.

Funding is at 80% of prime and 100% of dividends received are used to service funding costs. The funding is repayable in 10 years.

Vesting conditions as follows:
- Black staff and black non-executive directors: 50% after year 3 and 25% per year in years 4 and 5 respectively.
- BEE Partners: Upon meeting certain performance criteria, share options will vest 1/5th every year over a minimum period of 5 years.

The first tranche vested and was exercised during the year.
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FNB Share BEE Staff
Incentive Trust Incentive Scheme
2007 2006 2007 2006

9. Dividends and earnings per share (continued)
9.3 Share option schemes (continued)
Valuation methodology of share incentive scheme
Fair values for the share incentive schemes are calculated at the date of grant using a modification of the Cox-Rubenstein binomial model.
For valuation purposes, each call option granted has been valued as a Bermudan call option with a number of exercise dates. The days on which
the options can be exercised has been assumed to be the last day that the share trade cum-dividend.
Market data consists of the following:
- Volatility is the expected volatility over the period of the option. In the absence of other available data, historical volatility can be used as a
proxy for expected volatility.
- The interest rate is the Risk-free rate of return, recorded on the date of the option grant, on a South African Government zero coupon bond
of a term equal to the expected life of the option.
Dividend data of the following:
- The last dividend paid is the N$ amount of the last dividend before the options were granted;
- The last dividend date is the ex-date of the last dividend; and
- The annual expected dividend growth, which is based on publicly available information.
Employee statistic assumptions:
- Annual employee turnover is the average annual rate that employees participating in the option scheme are expected to leave before the
options have vested.
- The number of iterations is the number to be used in the binomial model, which is limited to 500.
- The weighted average number of forfeitures is based on the major grants because these grants have a more reliable cancellation or
forfeiture pattern.

- The significant weighted average assumptions used to estimate the fair value of options granted and the IFRS 2 expenses for the year under

review are:
Weighted average exercise price (N$) 700 - 792 | 400 - 540 517 517
Expected volatility (%) 2-1 20 - 37 19.65 19.65
Expected option life (years) 5 5 5 5
Expected risk free rate (%) 8.00 9.47 8.00 8.00

Share option schemes

Number of options in force at the beginning of the year ('000) 2 321 3101 1607

Granted at prices ranging between (cents) 400 - 540 = 400 - 540 517

Number of options granted during the year (‘000) 1635 461 1 607
Granted at prices ranging between (cents) 721 517 517
Number of options exercised/released during the year ('000) (380) (626)

Market value range at the date of exercise/release (cents) 700 - 721 605 - 610

Number of options cancelled/lapsed during the year (‘000) (320) (154) (210)

Granted at prices ranging between (cents) 400 - 517 = 400 - 540 517

Number of options in force at the end of the year ('000) 3 256 2 321 1858 1 607
Granted at prices ranging between (cents) 400 - 721 400 - 540 517 517

Options are exercisable over the following periods: (first date able to release)

Financial year 2007 (N$'000) 347

Financial year 2008 (N$'000) 786 890 928 803
Financial year 2009 (N$'000) 971 542 465 402
Financial year 2010 (N$'000) 972 542 465 402
Financial year 2011 (N$'000) 527

3 256 2 321 1858 1607
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N$ thousand 2007 2006 2007 2006

9. Dividends and earnings per share (continued)
9.4 Dividends per share (ordinary dividends)
A final dividend (dividend no. 21) of 17.0 cents per share was declared on
10 August 2005 in respect of the six months ended 30 June 2005 and payable
on 21 October 2005. 44 939 45 491

An interim dividend (dividend no. 22) of 17.0 cents per share was declared on
9 February 2006 for the six months ended 31 December 2005 and paid on
7 April 2006. 44 939 45 491

A final dividend (dividend no. 23) of 23.0 cents per share was declared on
17 August 2006 in respect of the six months ended 30 June 2006 and payable
on 25 October 2006. 60 800 61 546

A special dividend (dividend no. 24) of 93.0 cents per share was declared on
6 February 2007 for the six months ended 31 December 2006 and paid
on 30 March 2007. 245 825 248 862

An interim dividend (dividend no. 25) of 21.0 cents per share was declared
on 6 February 2007 for the six months ended 31 December 2006 and paid on
30 March 2007. 55 508 56 195
362 133 89 878 366 603 90 982

Final dividend (dividend no.26) declared subsequent to year-end
(refer Directors' report) 68 724 60 800 69 574 61 546

The dividend per share calculation in the current year and the prior year takes
into account the elimination of the dividends to the Share Incentive Trust, which

is consolidated on a Group level.

Preference dividends
Dividend no. 2 declared on 30 June 2006 and paid on 30 June 2007 1 331 1792
Dividend no. 3 declared on 30 June 2007 and payable on 30 June 2008 1107

1107 1331 1792

10. Cash and short-term funds
Coins and bank notes 120 587 106 512
Balances with central banks 91 764 79 508
Balances with other banks 13 822 22 154
226 173 208 174

Mandatory reserve balances included in above: 91 762 79 505

Banks are required to deposit a minimum average balance, calculated monthly,
with the central bank, in terms of the Banking Institutions Act (No. 2 of 1998).
These deposits bear no interest. Money at short notice, consisting of the

balances above, constitutes amounts withdrawable in 32 days or less.

Fair value: The carrying value approximates the fair value of total cash and
short-term funds. 83
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N$ thousand Notional Fair value Notional Fair value

11. Derivative financial instruments
The Group uses the following financial instruments:
Forward rate agreements are negotiated foreign exchange contracts where the
fair value is calculated by taking the foreign exchange contract price for the
remaining term at year-end.
Currency and interest rate swaps are commitments to exchange one set of cash
flows for another, resulting in the economic exchange of interest rates (for example
fixed rate for floating rate) or currencies. No exchange of principal takes place.
These instruments are not designated as hedging instruments.
For each swap reset period (swaplet) there is a real start, real end, forward start,
forward end payment and reset date. Forward rates are determined from the
forward start and forward end date (forward period) and are applied over the real
start and real end date (interest period) to obtain an interest amount. The cash flow
(interest amount) is then present valued from the payment date. The forward rates
and discount rates are determined from a curve derived from similar market traded
instruments. The reset rate of each swaplet is determined in the terms of the legal
documents and is reset on the reset date of each swaplet.
Further information pertaining to the risk management of the Group is set out in
note 33.

The Group utilises the following derivatives for trading purposes:

2007
Currency derivatives
- Forward rate agreements 363 671 7 036 393 906 6215
- Options 280 682 10 487 280 682 10 487
Interest rate derivatives
- Swaps 1852228 4784 2097 039 16 317
Total held for trading 2 496 581 22307 2771627 33019

2006
Currency derivatives
- Forward rate agreements 141 422 21 998 141 422 22 035
- Options 17 422 17 422 17 422 17 422
Interest rate derivatives
- Swaps 824 824
Total held for trading 158 844 39 420 159 668 40 281

The contractual commitment to deliver and receive on currency forward rate
agreements is N$393.9 million (2006: N$141.4 million). These agreements are
normally entered into on a back to back basis with RMB Treasury at FirstRand
Bank Limited.
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12. Advances classified as loans and receivables
Sector analysis
Agriculture including fishing 202 953 278 645
Banks and financial services 124 682 168 692
Building and property development 1248885 @ 1681 111
Government and public authorities 335 011 193 086
Individuals 5561366 @ 4362096
Manufacturing and commerce 727 378 649 367
Mining 26 912 58 945
Transport and communication 144 261 248 375
Other services 602 762 533 379
Notional value of advances 8974210 = 8073 696
Contractual interest suspended (45 642) (45 141)
Gross advances 8928 568 = 8 028 555
Impairment of advances (note 13) (202 365) (167 014)
Net advances 8726203 7 861 541
Geographic analysis (based on credit risk)
Notional value of advances: Namibia 8974210 = 8073 696
Contractual interest suspended (45 642) (45 141)
Gross advances 8928 568 = 8 028 555
Impairment of advances (note 13) (202 365) (167 014)
Net advances 8726203 = 7 861 541
Category analysis
Overdrafts and managed accounts 1281629 @ 1249 237
Loans to other financial institutions 158 470 17 485
Instalment sales 1493327 | 1360510
Lease payments receivable 45 421 41 435
Property finance
- Home loans 4518015 = 4140 1564
- Commercial property finance 134 845 114 907
Term loans 1134 739 906 007
Preference share advances 132 196 151 269
Other 75 568 92 692
Notional value of advances 8974210 = 8073 696
Contractual interest suspended (45 642) (45 141)
Gross advances 8928 568 = 8 028 555
Impairment of advances (note 13) (202 365) (167 014)
Net advances 8726203 7 861 541

Company: The company applied the legal right to set-off an advance and deposit with the same counterparty, with the same balance, in terms
of IAS 32, to the amount of N$ NIL (2006: N$263.7 million). The related interest received and interest paid of N$49.8 million (2006: N$44.1 million)
has also been set-off on the same principles.

Fair value : The carrying value of loans and advances approximate their fair value, except for certain fixed rated loans, refer note 33.7.

A maturity analysis of advances is set out in note 33.6 and is based on the remaining periods to contractual maturity from the year end.
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Between
Within 1 and More than
N$ thousand 1 year 5 years 5 years Total
12. Advances classified as loans and receivables (continued)
Analysis of instalment sales and lease payments receivable
Group 2007
Lease payments receivable 9214 29 517 38 731
Suspensive sale instaiments receivable 32502 1830768 1863 270
41716 1860 285 1902 001
Less : Unearned finance charges (6 902) (356 351) (363 253)
Total 34 814 1503 934 1538 748
Group 2006
Lease payments receivable 9 287 38 590 623 48 500
Suspensive sale instalments receivable 38431 1606 711 625 1645767
47 718 1645 301 1248 1694 267
Less: Unearned finance charges (5 747) (285 949) (626) (292 322)
Total 41 971 1359 352 622 1401945

A maturity analysis of advances is set out in note 33.6, and is based on the remaining periods to contractual maturity from the year-end.
The Group has not sold or pledged any security to third parties.

Total Specific Portfolio Income
N$ thousand impairment impairment impairment statement

13. Impairment losses on loans and advances

Analysis of movement in impairment of advances

Group 2007

Opening balance 167 014 74 870 92 144

Bad debts written off (15 199) (15 199)

Unwinding of discounted present value of securities on non-performing loans (refer note 2) (17 217) (17 217)

Net new impairments created 67 767 45 829 21 938 (67 767)

Impairments created 152 241 130 303 21938 (162 241)

Impairments released (84 314) (84 314) 84 314

Recoveries of bad debts (160) (160) 160

Closing balance 202 365 88 283 114 082 (67 767)

; thal ; Spgcific ; PorTfolio Income

N$ thousand impairment impairment impairment statement

Group 2006

Opening balance 161 330 69 503 91 827

Bad debts written off (12 124) (12 124)

Unwinding of discounted present value of securities on non-performing loans (refer note 2) (11 470) (11 470)

Net new impairments created 29278 28 961 317 (29 278)
Impairments created 99 582 96 899 2 683 (99 582)
Impairments released (65 867) (63 501) (2 366) 65 867
Recoveries of bad debts (4 437) (4 437) 4 437
Closing balance 167 014 74 870 92 144 (29 278)
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N$ thousand 2007 2006 2007 2006
13. Impairment losses on loans and advances (continued)
Impairment value of off-market loans included in gross value of Home Loans:
Opening balance 59 102 49 545
Impairments created 17 693 30 683
Impairments released (19 939) (15 859)
Unwinding of off-market advances through interest income (refer note 2) (7 813) (5 267)
Closing balance 49 043 59 102
Total value
including Contractual
interest in Security interest Specific
N$ thousand suspense held suspended impairment

Non-performing loans

Group 2007

Non-performing lendings by sector
Agriculture including fishing

Banks and financial services

Building and property development
Individuals

Manufacturing and commerce
Transport and communication

Other services

Total

Non-performing lendings by category

Overdrafts and managed account debtors

Instalment sale

Lease payments receivable
Home loans

Term loans

Total

Group 2006

Non-performing lendings by sector
Agriculture including fishing

Banks and financial services
Building and property development
Individuals

Manufacturing and commerce
Mining

Transport and communication
Other services

Total

Non-performing lendings by category
Overdrafts and managed account debtors

Instalment sale
Home loans
Term loans
Total

325 200 61 68
7 1 7
55178 21687 11 291 22 863
163 194 109 053 25 894 56 277
11165 2782 4703 4 395
5688 64 629 4 448
8 792 4 954 3 063 1475
244 349 138 740 45 642 88 533
70279 24 202 18 440 29 839
28 720 4 020 4 560 20 330
315 89 847
126 831 102 353 17 367 31 580
18 204 8 165 5186 5937
244 349 138 740 45 642 88 533
7 699 4 326 3400 1987
21 21
40 555 32 478 3674 5 604
120 093 76 859 23 381 46 618
70 488 42 481 13 556 17 447
16 5 11
7 066 114 70 2870
1375 800 1034 332
247 313 157 058 45 141 74 869
37 719 9 555 15130 17 755
22672 3180 4127 14 599
133 809 107 795 17 332 31 527
53 113 36 528 8 552 10 988
247 313 157 068 45 141 74 869
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TOTAL FAIR VALUE

Held for Elected Available Held to Loans and
N$ thousand trading fair value for sale maturity  receivables Total
14. Investment securities and
other investments
Group 2007
Total listed
Equities 192 237 192 237
192 237 192 237
Total unlisted
Treasury bills 3486 524 197 4115 531 798
Other Government and Government guaranteed stock 278 805 278 805
Unit Trust Investments 6 329 6 329
RMB Asset Management Namibia 99 758 99 758
Other 322 23 935 1230 17 599 43 086
Total 103 566 6 329 826 937 5 345 17 599 959 776
Aggregate directors' valuation of unlisted investments 959 776
Total investment securities and other investments 295 803 6 329 826 937 5 345 17599 1152013
Group 2006
Total listed
Equities 143 948 143 948
143 948 143 948
Total unlisted
Treasury bills 11 401 459 307 92 007 562 715
Other Government and Government guaranteed stock 120 851 14 534 135 385
Unit Trust Investments 10 281 10 281
RMB Asset Management Namibia 61 393 61 393
Other 5 676 47 146 52 822
Total 199 321 484 122 92 007 47 146 822 596
Aggregate directors' valuation of unlisted investments 822 596
Total investment securities and other investments 343 269 484 122 92 007 47 146 966 544

Revaluations on instruments held for trading and available for sale are based on quoted market prices and are updated monthly.

Information regarding other investments as required in terms of Schedule 4 of the Companies Act is kept at the Company's registered offices.

This information is open for inspection in terms of the provisions of Section 113 of the Companies Act, 1973.

The maturity analysis for investment securities is set out in note 33.6.

No financial instruments held for trading form part of the Group's liquid asset portfolio in terms of the Banking Institutions Act (No. 2 of 1998)
and other foreign banking regulator's requirements (2006: N$125.8 million). The liquid asset portfolio consists of the full available for sale portfolio
and certain cash and short-term fund balances. The total liquid asset portfolio is N$934.3 million (2006: N$797.2 million).

The Group holds certain interests in collateralised debt obligation structures. The Group has no obligations toward other investors beyond the
amounts already contributed. The Group has no management control or influence over these investments which are recorded at fair value under

the available for sale category in the above table.



FNB NAMIBIA GROUP ANNUAL REPORT 2007

Notes to the Annual Financial Statements (continued)

for the year ended 30 June

GROUP COMPANY
N$ thousand 2007 2006 2007 2006
15. Accounts receivable
Items in transit - suspense accounts 56 280 12 445
Deferred staff costs (amortisation included in note 7) 49 043 59 103
Dividends receivable on Structured Insurance 4 986
Accounts receivable 49 399 30 905 120
154 722 102 453 5106
16. Reinsurance assets
Short-term reinsurance contracts: unearned premium (refer note 5.1) 7 288 6 039
Short-term reinsurance contracts: outstanding claims 93 1019
Life reinsurance contracts 521 1117
Total reinsurance contracts 7 902 8175
The full amount in the current and prior year has a maturity of less than one year.
Issued
ordinary Number
Nature share of ordinary
of business capital N$  shares held Year end

17. Investment in associate companies
17.1 Details of investments in unlisted
associate companies
Unlisted investments
Namclear (Pty) Ltd
Avril Payment Solutions (Pty) Ltd

RMB Asset Management Namibia (Pty) Ltd Asset Management

Effective Holding

%

N$ thousand 2007

Interbank clearing house

Payroll administrators

2006

4
10 000
20

Group carrying
amount

2007

1 31 December
1 000 28 February
10 000 30 June

Group costs less
amounts written off

2006 2007 2006

17.2 Effective holdings and carrying amounts
in unlisted associate companies
Unlisted investments

Namclear (Pty) Ltd 25
Avril Payment Solutions (Pty) Ltd 10
RMB Asset Management Namibia (Pty) Ltd 50

Total unlisted

25
10 263 253 1 1
50

263 253 1 1
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N$ thousand 2007 2006 2007 2006
17. Investment in associate companies (continued)

17.3 Detailed information of unlisted associate companies

Unlisted investments

Investments at cost less amounts written off 1 2 001 1

Share of associate earnings:

Share of profit before tax 1189 1 099 410

Tax for the year (389) 474) (130)

Retained income for the year 800 625 280

Share of retained income at beginning of the year 253 1259

Retained income at the end of the year 10583 1884 280

Associate became subsidiary: FNB Namibia Unit Trusts - Accumulated profits (1 052)

Associate became subsidiary: FNB Namibia Unit Trusts - Original cost (2 000)

Dividends received for the year (791) (580) (18)

Carrying value 263 253 263

Valuation: Unlisted investments at directors' valuation 263 253 263

Avril Payment RMB Asset Management Namclear
GROUP Solutions (Pty) Ltd Namibia (Pty) Ltd (Pty) Ltd
Unaudited Audited Unaudited Audited Unaudited Audited
February February June June December December

N$ thousand 2007 2006 2007 2006 2007 2006 2006 2005

Notes 17.4 and 17.5 relating to GROUP

17.4 Summarised financial
information of associate companies
Balance sheet

Current assets 19 267 7 468 2428 3187 1 563 100 15 276 4181

Non-current assets 4915 20 639 591 885 45) 4369 19 754
Current liabilities (10089) | (16 943) @11) (1 267) (4 154) (1 694) 5724) | (13 982)
Non-current liabilities (2 228) (3 549) (175) @71) (2 053) 3 278)
Equity 11 865 7615 2633 2 534 (2 636) (1 594) 11 868 6 675

Income statement

17.5 After tax profit attributable

to the Group 800 625 800 625

Amounts written off (1 029) (8 125) (1 029) 3 125)

Share of (losses)/profit of associate
companies after impairment losses (229) (2 500) 800 625 (1 029) 3125

Refer note 34.3 for details on loans to/(from) related parties.

The full carrying value of the investment in RMB Asset Management Namibia (Pty) Ltd was impaired in the 2006 financial year. This company has not made

profits since inception and the Group does not share in accumulated losses.

The most recent audited annual financial statements of associates are used by the Group in applying the equity method of accounting for associates. These
are not always drawn up to the same date as the financial statements of the Group. In instances where significant events occurred between the last financial
statement date of an associate and the financial statement date of the Group, the effect of such events are adjusted for, where material. Where the last financial
statement date of an associate was more than six months before the financial statement date of the Group, the Group uses the unaudited management

accounts of the associate if available. The Group has applied this principle consistently since adopting the equity accounting method for associates.
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Avril Payment RMB Asset Management
COMPANY Solutions (Pty) Ltd Namibia (Pty) Ltd

N$ thousand 2007 2006 2007 2006 2007 2006
17. Investment in associate companies (continued)

Notes 17.4 and 17.5 relating to COMPANY

17.4 Summarised financial information of

associate companies

Balance sheet

Current assets 3 991 3287 2428 3187 15683 100

Non-current assets 546 885 591 885 (45)

Current liabilities (4 365) (2 961) 211) (1 267) (4 154) (1 694)

Non-current liabilities (175) (271) (175) (271)

Equity ) 940 2 633 2 534 (2 636) (1 594)

Income statement

17.5 Share of profit of associate companies

after impairment losses 280 280

The full carrying value of the investment in RMB Asset Management Namibia (Pty) Ltd was impaired in the 2006 financial year. This company has not made
profits since inception and the Group does not share in accumulated losses.

Refer note 34.3 for details on loans to/(from) related parties.

The most recent audited annual financial statements of associates are used by the Group in applying the equity method of accounting for associates. These
are not always drawn up to the same date as the financial statements of the Group. In instances where significant events occurred between the last financial
statement date of an associate and the financial statement date of the Group, the effect of such events are adjusted for, where material. Where the last financial
statement date of an associate was more than six months before the financial statement date of the Group, the Group uses the unaudited management

accounts of the associate if available. The Group has applied this principle consistently since adopting the equity accounting method for associates.
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Effective holding

Nature of Date of Country of Number
business  acquisition incorporation of shares % 2007 % 2006
18. Investment in subsidiary companies
Significant subsidiaries
All subsidiaries are unlisted.
The number of shares remained unchanged from 2006 to 2007.
The year-end of all the subsidiaries is 30 June.
Banking operations:
First National Bank of Namibia Ltd Commercial 1 June 1 200 of
banking 2003 * Namibia N$1 each 100 100
Swabou Investments (Pty) Ltd Home loan
investment 1 July 2 of N$0.05
company 2003 Namibia each 100 100
Insurance operations:
Swabou Life Assurance Company Ltd Life
assurance 6 000 000
company | 1July 2003  Namibia = of N$1 each 100 100
Swabou Insurance Company Ltd Short-term 4 000 000
insurance 1 July 2008  Namibia = of N$1 each 100 100
Other:
First National Asset Management & Trust Company
of Namibia (Pty) Ltd Estate and | 1 October 200 of
Trust services 1996 Namibia N$1 each 100 100
Talas Properties (Windhoek) (Pty) Ltd Property 31 March 100 of
Company 1988 Namibia N$1 each 100 100
FNB Namibia Unit Trusts Ltd Unit Trusts = 1 January. 4 000 000
Company 2006 Namibia = of N$1 each 100 100

* FNB Namibia Holdings Limited was previously known as First National Bank of Namibia Ltd, which was established in 1988. The banking business

transferred on 1 June 2003 to a newly formed company, called First National Bank of Namibia Ltd.

N$ thousand

First National Bank of Namibia Ltd

Swabou Investments (Pty) Ltd

First National Asset Management and Trust Company of Namibia (Pty) Ltd
Talas Properties (Windhoek) (Pty) Ltd

Swabou Life Assurance Company Ltd

Swabou Insurance Company Ltd

FNB Namibia Unit Trusts Ltd

Aggregate income of
subsidiaries (before tax)

2007 2006

Total investment
(Total indebtedness)

2007 2006

300 357 233 165 1142792 | 1 142 792
53724 73778
1133 714
1181 10 094 2 967 2 967
50 972 36 010 27 740 27 740
5948 25 12 348 12 348
1105 437 5475 5475
414 420 364223 1191322 | 1191 322
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Accumulated Accumulated
depreciation depreciation
and Net Book and Net Book
Cost impairments Value Cost impairments Value
N$ thousand 2007 2007 2007 2006 2006 2006
19. Property and equipment
GROUP
Property
Freehold land and buildings 141 674 (83 437) 108 237 141 936 (89 679) 102 257
Leasehold premises 13 818 (8 527) 5291 13 022 (7 866) 5156
155 492 (41 964) 113 528 154 958 (47 545) 107 413
Equipment
Computer equipment 36 690 (29 784) 6 906 38719 (29 835) 8 884
Furniture and fittings 52 494 (23 666) 28 828 49 747 (23 297) 26 450
Motor vehicles 6 977 (8 798) 3179 6 241 (3902) 2 339
Office equipment 45 362 (83 346) 12016 47 122 (84 270) 12 852
141 523 (90 594) 50 929 141 829 (91 304) 50 525
Total 297 015 (132 558) 164 457 296 787 (138 849) 157 938
Freehold Furniture
land and Leasehold  Computer and Motor Office
N$ thousand buildings premises  equipment Fittings vehicles equipment Total

Movement in property and equipment - net book value

Net book value at 30 June 2005 101 428 4 645 11 203 21792 1860 10917 151 845
Additions 3807 2012 2 095 8 420 1270 3734 21338
Work in progress transferred to equipment (8 445) 227 3218
Reclassification from investment properties (refer note 20) 6 921 6 921
Depreciation charge for the year (8 074) (1728 (4 407) (3 606) (779) (4 951) (18 545)
Impairments recognised (386) (386)
Transfer to repairs and maintenance (1 092) (1 092)
Disposals (1 902) (7) (156) (12) (66) (2 143)
Net book value at 30 June 2006 102 257 5156 8 884 26 450 2 339 12 852 157 938
Additions 3077 1854 2 474 6 086 1723 2877 18 091
Work in progress transferred to equipment (2 601) 167 329 2105

Depreciation charge for the year 6 044 (1 886) (3 868) (3 968) (787) (5 410) (9 875)
Transfer to repairs and maintenance (221) (221)
Disposals (319 (584) (69) (96) (408) (1476)
Net book value at 30 June 2007 108 237 5 291 6 906 28 828 3179 12016 164 457

The residual values of items classified under freehold land and buildings (fixed additions) were revised during the year, affecting the net book values to be
depreciated. The effect of the change is a reversal of accumulated depreciation of N$6 million in the current year. There will be no future depreciation charges
on freehold land and buildings until such time as the residual value is below the carrying value.

Information regarding land and buildings as required in terms of Schedule 4 of the Companies Act is kept at the Company's registered offices. This information

will be open for inspection in terms of the provisions of section 113 of the Companies Act, 1973. No assets were encumbered at 30 June 2007 or June 2006.
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N$ thousand 2007 2006 2007 2006
20. Investment property

Fair market value at beginning of the year 6 000 11 878

Reclassification to freehold property (refer note 19) (6 921)

Revaluations 1043

Fair market value at end of the year 6 000 6 000

Investment properties consist of office buildings only 6 000 6 000

The following amounts have been included in the income statement:

Rental income received on investment properties (included in note 4.4 "Other income") 405 327

Operating expenses that generated rental income (included in note 7 "Other operating costs") (193) (95)

212 232

The criteria used to distinguish between owner-occupied and investment property at Group level was based on the physical space occupied by
Group companies in relation to total available space. The property was valued by Abel Danie Schoeman (appointed appraiser by the Master of
the High Court, Windhoek, in terms of Act 66 of 1965) at open market value on 30 June 2007. This valuation is performed annually.

There are no restrictions on realisation of investment properties.
There are no material contractual obligations on investment properties and no investment property has been encumbered.

Information regarding land and buildings as required in terms of Schedule 4 of the Companies Act is kept at the Company's registered offices.

This information will be open for inspection in terms of the provisions of section 113 of the Companies Act, 1973.

21. Intangible assets

Trademarks
Gross amount 111 768 108 708
Less: Accumulated amortisation (53 020) (87 995)

58 748 70713
Movement in trademarks - book value
Opening balance 707183 78 559
Intergroup sale unclaimed VAT 3 060
Amortisation (refer note 7) (15 025) (7 846)
Closing balance 58 748 70713
Goodwill
Carrying amount 100 100
Movement in goodwill - carrying amount
Opening balance 100
Acquistion of remaining equity stake in FNB Namibia Unit Trusts Ltd 100
Closing balance 100 100
Software
Gross amount 2773
Less: Accumulated amortisation (77)

2 696

Movement in software - book value
Addition 2773
Amortisation (refer note 7) (77)
Closing balance 2 696

94 Total intangible assets 61544 70 813
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GROUP COMPANY

N$ thousand 2007 2006 2007 2006

21. Intangible assets (continued)

22

23

Change in estimate

The amortisation period of the trademark is partly based on a diminishing amortisation profile and a fixed amortisation profile, both of which
ensures the trademark to be fully amortised within the next 15 years.

During the current year, the useful life of the Swabou Insurance Company Ltd trademark was revised from 11 years to 5 years and a change in
accounting estimate was recognised to the amount of N$3.987 million. The remaining net book value of this trademark will be fully amortised

during the 2008 financial year, to the amount of N$1.827 million.

Impairment of goodwill

For impairment testing purposes, goodwill is allocated to cash-generating units (CGU) at the lowest level of operating activity (business) to which
it relates, and is therefore not combined at a Group level.

The CGU's to which the goodwill balance relate is FNB Namibia Unit Trust Company Ltd.

When testing for impairment, the recoverable amount of a CGU is determined based on value-in-use calculations. These calculations use cash
flow projections based on financial budgets approved by management covering a one year period. Cash flows beyond one year are extrapolated
using the estimated growth rate for the CGU. The growth rate does not exceed the long-term average past growth rate for the business in which
the CGU operates.

The discount rate used is the weighted average cost of capital for the specific segment, adjusted for specific risks relating to the segment. Some

of the other assumptions include investment returns, expense inflation rates, tax rates and new business growth.

Deposit and current accounts
Held at amortised cost

From customers

- Current accounts 4016279 = 48392 199

- Savings account 364 417 342 692

- Term deposits 2528841 = 2058 923
Other deposits

- Negotiable certificates of deposit 907 570 ~ 1018 110

7817 107 | 7 811924

Geographic analysis (based on counterparty risk)
Namibia 7817107 | 7811924

A maturity analysis of deposits and current accounts is set out on note 33.6 of
these annual financial statements, and is based on the remaining periods to

contractual maturity from the year-end.

Creditors and accruals
Accounts payable 28 973 11 375 208 210
Dividends payable 4 558 4 986 3 451 4 986
Short-term portion of long-term liability (refer note 28) 6173
Other creditors 112 709 97 980

152 413 114 341 3659 5196

All amounts are expected to be settled within twelve months.
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N$ thousand 2007 2006 2007 2006
24. Provision for unintimated claims
Opening balance 1806 1828
Charge to the income statement (refer note 6) 48 (22)
Closing balance 1854 1 806

This provision is raised for possible claim incidents incurred before year-end but only
reported there-after, related to the short-term insurance industry.

This provision forms part of the short-term insurance industry practice. The norm of
7% of earned premiums is used, adjusted for claims reported after year-end, but

before the approval of the annual financial statements.

25. Policyholder liabilities under insurance contracts
Balance at beginning of year 143 112 106 199

Transfer to policyholder liabilities under insurance contracts

- Increase in retrospective liabilities 38 148 36 913
Balance at end of year 181 260 143 112
Insurance contracts with discretionary participation features 159 697 114 580
Insurance contracts without discretionary participation features 21 563 28 532
Policyholder liabilities under insurance contracts 181 260 143 112

Actuarial liabilities under unmatured policies comprise the following:

Smoothed bonus business - Individual life 159 697 114 580
Life business - Individual life 20 542 27 140
Health insurance business short-term 1021 1 392

181 260 143 112

The amounts above are based on the actuarial valuations of Swabou Life

Assurance Company Limited at 30 June 2007.

Below are the main assumptions that were used in determining the liabilities in

respect of insurance contracts as at 30 June 2007.

Best estimate valuation assumptions

Economic assumptions

Risk-free return

The ten-year zero-coupon risk-free yield, derived from S. A. government
bonds, is used as the starting point to determine the gross valuation interest

rate for Namibian Dollar (NAD) denominated business.

ZAR ten-year zero-coupon risk-free yield 8.25% 8.35%
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25. Policyholder liabilities under insurance contracts

(continued)

Valuation interest rate

The gross valuation interest rate of 9.25% per annum for NAD denominated

business (30 June 2006: 9.25% per annum) was calculated as a weighted

investment return, representing the investment returns on a theoretical,

balanced notional portfolio consisting of equities and government bonds.

Notional portfolio used as at 30 June:

- Equities 70% 70%

- Government bonds 30% 30%

Assumed performance of other asset classes relative to government bonds:

- Equities (including overseas equities) 2.50% 2.50%

Rounding to the nearest 0,25% was performed.

Inflation
An expense inflation rate of 5.8% per annum for NAD denominated business was used to project future renewal expenses. The NAD inflation

rate was derived by deducting the 10-year real return on CPI-linked government bonds of 2.7% (30 June 2006:2.7%) from the risk-free rate.

Tax
To provide for tax, the gross valuation interest rate expected to be earned in future was reduced appropriately for taxable business and retirement
annuity business. These reductions in the investment return represent the expected tax payable on the assumed investment return on the

notional policyholders' portfolio.

Mortality, morbidity and terminations
Demographic assumptions, such as those in respect of future mortality, disability and persistency rates are set based by calibrating standard
tables to internal experience investigations. The investigations are performed and assumptions set for individual product lines, but ensuring that

assumptions are consistent where experience is not expected to deviate between product lines.

Assumptions in respect of mortality, morbidity and terminations were based on experience investigations performed in June 2006. The

investigations covered a period of five years, from 2001 to 2006. The experience on policies and annuities were analysed.

Mortality and disability rates are adjusted to allow for expected deterioration in mortality rates as a result of Aids and for expected improvements
in mortality rates in the case of annuity business. Allowance for AIDS was made according to professional guidance notes PGN 102 (Mar 1995):
Life Offices - HIV/AIDS and PGN 105 (Nov 2002): Recommended AIDS extra mortality bases, issued by the Actuarial Society of South Africa.

Expenses
The sustainable annual renewal expense per policy was based on an analysis of actual expenses for the year ending 30 June 2007. The
allocation between renewal and acquisition costs was based on an activity-based expense analysis performed during 2006.

Expenses expected to be once-off in nature or not relating to long-term insurance business were removed from the actual expenses.

Policyholder bonuses
Future additions of discretionary bonuses to smoothed bonus (universal life) policies have been projected at levels that are consistent with and

supported by the assumed rate of investment return, after allowing for contractual expense charges and tax.
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25. Policyholder liabilities under insurance contracts (continued)
Compulsory margins
The compulsory margins to best-estimate assumptions are detailed in actuarial professional guidance note PGN104 and are intended to provide
a minimum level of financial resilience in the liabilities to ensure that profits are not recognised prematurely. The following prescribed margins

were applied to the best estimate assumptions applicable to individual life bussiness:
- Assumption Margin

- Mortality 7.5%
- increase to assumption for assurance

- decrease to assumption for annuities

- Morbidity 10%

- increase to best-estimate assumption

- Medical 15%

- increase to best-estimate assumption

- Lapses 25% (e.g. if best estimate is 10%, the margin is 2.5%)

- increase or decrease, depending on which alternative increases liabilities

- Surrenders 10%

- increase or decrease, depending on which alternative increases liabilities

- Terminations for disability 10%

- decrease to best-estimate assumption

- Income benefits in payment 10%

- decrease to best-estimate assumption

- Expenses 10%

- increase to best-estimate assumption

- Expense inflation 10% (of estimated escalation rate)

- increase to best-estimate assumption

- Charge against investment return - 25 basis points reduction in the assumed rate of future investment return on contracts

that do not have an asset-based or investment performance-based fee

Discretionary margin
As described in the accounting policies, discretionary margins are used to prevent the premature capitalisation of profit. The specific discretionary

margins that are added to the best-estimate assumptions are as follows:

An additional HIV/AIDS reserve equal to 15% of mortality reserves are held to protect against an unanticipated worsening of mortality experience
due to HIV/AIDS experience.

An additional data reserve equal to 5% of the value of the investment units held by policyholders are held to protect against possible losses due
to data discrepancies.
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26. Policyholder liabilities under investment contracts
Balance at beginning of year 4194 3196
Fair value adjustment to policyholder liabilities under investment contracts 83 (1 750)
Premiums received on investment contracts 5614 3 559
Policyholder benefits on investment contracts (1349 (152)
Fees for asset manager services rendered (1 5687) (659)
Balance at end of year 6 955 4194
Investment contracts with discretionary participation features 6 955 4194
Total policyholders' liabilities under investment contracts 6 955 4194
Shorter Between
than 1 and
N$ thousand Total 1 year 5 years
_______________________________________________________________________________________________________________________________________________________|
2007
Smoothed bonus business - Individual life 6 955 1254 5701
Total policyholder liabilities under investment contracts 6 955 1254 5701
Shorter Between
than 1 and
N$ thousand Total 1 year 5 years
|
2006
Smoothed bonus business - Individual life 4194 1 050 3144
Total policyholder liabilities under investment contracts 4194 1 050 3 144

27. Employee benefits
27.1 Post-retirement medical liability
The Group has a liability to subsidise the post-retirement medical expenditure of certain of its employees based on a defined benefit
plan.

The actuarial method used to value the liabilities is the project unit credit method prescribed by IAS 19 Employee Benefits. The liability
is taken as the present value of the employers' share of continuation member contribution to the medical scheme. Continuing
member contributions are projected into the future year using the assumption rate of health care cost inflation and then discounted

back using the discount rate. The Group subsidises medical aid contributions for all eligible members at various rates.

Salary cost increases are expected to be in line with the inflation rate, whereas medical cost increases are expected to be 1.75%
higher than the inflation rate.

At 30 June 2007, the actuarially determined liability of the Group was N$33.9 million (2006: N$30.2 million).
The actuarial valuation is done on an annual basis.
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27. Employee benefits (continued)

27.1 Post-retirement medical liability (continued)
Present value of unfunded liability 34 439 33798
Unrecognised actuarial gains (556) 8573
Post-retirement medical liability 33 883 30 225
The amounts recognised in the income statement are as follows:
Current service cost 1397 1317
Interest cost 2924 1814
Net actuarial gains recognised 12 12
Total included in staff costs (refer note 7) 4 333 3143
Movement in post retirement medical liability
Present value at the beginning of the year 30 225 27 665
Amounts recognised in the income statement as above 4 333 3143
Contributions paid 675) (583)
Present value at the end of the year 33 883 30 225
The principal actuarial assumptions used for accounting purposes were:
Discount rate (%) 9.35% 8.75%
Expected rates of salary increases (%) 8.00% 6.00%
Long-term increase in medical subsidies (%) 8.10% 7.50%
The effects of a 1% movement in the assumed health cost rate were as follows:
Increase of 1%

- Effect on the aggregate of the current service cost and interest cost 5409 5171

- Effect on the defined benefit obligation 42 178 40 479
Decrease of 1%

- Effect on the aggregate of the current service cost and interest cost 3 550 4 241

- Effect on the defined benefit obligation 28 669 33 798
Net increase in rate used to value pensions, allowing for pension increases (%) 1.25% 1.25%
Mortality rate

The average life expectancy in years of a pensioner retiring at age 60

on the balance sheet date is as follows:

- Male 20 20

- Female 21 21
Employees covered 539 539
Five year analysis on total medical post-retirement plans N$'000

As at 30 June 2008 37 814

As at 30 June 2009 41 469

As at 30 June 2010 45 405

As at 30 June 2011 49 634

As at 30 June 2012 54 194
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27. Employee benefits (continued)

27.2 Pension fund

Employer contribution to pension fund (refer note 7) 19 302 15 354

Employer contribution to pension fund - executive director 105 70

Total employer contributions to pension fund 19 407 15 424

Employee contribution to pension fund 13 160 10516

Total contributions 32 567 25 940

Number of employees covered 14683 1433

The Group provides for retirement benefits by making payments to a pension fund,

which is independent of the group and was registered in Namibia in 1995 in

accordance with the requirements of the Pension Funds' Act. The fund is a defined

contribution fund and is subject to the Pension Funds' Act (no 24 of 1956). The fund

is valued every three years. The last valuation was performed for the year ended

30 June 2003 and indicated that the fund was in a sound financial position.

The Pension Fund is a related party to the Group.
28. Long-term liability

Fixed rate bonds issued during the year at cost 260 000

Interest accrued at year-end 6 029

266 029
Fair value adjustment to financial liability elected fair value (8 432)
Less: Portion repayable within 12 months transferred to Creditors and Accruals (note 23) (6173)
251 424

On 29 March 2007, First National Bank of Namibia Limited issued N$260 million
subordinated, unsecured callable notes, with a maturity date of 29 March 2017.
The notes are callable by First National Bank of Namibia Limited on 29 March 2012.

The coupon rate is fixed at 9.15% per annum, payable semi annually on 29 March
and 29 September, until the optional redemption date 29 March 2012. Should the
notes not be redeemed, then interest is payable thereafter at a floating rate of
Namibian 3 months Treasury Bill rate plus 1.5%.

Theses notes are listed on the Namibian Stock Exchange.

An accounting mismatch would arise if the debt securities in issue were accounted
for at amortised cost, because the related derivative, an interest rate swap, is
measured at fair value with movements in the fair value taken through the income
statement. By designating the long-term debt at fair value, the movement in the fair

value of the long-term debt will be recorded in the income statement.

The fair value is calculated based on quoted market prices.
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29. Share capital
Authorised
990 000 000 (2006: 990 000 000) ordinary shares with a par value of 0.5 cents
per share 4 950 4 950 4 950 4 950
10 000 000 (2006: 10 000 000) cumulative convertible redeemable preference
shares with a par value of 0.5 cents per share 50 50 50 50
5 000 5 000 5 000 5 000
Issued
267 593 250 (2006: 267 593 250) ordinary shares with a par value of 0.5 cents
per share 1338 1338 1338 1338
2 (2006: 2) cumulative convertible redeemable preference shares with a par value
of 0.5 cents per share
Elimination of shares held by Share Incentive Trust (17) (17)
1321 1321 1338 1338
Term of preference shares: redeemable at 31 days notice by either party. The
dividend rights in terms of the agreement with the shareholder are based on
the actual profits made, per agreed adjustments, of a portion of the short-
term insurance business.
Refer note 9.3 for details on the share options schemes.
Share premium 263 913 266 082 280 810 280 810
A detailed reconciliation of the movements in the share capital and premium
balances is set out in the statement of changes in equity.
The unissued ordinary shares are under the control of the directors until the
next annual general meeting.
All issued shares are fully paid up.
30. Non-distributable reserves
General risk reserve 8104
Revaluation reserve: Swabou Insurance Company Ltd - Available for sale assets 1913
Contingency reserve: Swabou Insurance Company Ltd 766 899
Revaluation reserve: First National Bank of Namibia Ltd - Available for sale assets (1 539) 156
Share-based payment reserve (refer note 9.3) 4 598 1997 2217 1211
3825 13 069 2217 1211

A detailed reconciliation of the movements in the respective non-distributable

reserve balances is set out in the statement of changes in equity.

The general risk reserve was fully released to distributable reserves in the
current year, as the portfolio provision balance is in excess of the requirement

set by the Bank of Namibia for performing advances.
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31. Cash flow information
31.1 Reconciliation of operating income to cash flows from
operating activities
Profit before indirect tax 447 139 371 992
Adjusted for:
- Share of earnings of associate companies after impairment losses 229 2 500
- Depreciation, amortisation and impairment of property, equipment
and intangible assets 24 977 26 777
- Unrealised profits on revaluation of investments (56 691) (40 691)
- Release from non-distributable reserve: realisation of available
for sale assets (insurance) (3 024) (3 868)
- Release from non-distributable reserve: realisation of available
for sale assets (bank) (2 891) (423)
- Transfer of work in progress to repairs and maintenance 221 1092
- Revaluation of investment property (1 043)
- Share payment cost 2 601 1973
- Impairment of advances 67 767 29278
- Provision for post-employment benefit obligations 4 333 3143
- Other employment provisions 2616 1 589
- Creation of derivative financial instruments 9 851 1255
- Policyholders fund and insurance fund transfers 40 545 37 914
- Fair value adjustment to financial liability (8 432)
- Unwinding of discounted present value on non-performing loans (17 217) (11 470)
- Unwinding of discounted present value on off-market loans (7 813) (5 267)
- Net release ito deferred fee and expenses (4 979 (8 307)
- Off market staff loans amortisation (refer note 13) 7813 5 267
- Profit on sale of fixed assets 614) (1 .321)
Cash flows from operating activities 506 431 415 390
31.2 Taxation paid
Amounts unpaid at beginning of the year (982) (8 554)
Indirect taxes (12 579) (12 992)
Current taxation charge (159 827) (104 512)
Amounts unpaid at end of the year 104 151 982
Total taxation paid (69 237) (125 076)

31.3 Capital expenses to maintain operations

During the year, the Group acquired property, equipment and incurred a net cost to
selling the Swabou Life trademark (VAT not claimable) with an aggregate cost of
N$23.9 million (2006: N$23.0 milion) of which the full amount was settled in cash.
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31. Cash flow information (continued)

31.4 Acquistion of subsidiary, previously associate

Cash and cash equivalents 1214

Investment securities and other investments 6 165

Current assets 160

Total assets 7 539

Other liabilities (788)

Net assets acquired 6 751

Goodwill acquired 100

Cost of acquiring subsidiary 6 851

Less 50% previously held as an associate (8 052)

Settled in cash 3799

Cash balance of subsidiary 1214

Settled in cash (8799

Net cash flow on acquisition of subsidiary (2 585)

31.5 Further investment in associate company

A further investment was made in the associate company, Namclear (Pty)

Ltd, which was subsequently impaired.

Cash flow on further investment (1 029)

31.6 Dividends paid

Amounts unpaid at beginning of the year (4 986) (5 025)

Dividends approved (863 240) (91 209)

Amounts unpaid at end of the year 4 558 4 986

Total dividends paid (363 668) (91 248)
32. Contingent liabilities and capital commitments

GROUP AND COMPANY

Contingent liabilities

Guarantees 360 612 357 212

Letters of credit 56 309 108 594

Other 769

Total contingent liabilities 416 921 461 575

Irrevocable unutilised facilities - original maturity one year or less 937 453 687 602

Irrevocable unutilised facilities - original maturity more than one year 238 391 232 045

Total contingent liabilities and commitments 15692765 @ 1381222

Guarantees consist predominantly of endorsements and performance guarantees.

The fair value of guarantees approximate the face value as disclosed.

Legal proceedings

There are a number of legal or potential claims against the Group, the
outcome of which cannot at present be foreseen. These claims are not
regarded as material, either on an individual or group basis.

104 Provision is made for all liabilities which are expected to materialise.
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32. Contingent liabilities and capital commitments (continued)
Commitments in respect of capital expenditure and long-term investments
Commitments in respect of capital expenditure and long-term investments
approved by directors
- Contracted for 17 969 432
- Not contracted for 61042 29 424

Made up of the following:
Capital commitments contracted for at the balance sheet date but not yet
incurred are as follows:
- Property and equipment 17 969 432
Capital commitments not yet contracted for at balance sheet date but have
been approved by the directors:
- Property and equipment 61 042 29 424

Funds to meet these commitments will be provided from Group resources. Contingent liabilities or contingent assets may arise as a result from

unresolved matters with the taxation authority. It is not foreseen that these adjustments will be material to the Group.

Assets pledged
Assets are pledged as collateral under repurchase agreements with other banks and for security deposits relating to local futures and options.
Mandatory reserve deposits are also held with the Central Bank in accordance with statutory requirements. These deposits are not available to

finance the Banking Group's day-to-day operations.

2007 2006
Related Related
N$ thousand Asset liability Asset liability
|
Balances with central banks 15980 14 382 26 330 23 697
Trading securities 62 297 62 297
Investment securities 15980 14 382 88 627 85 994
Next 2nd to After
N$ thousand year 5th year 5 years

Group and Company commitments under operating leases where

the Group or Company is the lessee:

2007
Office premises 8 957 12 268 2033
Equipment 1372 476

10 329 12 744 2 033
Notice periods on operating lease contracts are between 3-6 months, no operating lease
contract is fixed and escalation clauses range between 6% and 8%.
The Group has various operating lease agreements, which may or may not contain renewal
options. The lease terms do not contain restrictions on the Group's activities concerning
dividends, additional funding or further leasing.
2006
Office premises 7 640 6 784 264
Equipment 1304 1079

8 944 7 863 264

There were no commitments under operating leases after 5 years.
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33. Risk management
33.1 General
The unaudited Risk Report of the Group is contained on pages 132 to 136 ("the Risk Report") of this annual report, which is appended as a
separate document to this set of financial statements. The report sets out in detail the various risks the Group is exposed to, as well as the

strategy, methodology and instruments used to mitigate these risks.

Risk control policies and exposure limits for the key risk areas of the Group are approved by the Board, while operational policies and control
procedures are approved by the relevant risk committees. Details of the Group's risk management structure, the risk management

methodologies and the various risk committees are set out in the Corporate Governance and the Risk Reports, on page 127 to 136.

Strategy in using financial instruments

By its nature the Group's activities are principally related to the use of financial instruments including derivatives. The Group accepts deposits
from customers at both fixed and floating rates and for various periods and seeks to earn above average interest margins by investing these
funds in high quality assets. The Group seeks to increase these margins by consolidating short-term funds and lending for longer periods at

higher rates while maintaining sufficient liquidity to meet all claims that might fall due.

The Group also trades in financial instruments where it takes positions in traded and over the counter instruments including derivatives, to take
advantage of short-term market movements in the equity and bond markets and in currency, interest rate and commodity prices. The Board of
the Group places trading limits on the level of exposure that can be taken in relation to both overnight and intra-day positions. With the exception
of specific hedging arrangements, foreign exchange and interest rate exposures associated with these derivatives are normally offset by entering

into counterbalancing positions, thereby controlling the variability in the net cash amounts required to liquidate market positions.

33.2 Credit risk management

Credit risk

Credit risk is the risk that a counterparty will be unable to repay amounts when they fall due. In general, the Banking Group manages its credit
risk exposure by placing limits on the acceptable risk exposure to individual borrowers or groups of borrowers, and within geographic and

industry segments. Credit risk is monitored on an ongoing basis.

In banking terms this is associated with the principal business of a bank - to lend money. The Group's credit risk is therefore the possibility that

it could suffer a loss due to a customer not being able to meet commitments.

The Group credit support function centrally manages the Group's credit risk. Its primary functions are to formulate macro-level credit policies;
to independently review the largest credit exposures; and to manage the portfolio of risk concentrations. Efficiency of the credit process is
continuously reviewed, as is the efficiency of credit approval processes and portfolio management. Portfolio credit risk is managed through a

system that identifies and monitors deteriorating credit risks at an early stage.
An established credit process is in place. This involves delegated approval authorities and credit procedures, designed to build high quality

assets. The approval delegation includes the use of credit committees formed to review proposed assets of varying amounts. The most senior

of these committees include members of the board of directors. See note 13 for detail analysis of non-performing loans.
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33. Risk management (continued)
33.2 Credit risk management (continued)

Significant credit exposures at 30 June 2007 were:

2007

Assets

Notional value of advances 8974 210

Contingencies 1592 765
10 566 975

Economic sector risk concentrations in respect of advances are set out in note 12.

2006

Significant credit exposures at 30 June 2006 were:

Assets

Notional value of advances 8 073 696

Contingencies 1381 222

9454 918

33.3 Market risk

The Group takes on exposure to market risk. Market risks arise from open positions in interest rate, currency and equity products, all of
which are exposed to general and specific market movements. The Group applies a "value at risk" methodology to estimate the market
risk positions held and the maximum losses expected, based upon a number of assumptions for various changes in market conditions.

The primary risk control mechanism used for risk control purposes are stress loss test and limits.
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33. Risk management (continued)
33.4 Currency risk management

N$

Rand

2007
us$ Euro Other Total

The Group takes on exposure to effects of fluctuations in the prevailing foreign currency exchange rates on its financial position and cash flows.

The Group manages foreign currency exposures in terms of approved limits. The currency position at 30 June 2007 is set out below:

Assets
Cash and short-term funds
Due from banks and other financial institutions
Derivative financial instruments
Advances classified as loans and receivables
Investment securities and other investments
- loans and receivables
- elected fair value
- held for trading
- held to maturity
- available for sale
Accounts receivable
Policy loans originated
Re-insurance assets
Investment in associate company
Deferred tax assets
Property and equipment
Investment property
Intangible assets

Total assets

Liabilities and shareholders’ funds
Deposit and current accounts

Due to banks and other financial institutions
Derivative financial instruments

Creditors and accruals

Gross outstanding claims

Gross unearned premium

Provision for unintimated claims

Policyholder liabilities under insurance contracts

Policyholder liabilities under investment contracts

Post-retirement benefit fund liability
Tax liability

Deferred tax liability

Long-term liability

Total equity

Total equity and liabilities

Currency conversion guide:
1 SA Rand

1 Pound Sterling

1 US Dollar

1 Euro

105 689 4870 105879 8170 1565 226173
115 755 115 755

4 865 11 186 5 499 757 22 307

8 726 203 8 726 203
17 599 17 599
6329 6 329
295 803 295 803
5 345 5 345
826 937 826 937
154 722 154 722
2630 2630

7 902 7 902
263 263

33 803 33803
164 457 164 457

6 000 6 000

61 544 61544
10 530 981 9735 117065 13 669 2322 10673772
7379975 437132 7817 107
664 465 166 297 830 762
16 317 10 333 5 237 1132 33019

152 413 152 413
444 444

20 045 20 045

1 854 1854

181 260 181 260
6 955 6 955

33 883 33 883
104 151 104 151
17 17

251 424 251 424

1 240 438 1 240 438
10037 324 619746 10 333 5 237 1182 10673772

30 June 2007
N$1.00
N$14.11
N$7.04
N$9.51
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N$ thousand N$ Rand us$ Euro Other Total
33. Risk management (continued)

33.4 Currency risk management (continued)
Assets
Cash and short-term funds 163 763 3176 36 718 13210 1307 208 174
Due from banks and other financial institutions 170 125 170 125
Derivative financial instruments 21998 17 422 39 420
Advances classified as loans and receivables 7 861 541 7 861 541
Investment securities and other investments

- loans and receivables 47 146 47 146

- held for trading 343 269 343 269

- held-to-maturity 92 007 92 007

- available- for- sale 484 122 484 122
Accounts receivable 102 453 102 453
Policy loans originated 996 996
Re-insurance assets 8175 8175
Investment in associate company 253 253
Deferred tax assets 39178 39 178
Property and equipment 157 938 157 938
Investment property 6 000 6 000
Intangible assets 70 813 70 813
Total assets 9537 779 3176 58716 30 632 1307 9631610
Liabilities and shareholders’ funds
Deposit and current accounts 7 811 924 7 811 924
Due to banks and other financial institutions 124 224 124 224
Derivative financial instruments 824 22 035 17 422 40 281
Creditors and accruals 114 341 114 341
Gross outstanding claims 6 526 6 526
Gross unearned premium 16 482 16 482
Provision for unintimated claims 1806 1806
Policyholder liabilities under insurance contracts 143 112 143 112
Policyholder liabilities under investment contracts 4194 4194
Post-retirement benefit fund liability 30 225 30 225
Tax liability 982 982
Deferred tax liability 35 007 35 007
Total equity 1302 506 1302 506
Total equity and liabilities 9592 153 22 035 17 422 9631 610

Currency conversion guide:
1 SA Rand

1 Pound Sterling

1 US Dollar

1 Euro

30 June 2006
N$1.00
N$13.17
N$7.14
N$9.11

109



110

FNB NAMIBIA GROUP ANNUAL REPORT 2007

Notes to the Annual Financial Statements (continued)

for the year ended 30 June

Interest earning/bearing - Term to repricing

Carrying Non-interest
amount 1-3 4-12 =8 Over 5 earning/
N$ thousand 2007 Demand months months years years bearing

33. Risk management (continued)
33.5 Interest rate risk management
Interest sensitivity of assets, liabilities and off balance sheet items - repricing analysis
Interest rate risk arises when rate changes create the possibility of incurring losses. Asset and Liability Committee ("ALCQO") is charged with managing the
structure of the balance sheet and dealing with key risks arising during the ordinary course of banking. This risk is quantified by calculating the impact of a one
percent increase and decrease in interest rates on net interest income and is reported to the board.
The Group takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on its financial position and cash flows. Interest
margins may increase as a result of such changes but may reduce or create losses in the event that unexpected movements arise. The Board of Directors
sets limits on the level of mismatch of interest rate repricing that may be undertaken, which is monitored daily.

The table below summarises the Group's exposure to interest rate risks. Included in the table are the Group's assets and liabilities at carrying amounts,

categorised by the earlier of contractual repricing or maturity dates.

Assets
Cash and short-term funds
Due from banks and other financial institutions
Derivative financial instruments
Advances classified as loans and receivables
Investment securities and other investments
- loans and receivables
- elected fair value
- held for trading
- held to maturity
- available for sale
Accounts receivable
Policy loans originated
Re-insurance assets
Investment in associate company
Deferred tax assets
Property and equipment
Investment property
Intangible assets

Total assets

Liabilities and shareholders’ funds
Deposit and current accounts

Due to banks and other financial institutions
Derivative financial instruments

Creditors and accruals

Gross outstanding claims

Gross unearned premium

Provision for unintimated claims

Policyholder liabilities under insurance contracts

Policyholder liabilities under investment contracts

Post-retirement benefit fund liability
Tax liability

Deferred tax liability

Long-term liability

Total equity

Total equity and liabilities

Net interest sensitivity gap

226 173 8 547 217 626
115755 115755
22 307 22 307
8726203 1181151 7508045 7146 29 861
17 599 17 599
6329 1066 2110 1 3152
205803 292 084 3719
5 345 5 345
826 937 204059 361695 71013 100170
154 722 154 722
2630 2630
7902 7 902
263 263
33 803 33 803
164 457 164 457
6 000 6 000
61 544 61544
10673772 1619844 7825048 369907 102984 100 171 655 818
7817107 4291773 2184570 1262415 78 349
830762 733675 51 899 45 188
33019 33019
152 413 152 413
444 444
20 045 20 045
1854 1854
181 260 181 260
6 955 6 955
33 883 33 883
104 151 104 151
17 17
251424 251424
1 240 438 1 240 438
10673772 5309891 2236469 1 307 603 78 349 1741 460
(3690 047) 5588579 (937 696) 24635 100171 (1 085 642)




FNB NAMIBIA GROUP ANNUAL REPORT 2007

Notes to the Annual Financial Statements (continued)

for the year ended 30 June

Interest earning/bearing - Term to repricing

Carrying Non-interest
amount 1-3 4-12 =8 Over 5 earning/
N$ thousand 2006 Demand months months years years bearing
33. Risk management (continued)

33.5 Interest rate risk management
Assets
Cash and short-term funds 208 174 70 673 137 501
Due from banks and other financial institutions 170 125 170 125
Derivative financial instruments 39 420 39 420
Advances classified as loans and receivables 7861541 1275937 6572586 4 588 8 430
Investment securities and other investments

- loans and receivables 47 146 10 263 36 883

- held for trading 343 269 212728 1256 8 434 82173 38678

- held-to-maturity 92 007 19 976 19729 52 302

- available- for- sale 484 122 20 271 110 452 338 865 14 534
Accounts receivable 102 453 102 453
Policy loans originated 996 996
Investment in associate company 253 253
Re-insurance assets 8175 8175
Deferred tax assets 39 178 39178
Property and equipment 157 938 157 938
Investment property 6 000 6 000
Intangible assets 70 813 70 813
Total assets 9631610 1779973 6781322 412 364 105 137 38678 514 136
Liabilities and shareholders’ funds
Deposit and current accounts 7811924 3962140 2979 161 867 834 2789
Due to banks and other financial institutions 124 224 124 224
Derivative financial instruments 40 281 39 457 824
Creditors and accruals 114 341 114 341
Gross outstanding claims 6 526 6 526
Gross unearned premium 16 482 16 482
Provision for unintimated claims 1806 1806
Policyholder liabilities under insurance contracts 143112 143112
Policyholder liabilities under investment contracts 4194 4194
Post-retirement benefit fund liability 30 225 30 225
Tax liability 982 982
Deferred tax liability 35 007 35 007
Total equity 1302 506 1302 506
Total equity and liabilities 9631610 4086364 3018618 868 658 2789 1655 181
Net interest sensitivity gap (2306 391) 3762704 (456 294) 102 348 38678 (1 141 045)
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Interest earning/bearing - Term to maturity

Carrying
amount 1-3 4-12 =8 Over 5
N$ thousand 2007 Demand months months years years

33. Risk management (continued)
33.6 Liquidity risk management
The Group is exposed to daily liquidity requirements from overnight deposits, current accounts, maturing deposits, loan draw-downs and other cash
requirements. The Group does not maintain sufficient cash resources to meet all of these liquidity needs, as historical experience indicates a minimum level of
reinvestment of maturing funds with a high level of certainty.
The matching and controlled mismatching of maturities and interest rates of assets and liabilities is fundamental to the management of the Group. It is unusual
for banks to be completely matched since business transactions are often of uncertain terms and of different types. An unmatched position potentially
enhances profitability, but may also increase the risk of loss.
The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-bearing liabilities as they mature, are important factors in
assessing the liquidity of the Group and its exposure to changes in interest rates and exchange rates.
Details on the liquidity risk management process is set out on page 134 of the unaudited Risk Report.
The table below sets out the maturity analysis of the Group's balance sheet based on the remaining period from year-end to contractual maturity.

"Demand" denotes assets or liabilities with a contractual maturity of 32 days or less.

Assets
Cash and short-term funds 226 173 226 173
Due from banks and other financial institutions 115 755 115 755
Derivative financial instruments 22 307 15 438 1010 5179 680
Advances classified as loans and receivables 8726203 1180638 308 436 465596 2013514 4758019
Investment securities and other investments
- loans and receivables 17 599 17 599
- elected fair value 6 329 6 329
- held for trading 295 803 295 803
- held to maturity 5345 5345
- available for sale 826 937 280 519 358 591 78 679 109 148
Accounts receivable 164 722 136 133 11 969 6 620
Policy loans originated 2 630 2 630
Re-insurance assets 7 902 7 902
Investment in associate company 263 263
Deferred tax assets 33 803 33 803
Property and equipment 164 457 164 457
Investment property 6 000 6 000
Intangible assets 61 544 1827 59 717
Total assets 10673772 1969 940 624 878 846518 2128503 5 103 933

Liabilities and shareholders’ funds

Deposit and current accounts 7817107 3927355 2548988 1262415 78 349

Due to banks and other financial institutions 830 762 830 762

Derivative financial instruments 33019 21 515 490 7127 3 887

Creditors and accruals 152 413 39 751 48 475 64 187

Gross outstanding claims 444 444

Gross unearned premium 20 045 20 045

Provision for unintimated claims 1854 1854

Policyholder liabilities under insurance contracts 181 260 181 260
Policyholder liabilities under investment contracts 6 955 6 955
Post-retirement benefit fund liability 33 883 33 883
Tax liability 104 151 104 151

Deferred tax liabilities 17 17
Long-term liability 251 424 6 029 245 395
Total equity 1240 438 1240 438
Total equity and liabilities 10673772 4819383 2597953 1466 252 82236 1707 948

Net liquidity gap (2849 443) (1973075)  (619734) 2046267 3395985
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Interest earning/bearing - Term to maturity

Carrying
amount 1-3 4-12 1-5 Over 5

N$ thousand 2006 Demand months months years years
33. Risk management (continued)

33.6 Liquidity risk management (continued)

Assets

Cash and short-term funds 208 174 208 174

Due from banks and other financial institutions 170 125 170 125

Derivative financial instruments 39 420 4 390 29770 5260

Advances classified as loans and receivables 7861541 1043797 160 641 475738 2021664 4159 701

Investment securities and other investments

- loans and receivables 47 146 10 2683 36 883

- held for trading 343 269 216 742 82 173 44 354

- held-to-maturity 92 007 92 007

- available- for- sale 484 122 469 588 14 534

Accounts receivable 102 453 25418 11 464 65 571

Policy loans originated 996 996

Re-insurance assets 8175 8175

Investment in associate company 253 253

Deferred tax assets 39 178 39 178

Property and equipment 157 938 157 938

Investment property 6 000 6 000

Intangible assets 70 813 70 813

Total assets 9631610 1451904 202871 1343344 2194432 4439 059

Liabilities and shareholders’ funds

Deposit and current accounts 7811924 4304831 2636470 867 834 2789

Due to banks and other financial institutions 124 224 124 224

Derivative financial instruments 40 281 24 254 15 203 824

Creditors and accruals 114 341 114 341

Gross outstanding claims 6 526 6 526

Gross unearned premium 16 482 16 482

Provision for unintimated claims 1 806 1806

Policyholder liabilities under insurance contracts 143112 143 112

Policyholder liabilities under investment contracts 4194 4194

Post-retirement benefit fund liability 30 225 30 225

Tax liability 982 982

Deferred tax liability 35 007 35 007

Intercompany liability 1 302 506 1 302 506

Total equity

Total equity and liabilities 9631610 4453309 2658199 1002269 37 796 1480 037

Net liquidity gap (3001 405) (2455328) 341075 2156636 2959 022
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Carrying Fair Unrecognised
N$ thousand amount value losses
33. Risk management (continued)
33.7 Fair value of financial instruments
The following represents the fair values of financial instruments not carried at fair value
on the balance sheet.
2007
Assets
Advances classified as loans and receivables 8726 203 8725002 (1 201)
8726203 8725002 (1 201)
2006
Assets
Advances classified as loans and receivables 7861541 7861871 330
Investment securities
- held-to-maturity 92 007 92 189 182
7 953548 7 954 060 512

Fair value has been determined as follows:

- advances - based on the discounted value of estimated future cash flows, based on current market rates;

- held-to-maturity investment securities - market/dealer quotations, if available, or fair value estimations based on market prices for similar
instruments with similar credit risks;

- deposits and current accounts - where there is no stated maturity, the amount repayable on demand - in respect of interest bearing liabilities
with a fixed maturity, based on discounted cash flow value using market rates on new liabilities with a similar maturity;

- all other financial assets and liabilities carried at amortised cost have short dated maturities and the fair values approximate the carrying value.

34. Related parties

The Group defines related parties as :

- The parent company

- Subsidiary companies

- Associate companies

- Key management personnel of the FNB Namibia Holdings Ltd and its subsidiaries board of directors and the Group executive committee.
Key management personnel includes close family members of key management personnel. Close family members are those family members
who may be expected to influence, or be influenced by that individual in dealings with the Group. This may include the individual's
spouse/domestic partner and children, domestic partner's children and dependants of individual or domestic partner.

- Enterprises which are controlled by these individuals through their majority shareholding or their role as chairman and/or CEO in those

companies

The ultimate parent of FNB Namibia Holdigns Limited is FirstRand Limited, incorporated in South Africa.
FNB Namibia Holdings Limited is listed on the Namibian Stock Exchange and is 59.2% owned by FirstRand Bank Holdings Limited, with its
ultimate holding company listed on the JSE Limited and the NSX, FirstRand Limited.

34.1 Subsidiaries
Details of interest in subsidiaries are disclosed in note 18.

Transactions with fellow subsidiaries appear in the table below (these are not eliminated on consolidation).

34.2 Associate
Details of investments in associate companies are disclosed in note 17.
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FirstRand Bank Ltd RMB
RMB Corporate FNB of FirstRand International Namclear
N$ thousand Finance Division Swaziland Ltd Bank Ltd  Dublin Ltd (Pty) Ltd
34. Related parties (continued)
34.3 Details of transactions with relevant related parties
appear below:
2007
Transactions with entities outside the FNB Namibia Group:
Loans and advances - unsecured
Balance 1 July 103 269 21 081
Issued during year (74 157) 143 400
Repayments during year (21 060) (143 400)
Balance 30 June 29 112 21
Interest received 33 582 3629
Deposits
Balance 1 July (50 000) (2 891)
Received during year (15 779)
Repaid during year 50 000 (162 432)
Balance 30 June (15 779) (165 323)
Interest paid (632)
Derivative instrument: Currency swap asset 3344
Derivative instrument: Currency swap liability (11 684)
Dividends paid 209 007

Loans are unsecured and there are no fixed repayment terms. These amounts are settled through intercompany accounts and carries interest at market related rates.

FirstLink
Insurance Brokers Namclear FirstRand
N$ thousand Total Namibia (Pty) Ltd (Pty) Ltd Bank Ltd

Non-interest income

Commission 4 242 2 463 1779
FNB Card reward 8 279 8 279
Policy fees 588 588
Rental income 488 488

13 597 3 051 488 10 058

Non-interest expenditure

Computer processing costs 15 524 15 524
Internal audit and compliance 1174 1174
ATM processing costs 625 625
Payroll processing 983 983
Management fees 4102 4102
Other sundry 12 345 12 345
Clearing cost 5948 5948

40 701 5948 34 753
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FirstRand Bank Ltd RMB
RMB Corporate FNB of FirstRand International Namclear
N$ thousand Finance Division Swaziland Ltd Bank Ltd  Dublin Ltd (Pty) Ltd
34. Related parties (continued)

34.3 Details of transactions with relevant
related parties appear below: (continued)
2006
Transactions with entities outside the FNB Namibia Group:
Loans and advances - unsecured
Balance 1 July 201 7 6 467
Issued during year 103 068 21 081 308 072
Repayments during year (7) (803 072) (6 467)
Balance 30 June 103 269 21 081
Interest received 1188 238
Deposits
Balance 1 July (75) (504 387)
Received during year (50 000)
Repaid during year 75 501 496
Balance 30 June (50 000) (2 891)
Interest paid 8 565 2 026
Derivative instrument: Currency swap asset 5097
Derivative instrument: Currency swap liability (2 823)
Dividends paid 51 870

Namclear FirstRand
N$ thousand Total (Pty) Ltd Bank Ltd

Non-interest income

Commission 2 930 2 930
FNB Card reward 5043 5043
Rental income 448 448

8 421 448 7 973

Non-interest expenditure

Computer processing costs 20 744 20 744
Internal audit and compliance 882 882
ATM processing costs 515 515
Payroll processing 1071 1071
Other sundry 6 950 6 950
Clearing cost 6 548 6 548

36 710 6 548 30 162
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Talas
Properties
(Windhoek)
N$ thousand (Pty) Ltd
34. Related parties (continued)
34.3 Details of transactions with relevant
related parties appear below: (continued)
Transactions with entities within FNB Namibia Group:
All loans and income and expenditure items have been eliminated on consolidation. Swabou Life Assurance Company Ltd and
Swabou Insurance Company Ltd from time to time invest in deposit instruments issued by First National Bank of Namibia
Limited. These assets are acquired at market rates in accordance with group accounting policy.
At 30 June 2007 Swabou Life Assurance Company Ltd reflected assets with First National Bank of Namibia Ltd of N$21million
(2006: N$37million). These investments are acquired to back liabilities to policyholders under unmatured policies and are not
eliminated upon consolidation.
Balances in Company:
Balances and transactions in 2007
2007:
Loans and advances
Balance 1 July 93910
Issued during year 32 734
Received during the year (124 782)
Balance 30 June 1862
Interest paid (178)
2006:
Loans and advances
Balance 1 July 3 480
Issued during year 90 430
Received during the year
Balance 30 June 93 910
Deposits
Balance 1 July (4 594)
Received during the year (817)
Repaid during the year 5 411
Balance 30 June
Interest paid 31
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N$ thousand 2007 2006

34. Related parties (continued)
34.4 Transactions with key management personnel:

Advances

Balance 1 July 18 510 14 751

Issued during year 23 489 26 700
Repayments during year (6 441) (24 822)
Interest earned 2741 1881

Balance 30 June 38 299 18 510

No impairment has been recognised for loans granted to key management (2006: nil). Mortgage loans are
repayable monthly over 20 years. These loans are collaterised by properties with a total fair value exceeding

the amount outstanding.

Cheque and current accounts

Balance 1 July (8 594) 208118
Net deposits and withdrawals 3003 (11 474)
Net service fees and bank charges 1 006 696
Interest income 438 166
Interest expense (1771) (355)
Balance 30 June (5918) (8 594)

Instalment finance

Balance 1 July 2946 1 341
Issued during year 1449 2194
Repayments during year (1 333) (1 055)
Interest earned 261 466
Balance 30 June 3323 2 946

Life and disability insurance
Aggregate insured cover 2 460 1824

Premiums received 16 5

Investment products

Opening balance

Deposits 5283
Net investment return 167
Commission and other transaction fees (38)
Fund closing balance 5412

Shares and share options held
Directors holding in shares is disclosed in note 9.3

Aggregate details
Share options held 1259 707
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34. Related parties (continued)
34.4 Transactions with key management personnel: (continued)
Key management compensation
Salaries and other short-term benefits 8 668 6713
Contribution to defined contribution schems 500 522
Total compensation 9168 7 235
Termination benefits paid 68
9168 7 303

35.

Included above are the contributions to the defined contribution plan of key management: N$1 million (2006: N$0.5 million).

Refer to note 9.3 for details on share option costs.

A listing of the board of directors of the Group is detailed on page 43 of the annual report.

34.5 Post employment benefit plan

Refer note 27.1 on detail disclosure of the movement on the post-reticment medical liability. The pension fund is a related party to the Group,

refer note 27.2.

One member of key management is entitled to the post-employment medical benefit and contributions will only be made on retirement.

The liability raised for post-retirement medical benefits includes this member.

Trust activities

The market value of assets held or placed on behalf of customers in a fiduciary capacity amounts to N$596.4 million (2006: N$162.3 million).
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Total Banking operations Life Assurance Short-term Insurance Other”

N$ thousands 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

36. Segment information

Primary segments

Income statement

Net interest income before impairment of advances 611039 | 483945 604 095 | 479 165 10767 7 563 1448 1392 (65 271) 4 175)

Impairment losses on loans and advances 67 767) (29 278) (67 767) (29 278)

Net interest income after impairment of advances 543272 | 454 667 536 328 | 449 887 10 767 7 563 1448 1392 (5271) (4 175)

Non interest income 378793 | 343760 308 182 = 288 981 58 151 42 461 7 305 8 350 5155 3968
- Fee and commission income 285298 242 217 271274+ 232 808 921 1067 3492 4272 9611 4070
- Fair value income/(losses) 7 868 39782 7 868 39782 3813 4078 (3813 (4 078)
- Gains less losses from investment securities 68 074 48 583 2891 423 56 691 40932 8 492 7228
- Other non-interest income/(losses) 17 553 13178 26 149 15 968 539 462 (9135) 8252)

Net insurance premium income 120 231 108 169 93 737 82 180 26 494 25989

Insurance premium revenue 150979 = 143 938 101 891 92 441 49 088 51 497

Premium ceded to reinsurers (28 434) (83018) (8154) (10 261) (20280) (22 757)

Change in unearned premium (2 314) (2 751) (2 314) (2 751)

Net claims and benefits paid (44 041) (42 451) (29339) (24 894) (14702) (17 557)

Gross claims and benefits paid on insurance contracts (54 325) (67 065) (31506) (28299 (22819) (28 766)

Re-insurance recoveries 10 284 14 614 2167 3405 8117 11209

Transfer to policyholder liabilities under insurance contracts (38148) (36 913) (38148) (86 913)

Fair value adjustment to policyholder liabilities under

investment contracts (83) 1750 (83) 1750

Fair value adjustment to financial liabilities 8432 8432

Income from operations 968 456 | 828 982 852 942 | 738 868 95 085 72147 20 545 18174 (116) (207)

Operating expenses (521 088) (4564 490) (480 286) (426 028) (43 410) (35 567) (14597) (18 149) 17 205 25 254

Net income from operations 447 368 = 374 492 372656 = 312 840 51675 36 580 5948 25 17 089 25 047

Share of profit of associate companies (229) (2 500) (1029 (3125) 520 537 280 88

Profit before indirect tax 447139 | 371992 371627 | 309715 52 195 37 117 5948 25 17 369 25135

Indirect tax (12579 (12992

Profit before direct tax 434 560 | 359 000

Direct tax (130212) (102 029)

Profit for the year 304 348 = 256 971
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Total Banking operations Life Assurance Short-term Insurance Other”
N$ thousands 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
36. Segment information (continued)
Income statement (continued)
Reconciliation to headline earnings based on after
tax segmental profits:
Earnings attributable to ordinary shareholders: 303 241 | 255640 238846 199 023 49 556 34 984 4440 (834) 10399 22 467
Less: profit on sale of property and equipment (427) (858) (359) (868) (29 (1) (39) 11
Less: impairment on property and equipment (251) (251)
Less: profit on revaluation of investment property 678) 678)
Less: Realised income from available for sale
financial assets (3845) (2789 (1879 (275) (1 966) (2514)
Headline earnings 298969 | 251 064 236 608 | 196 951 49 527 34983 2 435 (3337) 10 399 22 467
Income statement includes
Depreciation 9875 18 545 11784 17 076 49 227 310 889 (2 268) 353
Amortisation 15102 7 846 30 066 30972 (14 964) (23 126)
Impairment charge 386 386
24 977 26777 41 850 48 434 49 227 310 889 (17 232) (22 773)

Intersegmental transactions included in segmental
results and eliminated on consolidation **:
Non-interest revenue

- Royalties received 723 2111 723 2 111

- Rental received 643 1379 643 1379
Operating expenses

- Royalties paid (723) (2 111) (1.364) (723) (747)

- Rental paid (643) (1379 (99 (864) (544) (515)
Balance sheet includes
Segment assets 10673772 9631610 10523851 9300862 342808 251 364 53 890 57 927 (246 777) 21 457
Segment liabilities 9433334 8829104 9217222 8120154 210759 159 871 31322 37729  (25969) 11350
Advances (after ISP, before provisions) 8928568 80285855 8970022 8015578 (41 454) 12 977
Non-performing loans 244 349 | 247 313 244 349 | 247 313
Capital expenditure incurred 18 091 21 338 18 485 20 326 393 95 16 67 (803) 850

* The segment called "Other" includes head office charges and other Group companies.

** Intersegmental transactions are concluded at the market value.

121



122

FNB NAMIBIA GROUP ANNUAL REPORT 2007

Notes to the Annual Financial Statements (continued)

for the year ended 30 June

37. Critical accounting estimates, and judgements in applying accounting policies
The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next financial year. Estimates and judgements
are continually evaluated and are based on historical experience and other factors, including expectations of future events that are believed to be reasonable

under the circumstances.

(a) Credit impairment losses on loans and advances
The Group assesses its credit portfolios for impairment at each balance sheet date. In determining whether an impairment loss should be recorded in the
income statement, the Group makes judgements as to whether there is observable data indicating a measurable decrease in the estimated future cash flows

from a portfolio of loans.

For purposes of these judgements the performing portfolio is split into two parts:

() The first part consists of the portion of the performing portfolio where there is objective evidence of the occurrence of an impairment event. In the Retail
portfolio the account status, namely arrears versus non-arrears status, is taken as a primary indicator of an impairment event. In the Commercial portfolios
other indicators such as the existence of "high risk" accounts, based on internally assigned risk ratings and management judgement, are used.

A portfolio specific impairment (PSI) calculation to reflect the decrease in estimated future cash flows is performed for this sub-segment of the performing
portfolio. The decrease in future cash flows is primarily estimated based on analysis of historical loss and recovery rates for comparable sub segments of

the portfolio.

(i) The second part consists of the portion of the performing portfolio where an incurred impairment event is inherent in a portfolio of performing advances but has
not specifically been identified. A so-called incurred-but-not-reported (IBNR) impairment is calculated on this sub-segment of the portfolio, based on historical
analysis of loss ratios, roll-rates from performing status into non-performing status and similar risk indicators over an estimated loss emergence period.
Estimates of roll-rates, loss ratios and similar risk indicators are based on analysis of internal and, where appropriate external data. Estimates of the loss
emergence period are made in the context of the nature and frequency of credit assessments performed, availability and frequency of updated data

regarding customer creditworthiness and similar factors. Loss emergence periods differ from portfolio to portfolio, but typically range from 1 - 12 months.

Non-performing loans

Retail loans are individually impaired if amounts are due and unpaid for three or more months, or if there is evidence before this that the customer is unlikely
to repay its obligations in full. Wesbank’s loans are impaired upon its classification status, i.e. following an event driven approach and specific assessment of
the likelihood to repay. Commercial and Wholesale loans are analysed on a case-by-case basis taking into account breaches of key loan conditions, excesses
and similar risk indicators.

Management’s estimates of future cash flows on individually impaired loans are based on internal historical loss experience, supplemented by analysis of
comparable external data (for Commercial and Wholesale loans) for assets with similar credit risk characteristics. The methodology and assumptions used for
estimating both the amount and timing of future cash flows are reviewed regularly to reduce any differences between loss estimates and actual loss experience.

Refer to note 13 for a detailed analysis of the impairment of advances and the carrying amounts of the specific and portfolio provisions.

(b) Fair value of financial instruments

The fair value of financial instruments that are not quoted in active markets are determined by using valuation techniques. Where valuation techniques (for
example, models) are used to determine fair values, they are validated and periodically reviewed by independent qualified senior personnel.  All models are
certified before they are used, and models are calibrated and back tested to ensure that outputs reflect actual data and comparative market prices. To the
extent practical, models use only observable data, however, areas such as credit risk (both own and counterparty), volatilities and correlations require
management to make estimates.

Refer to note 11 for a detailed analysis of the derivatives and the carrying amounts of the different types of derivative instruments.

(c) Impairment of available-for-sale equity instruments

The Group determines that available-for-sale equity instruments are impaired and recognised as such in the income statement, when there has been a significant
or prolonged decline in the fair value below their cost. This determination of what is significant or prolonged requires judgement. In making this judgement, the
Banking Group evaluates among other factors, the normal volatility in share prices. In addition, impairment may be appropriate when there is evidence of a
deterioration in the financial health of the investee, industry and sector performance, changes in technology, and operational and financing cash flows.

The Group determined that the impairment of available-for-sale equity instruments were not appropriate for the year under review.
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37. Critical accounting estimates, and judgements in applying accounting policies (continued)

(d) Held to maturity investments

The Group follows the guidance of IAS 39 on classifying non-derivative financial assets with fixed or determinable payments and fixed maturity as held-to-
maturity. This classification requires considerable judgement. In making this judgement, the Banking group evaluates its intention and ability to hold such
investments to maturity. If the Banking Group fails to keep these investments to maturity other than for specific circumstances defined by the Banking Group
it will be required to reclassify the entire class as available-for-sale. The investments would therefore be measured at fair value and not amortised cost. If the
entire class of held-to-maturity investments is tainted, the fair value would increase by N$ NIL (2006: N$0.2 million) with a corresponding entry in the available-

for-sale reserve in shareholders' equity.

(e) Income taxes

The Group is subject to direct tax in Namibia. There may be transactions and calculations for which the ultimate tax determination has an element of uncertainty
during the ordinary course of business. The Banking Group recognises liabilities based on objective estimates of the amount of tax that may be due. Where
the final tax determination is different from the amounts that were initially recorded, such difference will impact the income tax and deferred tax provisions in
the period in which such determination is made.

Refer to note 8 for more information regarding the direct and deferred tax charges, assets and liabilities.

(f) Financial risk management
The Group's risk management policies are disclosed in the unaudited Risk Report on pages 132 to 136 of the annual report. The repricing analysis in note 33

forms part of the audited annual financial statements.

(i) Impairment of goodwiill

The recoverable amount of goodwill is tested annually for impairment in accordance with the stated accounting policy. The recoverable amount of the cash-
generating units ("CGU") has been determined based on value-in-use calculations, being the net present value of the discounted cash flows of the CGU less
the tangible net asset value of the CGU. Details of the main assumptions applied in determining the net present value of the CGU are provided in notes to

these financial statements.

(i) Employee benefit liabilities

The cost of the benefits and the present value of the defined benefit pension funds and post-retirement medical obligations depend on a number of factors
that are determined on an actuarial basis using a number of assumptions. The assumptions used in determining the charge to the income statement arising
from these obligations include the expected long term rate of return on the relevant plan assets, the discount rate and the expected salary and pension
increase rates. Any changes in these assumptions will impact the charge to the income statement and may affect planned funding of the pension plans.

Additional information is provided in the note 27.

(k) Share-based payments

Share-based payment costs arise from the issue of share options to employees. These share options are classified as equity-settled share-based payments
and as such, the fair value cost is determined on date of grant on an actuarial basis using a number of assumptions. These assumptions used in determining
the fair value cost include expected volatility, expected dividend yield, the discount rate and the expected forfeit of lapse rate. In accordance with the principles
of valuing equity-settled share-based payments, only a change in the actual experience of forfeits compared to the estimated forfeit rate assumption, will impact
on the charge in the income statement. All other assumptions are determined at grant date and are not amended.

The expected volatility assumption is determined based on a ruling historical volatility over the expected life of the options and comparable financial information.
The expected dividend yield is determined based on historical dividend yields and management's estimates. The discount rate is based on zero-coupon
government bonds and have terms to maturity consistent with the assumed life of the share option. The expected forfeit rate has been based on historical
experience and management estimates.

Refer to note 9.3 for the detailed information regarding the share-based payment expense and the assumptions used in determining the expense, liability and reserve.

() Critical assumptions relating to Policyholder liabilities are detailed in note 25 and note 26.
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30 June 2007 30 June 2006
Average Average Interest Average Average Income

N$ thousand balance rate % income balance rate % expense
38. Average balance sheet and effective interest rates

Assets

Cash and short-term funds 90 085 2.71 2 437 223 126 1.09 2428

Due by banks and other financial institutions 772 901 6.44 49 763 128 863 2.99 3 855

Derivative financial instruments 429 1301

Advances classified as loans and receivables 8 745 384 12.37 1081526 7247 875 11.88 861 248

Investment securities and other investments 783 634 9.95 77 966 907 436 6.40 58 089

Accounts receivable (including policy loans and reinsurance assets) 412 406 88 563

Investment in associate companies 18 6 485

Deferred tax assets 38 562

Investment property, property and equipment 163 340 165 079

Intangible assets 41 077 70 629

Total Assets 11 047 836 1097 = 1211692 8839357 10.47 925 620

Liabilities and shareholders’ funds

Liabilities

Deposits 8 084 042 7.01 566 772 7218 251 5.93 428 139

Due to banks and other financial institutions 1078 615 2.58 27 865 128 520 10.53 13 536

Derivative financial instruments 414 562

Creditors and accruals (including insurance payables) 117 625 97 885

Policyholder liabilities 197 168 142 589

Post retirement benefit fund liability 34 425 28 518

Taxation liability 103 856 3 506

Deferred tax liabilities 22 646

Long-term liability 264 011 2.28 6016

Total liabilities 9 880 156 6.08 600 653 7 642 477 5.78 441 675

Total equity 1167 680 1196 880

Total equity and liabilities 11 047 836 5.44 600 653 8 839 357 5.00 441 675

Due to the nature of the Company's business, no average balance and related interest disclosure is provided.

Standards

Effective date

39. Standards and interpretations issued but not yet effective

The Group will comply with the following new standards and interpretations applicable to its business from the stated effective date.

IFRS 7  Financial instruments: Disclosure (including amendments to IAS 1 - Presentation of financial  Annual periods

statements: Capital disclosures)

This standard deals with the disclosure of financial instruments, as well as the disclosure of related qualitative and

commencing

on or after

quantitative risks associated with financial instruments. As IFRS 7 will supersede the current disclosure required in IAS 1 January 2007

30 and IAS 32, the standard will not impact the results of the Group, but will result in potentially more disclosure than

that currently provided in the Group's financial statements.

The Group does not intend to adopt this standard early.
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Standards

Effective date

39. Standards and interpretations issued but not yet effective (continued)

IFRS 8

IFRIC 10

IFRIC 11

IFRIC 12

IAS 23

Amendment

IFRIC 13

IFRIC 14 IAS 19

Operating Segments

IFRS 8 replaces IAS 14 Segment Reporting. IFRS 8 requires an entity to report financial and descriptive information
about its reportable segments, which are operating segments that meet specified criteria. Operating segments are
components of an entity about which separate financial information is available that is evaluated regularly by the chief
operating decision maker in deciding how to allocate resources in assessing performance.

The Group does not intend to adopt this standard early.

Interim Financial Reporting and Impairment

This interpretation addresses the interaction between the requirements of IAS 34 and the recognition of impairment
losses on goodwill in IAS 36 and certain financial assets in IAS 39, and the effect of that interaction on subsequent
interim and annual financial statements.

The amendment will not have a significant impact on the Group's interim results.

IFRS 2 - Group and Share Incentive Trust Transactions
IFRIC 11 clarifies the application of IFRS 2 Share-Based Payment to certain share-based payment arrangements
involving the entity's own equity instruments and to arrangements involving equity instruments of the entity's parent.

This interpretation is not expected to have a significant effect on the Group's results.

Service Concession Arrangements
The interpretations addresses the accounting by private sector operators involved in the provision of public sector
infrastructure assets and services.

This interpretation is not applicable to the Group.

Borrowing Costs

The amendment removes the option of immediately recognising as an expense borrowing costs that relate to assets
that take a substantial period of time to get ready for use or sale. The capitalisation of borrowing costs as part of the
cost of such assets is therefore now required.

However, it does not require the capitalisation of borrowing costs relating to assets measured at fair value and
inventories that are manufactured or produced in large quantities on a repetitive basis, even if they take a substantial
period of time to get ready for use or sale.

The Group 's accounting policy is to capitalise borrowing costs on a qualifying asset. The amendment will therefore

not have an effect on the Group's results.

Customer Loyalty Programmes
The interpretation requires entities to allocate some of the proceeds of the initial sale of the award credits (such as
"points" or travel miles) and recognise these proceeds as revenue only when the entity has fulfilled its obligations. An

entity may fulfil its obligation by supplying awards themselves or engaging a third party to do so.

The limit on a Defined Benefit Asset, Minimum Funding Requirements and their Interaction
This interpretation clarifies that an additional liability need not be recognised by the employer unless the contributions

that are payable under the minimum funding requirement cannot be returned to the company.

Annual periods
commencing
on or after
1 January 2009

Annual periods
commencing
on or after
1 November 2006

Annual periods
commencing
on or after
1 March 2007

Annual periods
commencing
on or after
1 January 2008

Annual periods
commencing
on or after
1 January 2009.

Annual periods
commencing
on or after
1 July 2008

Annual periods
commencing
on or after
1 January 2008
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June 2006
June 2006 As previously

N$ thousand As restated presented Reclassification

40. Restatement of prior year amounts due to improved classification:
Certain balances as at 30 June 2006 were restated in the current year to allow for improved
classification. These re-classifications do not change the profit before taxes or the taxation charge,
and hence, only gross amounts are disclosed below. The changes on the face of the income
statement, balance sheet and cash flow statement are detailed below:
GROUP
Income statement
Interest expenses and similar charges (441 675) (441 236) (439)
Fee and commission income 242 217 238 934 3283
Fee and commission expense (22 242) 22 242
Fair value income 39 782 35 789 3 993
Other non-interest income 13178 12717 461
Operating expenses (454 490) (424 950) (29 540)
Net effect of re-classifications
Balance sheet
Cash and short term funds 208 174 276 530 (68 356)
Due by banks and other financial institutions 170125 170125
Advances classified as loans and receivables 7 861 541 7 963 310 (101 769)
Deposits and current accounts (7 811 924) (7 936 148) 124 224
Due to banks and other financial institutions (124 224) (124 224)
Cash flow statement
Net cash inflow from operating activities
Net fee and commission income 216 692 (216 692)
Other non-interest income 296 414 54 034 242 380
Interest expenditure (441 675) (441 236) (439)
Total other operating expenditure (413 394) (383 854) (29 540)
Net effect of re-classifications (4 291)
Change in income earning assets and liabilities
Investment securities (76 953) (81 244) 4 291
Due by banks and other financial institutions (170 125) (170 125)
Advances classified as loans and receivables (1 207 143) (1 308 912) 101 769
Cash and cash equivalents 208 174 276 530 68 356

4 291

Net effect on cash flow statement
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Introduction

Many schools of thought on corporate governance at least
proceed from the premise it is about the general
governance of a company in accordance with general
principles of integrity, responsibility, transparency, and
accountability. If one were to juxtapose this governance
ethos to the Group's values, vision, and mission
statements, it becomes transparent that the FNB Namibia
Group is serious about being a good corporate citizen and
a world class Group in the financial services industry.

Where practical, Corporate Governance is
standardised across the Group to ensure that the high
standards that the Group has set itself are implemented
and monitored consistently in all its operations.

The Group believes that the implementation of its
strategies is best managed at subsidiary and divisional
level. While the non-executive directors acknowledge the
need for their independence, they recognise the
importance of good communication and close cooperation
with executive directors. Teamwork between directors is an

essential part of the Group's philosophy.

Application of King |l
The Group fully subscribes to, and conducts its business in
accordance with the best principles and practice of
corporate governance as enshrined in the King Code of
Corporate Governance (2002).

The directors are satisfied that the Group did not, or
does not just aspire to abide by the King Code on
Corporate Governance, but that it indeed lives by, and

complies with this important Code in all material respects.

Code of ethics
The Group's code of ethics commits it to the highest

standards of integrity, behaviour and ethics in dealing with
all stakeholders. All staff are required to, at all times
familiarise themselves with this code and to adhere to it, as
it is regarded as a strategic business imperative and a

source of competitive advantage.
The Board of directors

Functions of the Board
The directors are the captains of our business and are

ultimately responsible for the company's perpetual growth

and existence by innovation and adherence to the King
Code 2002 and all other governing legislation. The directors
have a fiduciary duty to act in good faith, with the requisite
care, skill and due diligence in the best interests of the
company and all stakeholders. All directors subscribe to the
code of ethics which forms part of the board charter, and
their performance is now closely monitored by the
Directors' Affairs and Governance Committee, which is
composed of competent and independent personae.

In terms of its charter, the board is responsible for
appointing the Chief Executive Officer's of the company's
subsidiaries, adopting a corporate strategy, major plans of
action, policies and procedures as well as monitoring
operational performance. This includes identifying risks
which impact on the Group's sustainability and monitoring
risk management and internal controls, corporate
governance, business plans, key performance indicators,
including non-financial criteria and annual budgets.

The board is also responsible for managing successful

and productive relationships with all stakeholders.

Composition

The company has a unitary board. Its chairman is non-
executive and independent. The roles of the chairman and
chief executive officer are separate and ensure a balance of
authority and preclude any one director from exercising
unfettered decision-making powers.

At 30 June 2007 the board of the company comprised
of ten directors — one executive director and nine non-
executive directors. Of the non-executive directors, seven
are independent.

The boards of major subsidiaries are similarly
constituted with an appropriate mix of skills, experience

and diversity.

Appointment
Clear policies and detailed procedures for board
appointments are in place. Such appointments are formal
and a matter for the board as a whole. The board takes
cognisance of its needs in terms of different skills,
experience, diversity, size and demographics.

All non-executive directors are subject to retirement
by rotation and re-election by shareholders periodically in
accordance with the Articles of Association. A staggered

rotation ensures continuity of experience and knowledge.
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A brief curriculum vitae of each director standing for
election or re-election at the Annual General Meeting
accompanies the notice of the meeting. The reappointment
of non-executive directors is not automatic and is subject
to performance and eligibility. The board does not believe it
should limit the number of terms an individual may serve.
Long-serving directors provide valuable insight into the
operations and future of the company based on their
experience of the Group's history, policies and objectives.

The board believes that 70 is an appropriate
retirement age for directors. Directors generally will only be
nominated for re-election after their 70th birthday at the

discretion of the Board.

Board meetings

The board meets quarterly, with additional meetings
convened as and when necessary. The board met four
times during the year and the table below shows the

attendance of directors:

Aug Nov Feb May
Name of Director 2006 2006 2007 2007

H-D Voigts (Chairman) P P P P
VR Rukoro (CEO) P
HWP Bottger P
CLR Haikali P
MT Lategan P
JK Macaskill P
P
P
P
P

SH Moir
MN Ndilula
PT Nevonga

>» U U U U U U T T
W U U U U U U T T
W U U U U U U T T

Il Zaamwani-Kamwi (Ms)
SA= South African
P = Present

A = Apologies

Directors have full and unrestricted access to management
and all Group information and properties. They are also
entitled to seek independent professional advice and or
training at the Group's expense in support of their duties.
Directors may meet separately with management without

the attendance of executive directors.

Directors training
In order to keep pace with international best business

practice and important developments, all directors are

regularly subjected to compulsory training sessions. These
sessions cover important topics such as recent
developments on corporate governance, basic knowledge
of accounting standards, and updates on legislative
developments. Directors are also at liberty to suggest any

area they may feel uncomfortable with for training.

Subsidiary boards and board committees
The company has four major subsidiaries. These are:
- First National Bank of Namibia Limited;
- Swabou Life Assurance Company Limited;
- Swabou Insurance Limited; and
- FNB Namibia Unit Trusts Ltd.

These subsidiary boards are subject to oversight by
regulatory authorities including the Bank of Namibia, South
African Reserve Bank and the Namibia Financial
Institutions Supervisory Authority.

Board committees assist the directors in the
discharge of their duties and responsibilities. At
Company level, in addition to the Executive Committee
(Exco), committees exist to deal with Remuneration,
Audit and Credit Risk. These committees have formal
terms of reference and report to the board. With the
exception of Exco they are chaired by independent non-
executive directors and have a majority of independent
non-executive directors. Independent professional
advice may be obtained at the Group's expense in

support of their duties.

Audit committee

The Group's audit committee reviews the findings and
reports of the subsidiary companies and addresses
matters of a Group nature. The Group audit committee has
adopted terms of reference dealing with membership,
structure, authority and duties. The Group's audit
committee has complied with its terms of reference. The
responsibility of the Group audit committee is to:

- ensure the integrity, reliability and accuracy of
accounting and financial reporting systems;

- ensure that appropriate systems are in place to
identify and monitor risk, controls and compliance
with the law and codes of conduct;

- evaluate the adequacy and effectiveness of internal

audit, risk and compliance;
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- maintain transparent and appropriate relationships
with the external auditors; and

- review the scope, quality and cost of the statutory
audit and the independence and objectivity of the

auditors.

The committee consists of non-executive directors. The
Group Chief Executive Officer, the Group Chief Financial
Officer and the Head of Internal Audit attend ex-officio. The
external auditors attend all meetings.

The committee met four times during the year and the

table below shows the attendance of directors:

Aug Oct Feb Apr
Name of Director 2006 2006 2007 2007

HWP Bottger (Chairman) P P P

JK Macaskill = P P P P
SH Moir P P P P
Il Zaamwani-Kamwi (Ms) P P A P

SA = South African
P = Present
A = Apologies

Remuneration committee

The committee consists of non-executive directors with the
Group's Chief Executive Officer in an ex-officio capacity. Its
primary objective is to develop the reward strategy for the
Group. It is responsible for:

- the remuneration, bonus and share incentive
schemes policies and practices in the Group;

- all forms of remuneration and reward to directors
(including a preview of executive directors'
remuneration proposals, whose remuneration is
approved by the Directors' Affairs and Governance
Committee) and senior management including, but
not limited to, fees, basic pay, perks and other
benefits, bonus and incentive payments, restraint of
trade, issuing of shares and share options; and

- reviewing of proposals to the Board and shareholders
on non-executive director remuneration, and

- reviewing annual salary increases.

Non-executive directors' fees are based on market
comparisons.

The committee met four times during the year and the

table fellowing shows the attendance of directors:

July Nov  March May
Name of Director 2006 2006 2007 2007

Il Zaamwani-Kamwi

(Mrs) (Chairlady) A P P A
CLR Haikali P P P A
JK Macaskill P A P P
SH Moir

(Acting Chairman) P * * P
H-D Voigts P P P P

SA = South African

* = In attendance — only in other meetings as acting
chairman for Ms Zaamwani-Kamwi.

P = Present

A = Apologies

Directors' affairs and governance committee

This is a new committee of the board of FNB Namibia
Holdings Limited and those companies within the Group
and is appointed in terms of its Articles of Association.
Its prime objectives are to assist the board in discharging
its responsibilities relative to:

- its determination and evaluation of the adequacy,
efficiency and appropriateness of the corporate
governance structures of the Group;

- board and board committee structures;

- the maintenance of a board directorship continuity
programmes including:

- the continuity of non-executive directors;

- the regular review of the competence of the board
of directors, including the skills, experience and
other qualities required to enhance the effectiveness
of the board;

- the selection and appointment of new directors;

- the remuneration, other benefits and employment
conditions of the CEO and executive directors;

- the self-assessment of the effectiveness of the
board as a whole and the contribution of each
director, which self-assessment shall be co-
ordinated by the chairperson of the board; and

- ensuring that succession plans are in place for key
posts (as determined by the Committee from time to
time) in the Group.

The Committee reviews the structure and composition of
the boards of significant operating companies within the
Group. The Committee is composed of three non-

executive directors, two of which are independent.
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Being new, this committee will commence work in the

ensuing financial year.

Strategic Committee ("Stratco")

This Committee assists the Board in the formulation of
strategies. Membership consists of the Group CEO, the Bank
CEO and the Group CFO and meets on a monthly basis.

Executive committee ("Exco")

The Group's Exco is required to implement strategies
approved by the Board and manage the affairs of the
Group. Meetings are held twice a month.

Exco is chaired by the Group Chief Executive Officer.
Membership includes key members of senior
management.

Exco has the following sub-committees:

- Asset and Liability Management Committee (ALCO);

- Procurement; and

- Investment Committee.

BEE Committee

This Committee was established in terms of the BEE
agreement entered between FirstRand Bank Holdings
Limited, FNB Namibia Holdings and the BEE consortia.
The purpose of this Committee is to monitor the progress
made by the consortia in meeting their targets for the
vesting of their share options and to make
recommendations to FirstRand Bank Holdings Limited
regarding the vesting of the tranches. The Committees
membership includes representation of FirstRand Bank
Holdings Limited, the consortia and members of the

Executive Management of FNB Namibia.

Share dealings
Directors, senior executives, participants in the various
share option schemes, or persons who may have
knowledge of price sensitive information may not trade in
the company's shares for about two and a half months
before the announcement of the interim and year end
results. This prohibition also covers periods where the
company is trading under cautionary announcements.
Additional closed periods may be invoked by the board.
All dealings in shares by the directors require prior
approval by the chairman, are disclosed on SENS, and the

Group Company Secretary files all records of all such share

dealings and approvals. Details of trades in shares by staff
members who may have access to price sensitive
information is also disclosed to the Group Remuneration

Committee.

Financial statements
The directors are responsible for monitoring and approving
the financial statements to ensure that they fairly present
the Group's affairs and the profit or loss at the end of the
financial year. The independent auditors are responsible to
audit these financial statements.

The financial statements in this report have been
prepared by management in accordance with the
International Financial Reporting Standards ("IFRS") and in
the manner required by the Namibian Companies' Act and
the Namibian Stock Exchange. They are based on
appropriate accounting policies that have been
consistently applied, except as indicated, and which are
supported by reasonable and prudent judgements and

estimates.

Independence of external auditors

The Group financial statements have been audited by the
independent auditors, Deloitte & Touche. The Company
believes that the auditors have observed the highest level of
business and professional ethics. It has no reason to believe
that they have not at all times acted with unimpaired
independence. Details of non-audit services provided by the
external auditors are disclosed in the financial statements,

together with fees paid in respect thereof.

Succession planning

The Group benefits from an extensive pool of people with
diverse experience and competence at senior management
level. A formal succession plan has been adopted during
the year. The board is confident that it should be possible to
identify suitable short-term and long-term replacements

from within the Group should the need arise.

Employment equity

The Group has an affirmative action policy to achieve
employment equity in the workplace and enhance business
competitiveness. Developing all employees is critical to the
success of the programme and emphasis is placed on

training, monitoring and promotion of existing staff.
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The Group has received its Affirmative Action Compliance
Certificate from the Employment Equity Commission

annually since inception.

Group's compliance with regulatory
authorities

As the Group's main business is diversified into bank and
non-bank financial service provisions, the bank business is
regulated by the Bank of Namibia in terms of the Banking
Institutions Act 2 of 1998 and determinations passed
thereunder; while the long-term and short-term insurance,
unit trusts and asset management businesses are
regulated by the Namibia Financial Institutions Supervisory
Authority ("NAMFISA") in terms of different legislation.
FNB Namibia Holdings Limited is also listed with the
Namibia Stock Exchange ("NSX"), and therefore obliged to
comply with the Stock Exchanges Control Act of 1985
and listing requirements.

The Board is satisfied that the Group fully complied
with all these laws and regulations for the past year and
none of the regulatory authorities, through their ongoing
supervision mechanisms, expressed any material
dissatisfaction with the manner in which the Group

conducts its business.

Social responsibility

The Group advocates human capital development and
provides bursaries to Namibians (not necessarily employed
by the Group), a policy which is in line with its commitment
to developing the skills of all Namibians and thus
contributing to the country's general economy. These
contributions form part of the Group's efforts to support
the Government's Vision 2030 which is aimed at creating
jobs, wealth and prosperity for all Namibians. The Group
also meets its social responsibility through the FNB
Foundation which on a yearly basis supports worthy
community upliftment initiatives. This Foundation is funded
by 1% of the annual post tax profits of the Group. The
Board of Trustees oversee the work of the Foundation to
ensure that the funds therein are properly managed and

are used for their intended purpose.

Group Company Secretary
The Group Company Secretary, Mr Conville Britz, is

suitably qualified and empowered and has access to the

Group's secretarial resources. He assists all boards of
directors in the Group, in ensuring that all board pro-
ceedings and resolutions are in compliance with the
relevant legislation and the company's internal policies and
procedures. He is also responsible for the induction
programs of new directors to ensure that they settle well in
their new responsibilities and the Group's values, mission,

vision, and corporate culture.

Communication with shareholders
The Group actively distributes information to shareholders
through the Stock Exchange News Service (SENS), the
print media and its website. Following the publication of its
financial results it engages with investors and analysts both
locally and internationally to present the results and answer
questions in respect thereof.

Shareholders are encouraged to attend the annual

general meeting.
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Introduction

Risk management is a fundamental part of the Group's
business activity and an essential component of its
planning process. This is achieved by keeping risk
management at the centre of the executive agenda and
by building a culture in which risk management is
embedded in the everyday management of the
business.

The risk appetite of the Group is always monitored
in managing the business. Risk appetite refers to the
level of risk that the Group is willing to accept in fulfilling
business objectives. These risks are first understood on
an inherent basis, which involves understanding the
main drivers to such risks in the absence of any
controls. Thereafter, there is an assessment of the
residual level of risks, taking into account the controls
that are in place to manage such risks. Where the
residual level is outside the risk appetite, further controls
and action are defined to bring these risks within the risk
appetite. An important aspect of this approach is the
recognition that risk management is not limited solely to
the downside or risk avoidance, but is about taking risk
knowingly.

The board acknowledges its overall responsibility
for the process of risk management, as well as for
reviewing its effectiveness. Executive Management is
accountable to the board for designing, implementing
and monitoring the process of risk management, as well
as integrating it with the day-to-day activities of the
group. It should be noted that this process is designed
to manage, rather than eliminate, the risk of failure to
achieve the Group's business objectives, and can only
provide reasonable, and not absolute, assurance
against material misstatement or loss.

The Group remains committed to the objective of
increasing shareholder value by developing and growing
business that is consistent with its risk appetite, and
through building more effective risk management
capabilities. Responsibility for risk management resides
at all levels within the Group, from the Executive down
through the organisation to each manager. We are
seeking an appropriate balance in our business, and
continuing to build the risk management capabilities
that will help us to deliver our growth plans in a

controlled environment.

Risk management principles
Risk management in the group is guided by several
principles, the most important of which are:
- assignment of responsibility and accountability for
all risks
- adoption of a framework for integrated risk
management
- protection of our reputation

- risk governance

Responsibility and accountability

The responsibility for risk management resides with
management at all levels, from members of the board to
individuals throughout the group.

Overall risk management policies, risk appetite and
tolerances are established on a group basis by senior
management, reviewed and where appropriate, approved
by the board of directors. These policies are clearly
communicated throughout the group and apply to all

businesses within the group.

Integrated Risk Management
Framework

The Business Performance and Risk Management
Framework as adopted by the group is effective,
comprehensive and consistent for the purposes that it has
been developed.

Under this framework, responsibility for risk manage-
ment remains with line-management. Management allocates
resources to support the framework.

Risks are appropriately identified, evaluated and
managed, considering the interrelationships between risks.
This process happens on a continuous basis.

Under this framework, structured risk self-
assessments take place on a recurring basis. Risk
assessments consider both the likelihood of an event
occurring, as well as the impact the risk would have,

should the event in question occur.

Protection of our reputation
A strong corporate reputation is a valuable asset to
a financial institution.

By managing and controlling the risks incurred in
the course of conducting business, the group protects

its reputation. This means avoiding large concentrations
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of exposures of all kinds, as well as transactions that are
sensitive for tax, legal, regulatory, social, environmental or
accounting reasons. A cautious approach is adopted to

other risks that cannot be sensibly evaluated or priced.

Risk governance

Risk governance is the approach that balances the
demands for entrepreneurship, control and transparency,
while supporting the group's objectives with an efficient
decision-making process.

The management of risk in the group is guided and
monitored by a number of committees. The details
regarding the composition and main responsibilities of our
board of directors and board committees are contained in

the corporate governance statement of the annual report.

Risk, policies and procedures

In our ordinary course of business, we are exposed to
various risks, including credit, interest rate and liquidity,
operational and reputational risks.

Below is an overview.

Credit Risk
Credit risk represents the risk of loss to the group as a
result of a counterparty being unable or unwilling to meet
its obligations. Credit risk arises from two types of
transactions:

- Lending transactions, giving rise to counterparty risk
(the risk that a counterparty to a transaction will be
unable or unwilling to repay capital and interest on
advances and loans granted to it);

- Trading transactions, giving rise to issuer and
settlement risk. Issuer risk is the risk that payments
due from the issuer of a financial instrument will not
be received. Settlement risk is the risk that
settlement of a transaction does not take place as
expected, with one party effecting settlement as they
fall due but not receiving settlements to which they

are entitled.

Management and measurement of credit risk

The Senior Credit Risk Committee is responsible for
managing credit risk. This committee operates under the
Bank board's approved discretionary limits, policies and

procedures.

A centralised decision making structure with
decentralised limits is the basis on which applications for
credit are entertained. Decentralised limits tend to be
relatively low to ensure a high degree of centralised
involvement in all areas where credit risk is incurred.

The Group applies the following fundamental
principles to manage credit risk:

- a clear definition of our target market;

- a quantitative and qualitative assessment of the

credit worthiness of our counterparties;

- appropriate credit granting criteria;

-an analysis of all related risks, including
concentration risks (concentration risk includes asset
class, industry and counterparty concentration);

- prudential limits;

- regular monitoring of existing and potential
exposures once facilities have been approved; and

- a high level of executive involvement in and non-
executive awareness of decision-making and

review.

Credit risk classification and impairment policy
It is policy to make provision for specific impairments
and to ensure that calculations for portfolio impairment
are promptly made on a consistent basis. The external
auditors review these impairments during the annual
audit.

Two types of impairments are in place: specific and
portfolio.

Specific provisions

The specific impairment represents the quantification of
actual and inherent losses from individually identified
exposures.

Specific impairments are evaluated on a case-by-case
basis for all non-performing exposures. In determining
specific impairments, the following factors are considered:

- our exposure to the customer;

- capability of the client to generate sufficient

cashflow to service debt obligations;

- viability of the client's business;

- amount and timing of expected cash flows;

- realisable value of security held; and

- deduction of any recovery related costs.
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Portfolio impairments

The portfolio impairment supplements the specific
impairment as outlined above and provides cover for
anticipated future impairments which are supported by
expected future market conditions and current default

statistics.

Balance sheet risk management

This includes the financial risks relating to our asset and
liability portfolios, comprising liquidity, funding concen-
tration and interest rate risks on the balance sheet.

The Treasury division manages the liquidity mismatch
and interest rate risk arising from our asset and liability
portfolios. It is required to exercise tight control on funding,
liquidity, concentration and interest rate risk within defined
parameters.

The Asset and Liability Management Committee
(ALCO) manages the balance sheet risks on a consistent
basis with pre-approved principles and policies. The
balance sheet position is regularly reported to the executive

committee as well as the board of directors.

Interest rate risk

Interest rate risk is the impact on the net interest earnings
and sensitivity to economic value, as a result of increases
or decreases in the absolute levels of interest rates.

It is managed by ongoing measurement of the interest
rate mismatch and basis risk, translated into sensitivity of
interest income and economic value across varying interest
rate scenarios.

The Group base its interest rate risk management
processes on the following fundamental steps:

- measurement and assessment of interest rate
mismatch gaps detailing the sources of interest rate
exposure at a point in time, which forms the basis for:

- translations into interest income sensitivity
analysis; and
- daily management of interest rate risk by Treasury

subject to independent ALCO review.

Liquidity risk

Liquidity risk is the risk that the Group is unable to meet its
obligations when they fall due and to replace funds when
they are withdrawn, with consequent failure to repay

depositors and fulfil commitments to lend.

Sources of liquidity risk include unforeseen
withdrawals of demand deposits, restricted access to new
funding with appropriate maturity and interest rates
characteristics, inability to liquidate a marketable asset
timeously with minimal risk of capital loss, unpredicted
customer non-payment of a loan obligation and a sudden
increased demand for loans.

Liquidity management is vital to preserving market
confidence, safeguarding our reputation and ensuring

sustainable growth.

Operational risk
Operational risk is defined as the risk of loss resulting from
inadequate or failed internal processes, people and
systems or from external events.
Operational risk is inherent in the Group's operations.
The goal is to manage this risk to acceptable levels and to
minimise unexpected events. Senior management is
responsible for identifying and mitigating operational risks.
Operational risk includes amongst others the
management of business continuity risk, information
security risk, information risk management as well as our

response to financial crime.

Business continuity risk

The Group has a comprehensive programme to assess and
enhance our capability to support the availability of systems,
restore technology platforms, resume operations and

deliver core business processes in the event of problems.

Information risk management

Changes to IT systems can introduce risk if not properly
planned, assessed and implemented with care. Information
security continues to receive attention so that the Group
can respond proactively to threats to data, systems and
information. Changes to line and business continuity
environments are subject to a robust process to minimise

disruptions.

Financial crime

The Group has zero tolerance to financial crime, both
internal and external. Incidents are fully investigated to
understand source and cause, achieve recovery and
initiate legal action, and implement appropriate

mitigating action.
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Reputational risk
Reputational risk is the risk caused by damage to an
organisation's reputation, name or brand. It implies a
breakdown of trust, confidence or business relationships,
and can arise if other risks emerge and are not dealt with.
The Group enforces polices and practices to manage
reputational risk. Its strong values statement that is regularly
and proactively reinforced, as is its commitment to sound
corporate governance practices. All activities, processes
and decisions are bound by carefully considered principles.
It fosters and acutely awareness at all levels of the
impact of practices that may result in the breakdown of trust
and confidence in the organisation. Policies and practices
are regularly enforced through transparent communication,
accurate reporting, internal audit and regulatory compliance

review and risk management practices.

Solvency risk

Insolvency is the chronic condition of being unable to pay
one's debts in full. An insolvent company cannot discharge
its debts. It must either be liquidated or rescued. A group's
solvency may be threatened if other risks have been
mismanaged. Capital adequacy is an exclusive concept
which bankers, insurance companies, analysts and
regulators attempt to measure in various ways. For further
reference to capital adequacy, refer to the Chief Financial

Officer's report.

Market risk

Market risk is defined as the risk of losses in on and off-
balance sheet positions arising from movements in market
prices. Exchange rate risks as well as Interest rate risk are
the primary risks in this category.

The Bank operates within the Market Risk
Management Framework of the FirstRand Banking Group,
where principles of managing risks associated with trading
positions are set.

Trading limits are approved by the board, with the
day-to-day operations and utilisation thereof resting with
the Group Treasurer. Accordingly, the risk of adverse
movements arising from fluctuating currency exchange
rates and interest rates is managed in the dealing room
within treasury, where operations take place within limits
assigned to each dealer, based on his/her knowledge,

expertise and experience. The Group Treasurer and

independent risk manager monitor the trading portfolio
daily and report weekly to relevant risk monitoring

structures in the Group and to the Chief Executive Officer.

Market risk related operational risk

All activities are authorised and conducted using
operational systems that are adequate for the recording,
valuation and settlement of all transactions. Security
measures are in place to prevent access of unauthorised
persons. In line with generally accepted good risk
management practices, the Group has and adequate
segregation of duties in respect if dealing, confirmation,

settlement and risk exposure measurement.

Counterparty risk

This risk arises from a counterparty to a transaction failing
to meet punctually a financial commitment. The risk is
managed in the dealing room, by allotting counterparty
trading limits on foreign exchange, capital market and the
money market transactions. The risk manager monitors
these limits daily and reports deviations to relevant

executive management.

Underwriting risk
Underwriting risk is the risk that the actual exposure to
mortality risks will exceed the best estimate of the statutory
valuator. The statutory valuator performs regular investiga-
tions into actual mortality and morbidity experience, with the
best estimate assumptions being adjusted accordingly. All
mortality and morbidity risks above a set retention limit are
reinsured. All applications for mortality and morbidity cover
are evaluated against strict underwriting criteria and are
accompanied by compulsory HIV testing, in the case of
cover above set limits.

The diversification of products, risks covered and
geographical location of policyholders ensures that the

concentration of underwriting risk is alleviated.

Internal Audit

The Group's internal audit function performs an
independent appraisal activity with the full cooperation of
the board and management. Its objective is to assist
executive management with the effective discharge of
their responsibilities by examining and evaluation of the

Group's activities, resultant business risks and systems of
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internal control. Its mandate requires it to bring any
significant control weaknesses to the attention of
management and the audit committee for remedial action.
Based on the recommendations of executive
management and review of the Group Audit Committee,
the board relies on the adoption of appropriate risk
management and internal control. Internal Audit reports
functionally to the Group Audit Committee and
administratively to the CEO of the Group.

Nothing has come to the attention of the directors or
the external or internal auditors to indicate that any material
breakdown in the functioning of internal controls and
systems has occurred at a Group level during the year

under review.

Internal Control

Internal control comprises methods and procedures
implemented by management to safeguard assets, prevent
and detect error and fraud, and ensure the accuracy and
completeness of accounting records and the timely
preparation of reliable financial information.

The directors are responsible for maintaining and
adequate system of internal control. Such a system
reduces, but cannot eliminate, the possibility of fraud and
error.  Shareholders, depositors, policyholders and
regulatory authorities have a vested interest in the accuracy
and integrity of the financial statements and in knowing that
accountability of assets is adequately safeguarded, verified
and maintained. These controls are based on established
written policies and procedures and are implemented by
skilled personnel with an appropriate segregation of duties.

To ensure that the Group's business practices are
beyond reproach, all employees are required to maintain
the highest ethical standards. Nothing has come to the
attention of the directors to indicate that any material
breakdown in controls, procedures and systems has

occurred during the year under review.
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FNB Namibia Holdings Limited
(Incorporated in the Republic of Namibia)
(Registration number: 88/024)

(Share code: FNB) (ISIN: NA 0003475176)
("the Company")

Notice is hereby given that the twentieth (20th) Annual
General Meeting of the shareholders of the Company will
be held in the Boardroom, 4th Floor, First National Bank
Building, 209 Independence Avenue, Windhoek, on 28
November 2007 at 15:00 for the following business:

1. Ordinary resolution number 1:
RESOLVED THAT the minutes of the previous annual

general meeting be and hereby are approved.

2. Ordinary resolution number 2:
RESOLVED THAT the annual financial statements for the
year ended 30 June 2007 be adopted.

3. Ordinary resolution number 3:
RESOLVED THAT the final dividend declared on 16 August
2007 of 26 cents per ordinary share be and hereby

is approved.

4. Ordinary resolution number 4:
To approve the appointment of the Directors in the
positions of the under mentioned directors who retire in
terms of the Company's Article of Association and who,
being eligible, offer themselves for re-election:

4.1 Mr HW P Bottger;

4.2 Mr S H Moir;

4.3 Mr M N Ndilula.
Brief curricula vitae of the Directors appear after this notice.

5. Ordinary resolution number 5:

RESOLVED THAT all the ordinary shares required for the
purpose of carrying out the terms of the FNB Employee
Share Incentive Scheme ("the scheme") be and are hereby
specifically placed under the control of the Trustees of the
scheme, who are hereby authorised and shall have the
power to allot and issue those shares as they become
required for the purposes of carrying out and giving effect

to the terms of the scheme.

6. Ordinary resolution number 6:

RESOLVED THAT all the authorised but unissued shares in
the capital of the Company be and are hereby placed
under the direct control of the directors who are hereby
authorised to allot or issue shares on such terms and such
conditions as they deem fit, subject to the provisions of the
Companies Act {Act 61 of 1973, as amended ("the Act")},
the Articles of Association of the Company and the Listings

Requirements of the Namibian Stock Exchange ("NSX"),
which provide, inter alia, that:

- such issue of shares shall not in the aggregate

exceed 10% of the Company's shares in issue; and

- the resolution for the issue of shares must be

approved by a 75% majority of votes cast in favour

of such resolution.

7. Ordinary resolution number 7:
RESOLVED THAT Deloitte & Touche be reappointed as
auditors of the Company and authorise the directors to

determine the remuneration of the auditors.

8. Ordinary resolution number 8:
RESOLVED THAT the remuneration of the directors as set
out in note 7 to the annual financial statements for the year
ended 30 June 2007 be approved.

9. Ordinary resolution number 9:

RESOLVED THAT any one or more of the directors
selected by the board of directors be and are authorised to
do all such things, sign all such documents, procure the
doing of all such things and the signature of all such
documents as may be necessary or incidental to give effect
to all of the resolutions proposed and passed at which this

resolution is proposed.

Voting:
All holders of FNB Namibia Holdings Ltd shares will be
entitled to attend and vote at the annual general meeting.
On a show of hands, every holder of FNB Namibia
Holdings Ltd shares who is present in person, or in the
case of a company, the representative appointed in terms
of section 188 of the Companies Act, shall have one vote.
On a poll, the holders of ordinary shares present in
person or by proxy will each be entitled to one vote for

every ordinary share held.

Proxies:

Each member entitled to attend and vote at the annual
general meeting is entitled to appoint one or more proxies
(none of whom need be a member of the Company) to
attend, speak and, on a poll, to vote in his/her stead.

The form of proxy for the annual general meeting, which
sets out the relevant instructions for its completion,
accompanies this notice and may also be obtained on

request from the transfer secretaries of the Company.
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In order to be effective, duly completed forms of proxy
must be received at the office of the transfer secretaries of
the Company by no later than 15:00 on Monday,
26 November 2007.

By order of the board
FNB NAMIBIA HOLDINGS LIMITED

Conville Britz
Company Secretary
12 September 2007

Registered office

First National Bank Building

209 Independence Avenue

P O Box 195, Windhoek, Namibia

Transfer secretaries

Transfer Secretaries (Proprietary) Limited
Shop 8, Kaiserkrone Centre, Post Street Mall
P O Box 2401, Windhoek, Namibia

Curricula vitae of the Directors:

Herbert Waldemar Peter Bottger

(d.o.b. 07.09.1938) Independent non-executive
Director (appointed: February 1988)

LL.B/BComm - University Stellenbosch/Attorney’s ad-
mission to the Supreme Court in Windhoek in March 1965
Peter joined the Swaco Group in May 1966, was appointed
Director in 1969 and served as Exco Chairman in 1974-1989.
During this time he was very involved in the Round Table
Association and Rotary Club, serving as President and
Charter President respectively. He was also a member of the
Council of the University of Namibia. Since then he is working
as an Independent Business Management Consultant.
Directorships:

FNB Namibia Holdings Ltd; First National Bank of Namibia
Ltd; FNB Namibia Holdings Audit Committee (Chair); HAB
Investments (Pty) Ltd

Stuart Hilton Moir

(d.o.b. 23 June 1948) Independent non-executive
Director (appointed: November 2005)

PMD - Harvard University / CAIB (SA) / B.Com / CIS
Stuart joined Barclays National Bank in Johannesburg in
1965 as a clerk, after which he commenced his formal
banking training. In 1975 he became an Investment
Analyst, thereafter he joined the Internal Audit and
Corporate Departments. During the years 1986-1989 he
was FNB’s Overseas Representative in Zurich and the
United States of America. In 1989 Stuart was appointed
Assistant General Manager at the Group Treasury &
International Division and in 1996 he joined First National
Bank of Namibia Ltd as Managing Director. Stuart served
as President on the Bankers’ Association of Namibia and
held various other director and chairmanships and was a
member of the executive committee of the Namibian Stock
Exchange and a member of the Windhoek Rotary Club. In
2003 Stuart retired from the banking industry.
Directorships:

FNB Namibia Holdings Ltd; First National Bank of Namibia
Ltd; Swabou Life Assurance Company Ltd (Chair); FNB
Namibia Holdings Audit Committee; FNB Namibia
Holdings Remuneration Committee; First Link Insurance

Brokers (Namibia) Pty Ltd; Stimulus Investments Ltd

Mwahafar Ndakolute Ndilula

(d.o.b. 19.02.1950) Independent non-executive
Director (appointed: November 2005)

MPA/DDA - Liverpool University

Mwahafar served as an Administrative Officer for PLAN
Military Operations and at the SWAPO Headquarters
before commencing duties as Personal Assistant to the
Defence Minister. He then was appointed Deputy Director,
Finance, Administration and Support Services at the
Ministry of Defence, where after he joined the United
Nations Development Program as National Program
Officer. Thereafter, Mwahafar was appointed Managing
Director of Electro-com (Pty) Ltd, before joining Sovereign
Asset Management (Pty) Ltd as CEO.

Directorships:

FNB Namibia Holdings Ltd; Swabou Life Assurance
Company Ltd; Swabou Insurance Company Ltd (Chair);
Sovereign Asset Management (Pty) Ltd; Power Line 2000
(Pty) Ltd; Stern Link Financial Services (Pty) Ltd; African
Directory Services (Botswana); Icon Investment Ltd;
Sovereign Investments (Pty) Ltd; Sovereign Capital (Pty)
Ltd; Reho-Electrical (Pty) Ltd.
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Business unit E-mail address Postal address Code Telephone Fax
Aranos aranos@fnbnamibia.com.na Box 91 063 272 035 B 272 233
ATM Service Centre asc@fnbnamibia.com.na Box 5065 061 299 2613 299 7133
Ausspannplatz ausspannplatz@fnbnamibia.com.na Box 5065 061 299 2666 299 2657
Call Centre callcentre@fnbnamibia.com.na Box 285 061 299 2222 246 438
Cash Service Centre csc@fnbnamibia.com.na Box 5065 061 292718 299 2715
EasylLoan Centre microloans@fnbnamibia.com.na Box 285 061 299 2056 299 2061
Eenhana Agency (Ondangwa) fnbondangwa@fnbnamibia.com.na Box 779, Ohangwena 065 268 217 Y3 EP
Electronic Business e-banking@fnbnamibia.com.na Box 195 061 299 2187 299 7139
Exclusive Banking Suite firstcity@fnbnamibia.com.na Box 285 061 299 2525 299 2302
First Link firstlinknamibia@firstlink.co.za Box 1147 061 371 250 371 281
First Trust WillsNam@fnbnamibia.com.na Box 448 061 299 2093 249 824
FNB Card firstcard@fnbnamibia.com.na Box 285 061 299 7199/70 299 7188
FNB Unit Trust fnbunittrust@fnbnamibia.com.na Box 195 061 299 2548 299 2548
FNB Insurance fnbinsurance@fnbnamibia.com.na Box 25658 061 299 2920 299 2930
Game Agency (Windhoek) ausspannplatz@fnbnamibia.com.na Box 5065 061 299 2672 299 2674
Game Agency (Oshakati) fnboshakati@fnbnamibia.com.na Box 5510 065 220 472 220 499
Gobabis fnbgobabis@fnbnamibia.com.na Box 14 062 562 067 562 475
Grootfontein fnbgrootfontein@fnbnamibia.com.na Box 30 067 242 112 242 882
Hidas Agency (Windhoek) ausspannplatz@fnbnamibia.com.na Box 5065 061 299 2709 302 409
Home Loans fnbhomeloans@fnbnamibia.com.na Box 2150 061 299 2523 299 2526
International Business Centre ibc@fnbnamibia.com.na P/Bag 13239 061 299 2040 299 2125
John Meinert johnmeinert@fnbnamibia.com.na Box 23043 061 299 2888 23 2394
Karasburg fnbkarasburg@fnbnamibia.com.na Box 10 063 270012 270 079
Karibib fnbkaribib@fnbnamibia.com.na Box 24 064 550 D2 550 213
Katima Mulilo katimamulilo@fnbnamibia.com.na Box 2711 066 253 714 254 700
Katutura johnmeinert@fnbnamibia.com.na ‘Box 23043 061 264842 212 291
Keetmanshoop fnbkeetmanshoop@fnbnamibia.com.na  Box 77 063 223 311 1223872,
LUderitz fnbluderitz@fnbnamibia.com.na Box 10 063 202 077 203 106
Maerua Mall maerua@fnbnamibia.com.na Box 97402 061 299 7820 301 064
Mariental fnbmariental@fnbnamibia.com.na Box 131 063 242 351 240 360
Midway Service Branch (Otjiwarongo)  fnbotjiwarongo@fnbnamibia.com.na Box 64 067 302 278 303 632
Ohangwena fnbondangwa@fnbnamibia.com.na Box 42, Ondangwa 065 260 196 260 196
Okahandja fnbokahandja@fnbnamibia.com.na Box 140 062 5011081 502 070
Okakarara fnbotjiwarongo@fnbnamibia.com.na Box 64 067 302 278 303 632
Omaruru fnbomaruru@fnbnamibia.com.na Box 9 064 570 023 570 353
Ondangwa fnbondangwa@fnbnamibia.com.na Box 42 065 282 2009 240 208
Olunkono Agency (Ondangwa) fnbondangwa@fnbnamibia.com.na Box 42 065 282 2049 241 445
Opuwo fnbondangwa@fnbnamibia.com.na P/Bag 3008 065 273273 273 274
Oranjemund fnboranjemund@fnbnamibia.com.na Box 204 063 232 472 28082315
Oshakati fnboshakati@fnbnamibia.com.na P/Bag 5510 065 220 467/6 221, 166
Otavi - fnbotavi@fnbnamibia.com.na Box 81 067 234 050 234 070
Oftjiwarongo fnbotjiwarongo@fnbnamibia.com.na Box 64 067 302 278 303 632
Outjo fnboutjo@fnbnamibia.com.na Box 16 067 313 002 313 307
Post Street Mall (Windhoek) fnbwindhoek@fnbnamibia.com.na Box 285 061 299 2222 299 2300
Rehoboth fnbrehoboth@fnbnamibia.com.na P/Bag 1008 062 522 D54 DL
Rosh Pinah roshpinah@fnbnamibia.com.na Box 204, Oranjemund 063 274 408 274 406
Rundu fnbrundu@fnbnamibia.com.na Box 149 066 255,057, 255 840
SME Business Unit sme@fnbnamibia.com.na Box 285 061 2997295 299 7273
Swabou Insurance swains@swabou.com.na Box 79 061 298, 7505 299 7651
Swabou Life swaboulife@swabou.com.na Box 79 061 299 7502 299 7557
Swakopmund fnbswakop@fnbnamibia.com.na Box 1 064 410 2111 404 801
Treasury Division dealers@fnbnamibia.com.na P/Bag 13239 061 299 2340 230 012
Tsumeb fnbtsumeb@fnbnamibia.com.na Box 251 067 221 794 220 977
Usakos : fnbusakos@fnbnamibia.com.na Box 55 064 530 002 530 179
Walvis Bay fnbwalvisbay@fnbnamibia.com.na Box 1 064 201 8111 201 8231
WesBank wesbank@fnbnamibia.com.na Box 2941 061 299 2437 299 2500
WesBank Walvis Bay wesbankwb@fnbnamibia.com.na Box 1 064 201 8222 209 621
Windhoek Commercial Suite comsuite@fnbnamibia.com.na Box 285 061 299 2603 299 2052
Windhoek Corporate Suite corporate@fnbnamibia.com.na Box 285 061 299 2067 299 2079
Windhoek Main Branch fnbwindhoek@fnbnamibia.com.na Box 285 061 98,2724 299 2300
Wernhil Agency (Windhoek) fnbwindhoek@fnbnamibia.com.na Box 285 061 2952028 299 2300

My
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